
I am writing to you to
appoint you to serve as
Chapter Contract Settle-
ment/Strike Coordinator on
your campus. If you wish to
have someone else in your
chapter fulfill this responsibil-
ity, please forward that per-
son’s name to me at MSCF.
I have asked former MSCF
President Larry Oveson to
serve as State Contract
S e t t l e m e n t / S t r i k e
C o o rdinator Chair; and
he has generously agreed
to do so.

Obviously, I make these
appointments in the context
of the current contract negoti-
ations, which, as you know
represents a profound change
in the relationship between
MSCF and the Minnesota
State Colleges and Univer-
sities. While I detailed some
of the specifics of the bargain-
ing in my earlier letter, I
would like to speak more
broadly today about the
history between the parties

and the general climate in
labor relations and possible
consequences in these areas.

About eleven years ago,
when Dr. Judith Eaton served
as Chancellor, labor relations
between MnSCU and the
Minnesota Community College
Faculty Association, one of
MSCF’s parent organizations,
were strained. Grievances
piled up and were not
processed, cases languished
while waiting for arbitrations,

negotiations were difficult.
Faculty expressed frustration
at MnSCU’s apparent inability
to effectively deal with labor
relations issues, and there
was an overall sense of anger
and indirection.
Subsequently, there were
leadership changes in both
MCCFA, The Office of the
Chancellor, and MnSCU Labor
Relations, and gradually the
climate began to improve.
MnSCU began to seek more
active participation from the
Union in academic areas, and
the parties tried to be creative
in solving problems to resolve
grievances and settle labor
relations issues.

The bargaining evolved
too. While the money has
been inadequate, the parties
began to value creativity and
mutually beneficial solutions
over confrontation. Things
seemed to improve in several
areas because of the parties’
efforts. Three areas, for exam-
ple, were successful because
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A Reminder to
Members

As a member of Education
Minnesota, you and your

family are eligible to
participate in the NEA

A+ Auto and Home
Insurance Program.

Endorsed by NEA, this
benefit continues to offer our
members excellent rates and

convenient service.

Call today for a free, no
obligation quote.

In the Seven County Metro
Area, call toll-free at:

1-877-411-3419

In Greater Minnesota call
toll-free at:

1-877-411-3425

A watchmaker watches the MSCF budget

Meet Joseph (Joe) Juaire
Elected as MSCF

Treasurer last spring, Joseph
(Joe) Juaire , a program direc-
tor and instructor in the St.
Paul College Micro Mechanical
Technology/Watchmaking pro-
gram, has been active in the
campus union and MSCF
leadership since 1999.  

Juaire began as an
instructor at St. Paul College
in 1995.  By 1999, he was
their campus leader for the
Center for Teaching and
Learning.  He has also served
as campus union president
two years, secretary one year,
co-chaired a Leadership Team,
chaired the Professional
Development Committee, been
a representative to the
General Advisory Committee
and to the college Foundation
Board of Directors.

In 2004, Mr. Juaire
became a member of the

MSCF Legislative Steering
Committee.  In 2005, he
became a MSCF Member at
Large of the Executive
Committee and the Joint
Labor Management
Committee.

Juaire received his diploma
from the St. Paul College
watchmaking program in
1988.  He received his
WOSTEP certificate, Watch-
makers of Switzerland
Training and Education
Program in Nuechatel,
Switzerland in 1989, and
instructor certificate from the
same program in 1998.  In
2003, he became a certified
watchmaker from the
American Watchmakers
Clockmakers Institute in
Harrison, Ohio.

Joe remains active in his
profession.  He was the owner
and president of Timepiece

Investments, Inc.
in Stillwater, spe-
cializing in the
restoration of fine
vintage timepieces
from 1989-1999; a
technical advisor
and consultant to
Time Restorations,
Inc. in Maplewood,
a company who
specializes in serv-
ice and repair of
fine Swiss mechan-
ical watches from
1999-2001, and
has presented twice
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Membership is the
lifeblood of any professional
organization, and I am very
pleased to report that we have
approximately 140 new mem-
bers this year.  This is due
entirely to the hard work and
diligent efforts of the chapter
membership coordinators,
chapter leadership and most
importantly the faculty mem-
bers who work with these new
faculty everyday.  We are still
a long way from our goal of
100% membership and it is
my hope that this article will
provide some substantial
counter arguments to the fac-
ulty who are still holding out.

We are starting to see
some very disturbing trends.
Student complaints are on the
rise and the lengths these
students will go to get a grade
changed can be quite devas-
tating to an educator’s repu-
tation and employment sta-
tus.  The saying “there are no
atheists in foxholes” is never
truer than when we see an
instructor who is not a mem-
ber get their first glimpse of
trouble on the horizon.  The
real problems begin when the
action against the instructor
is swift and relentless.  A slo-
gan that Bail Bondsmen have
used for years is “it is better
to know me and not need me
than to need me and not
know me.”  This is equally
true of the local grievance rep-
resentative and the MSCF
field staff, should trouble
arise.  An optimistic, but real-
istic approach to these sce-
narios is to expect the best

from our employers, but plan
for the worst; and MSCF
membership is the best way
to accomplish that.

A commonly held belief
among the instructors who
are reluctant to join, is that
they would be able to have at
lease the same benefits, if not
greater, if there were no
union.  This is categorically
false!  Higher education
groups nation-wide are filled
with highly educated and
supremely qualified educators
who would kill to have our
contract benefits, particularly
in the areas of academic free-
dom, layoffs, sabbaticals, pro-
fessional development and
part-time faculty rights.  The
contract we have, and the
member rights it guarantees,
is far better than any individ-
uals could negotiate for them-
selves.  If you don’t believe
me, just talk to any teacher at
Brown, DeVry, Capella, etc.
...and ask them what academ-
ic freedoms they have to teach
their courses, or what their
lives are like when a student
complaint is filed against
them.

Another misconception is
that all the contract benefits
will be negotiated one way or
another, whether or not an
individual joins.  While this is
technically true, MSCF’s
power lies in faculty knowl-
edge, unity, and belief in col-
lective action.  There is truly
strength in numbers for the
individual and the collective.
We can only grow and

progress if all of our talented
faculty join and provide their
guidance and direction.  The
union exists to serve the
members, but the members,
in turn, need to continue to
shape the Union by providing
intellectual support.  Thanks
to all of the faculty who
embrace these truths, we are
a strong and vital Union.
With our help in recruiting a
few more members on each
campus, we can ensure our
strength for years to come.

By 
MSCF Treasurer

Joe Juaire
Membership Has its Privileges
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MSCF
Future
Meeting
Dates

MSCF Board of
Directors*

November 16-17, 2007
(Northland Inn)

MSCF Delegate
Assembly

MSCF Board of
Directors

March 28, 2008

*There will be one
additional meeting of the
Board for ratification of
the 2007-2009 labor
agreement (contract).
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of the participation of the two-
year faculty: transfer, online
education, and Awards for
Excellence. 

TRANSFER

In the period I referred to
earlier, and for some time
thereafter, MnSCU received
legislative pressure to “fix”
transfer. Students—some mis-
informed, some misled, some
correctly—were complaining to
legislators that courses that
should transfer within the
system were not transferring.
MnSCU and the Union agreed
a legislative “fix” might be
heavy-handed, ill-conceived,
and disastrous. It was the
aggressive participation of
MCCFA and MSCF that creat-
ed the Transfer Curriculum,
oversaw it, explained it, and
revisited it.

The transfer concerns
have largely quieted in the
last several years, but that
result was neither accidental
nor inevitable. Without the
Union’s willingness to partici-
pate in the process, the oppo-
site result—a legislative fix—
was much more likely.

ONLINE EDUCATION

In the period I referred to
earlier, online education was
the coming fad in higher edu-
cation with all the attendant
misrepresentations, false
prophecies, fantastic projec-
tions, and gloomy predictions.
These fads tend to incorporate

a chorus of you must get
onboard with this (technology,
method, notion, procedure,
belief, et al.) or you are fin -
ished. Of course such predic-
tions are more akin to sale’s
pitches than reality, but they
sometimes contain a minis-
cule grain of truth. Online
education was not without
merit, and while not the
promised salvation, it
appeared to be a useful tool.
The MSCF leadership decided
that rather than fight online
education, we should let it
evolve while we watched what
happened and protected our
intellectual property and other
faculty rights. The early
adapters adapted early and
communicated their concerns
to the leadership, the leader-
ship stayed in communication
with Academic Affairs and
Labor Relations, and things
went fairly well. The immedi-

ate technical problems today
are largely because the facul-
ty—and primarily the two-year
faculty—offered too much,
and the system could not
manage it systemically. Again,
if there had been no coopera-
tion, this history would have
been fundamentally different.

AWARDS FOR EXCELLENCE

The Awards for Excellence
grew out of a management
desire to incent and reward
extraordinary faculty work
and an MSCF desire to give
faculty additional opportuni-
ties for recognition and com-
pensation. Awards for
Excellence evolved through
the kind of creative bargaining
I’ve described earlier. The con-
cept could have been refused
out of hand, but the parties
had worked to create a cli-
mate where experimentation
could be encouraged.

Ironically, this brings me
to the climate of the current
bargaining which brings me
back to the climate of 11
years ago. Right now griev-
ances are piling up and not
being processed, cases lan-
guish as they await arbitra-
tion, and negotiations are dif-
ficult. We are told we must
give up hard won language to
compete.  With whom?  The
University of Phoenix?  For-
profit diploma mills?  We
never hear we need less job
security or less pay for more
work for managers.  Don’t
they wish to join in this great
competition?

The cooperation that
allows for innovation is what
makes higher education com-
petitive, not the devaluing of
faculty.  None of the success-
es of the past had to happen;
they happened because the
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Meet Joseph Juaire

at the Minnesota Watch and
Clockmakers Association
annual convention.

Joe has been recognized
twice by the Center for
Teaching and Learning, and
once by the Higher Learning
Commission of the North
Central Association.  He is the
recipient of the Master
Teacher Award program at St.
Paul College; and in 2004, he
was the recipient of a one-mil-
lion dollar endowment from
the Rolex Foundation, being

used to establish and main-
tain a WOSTEP accredited
watchmaking program at the
college.

Personally, Joe’s wife of 22
years, Janelle, also teaches in
the watchmaking program.
They have two children, Olivia
and Andrew. Joe is a national-
ly ranked competitive rifle,
pistol and shotgun shooter. In
their leisure time, as a family,
they enjoy the outdoors and
camping.

parties worked to make them
happen.  And make no mis-
take, while it’s easy to
destroy a cooperative climate,
both in Labor Relations and
Academic Affairs, it is very
difficult to recreate it once 
it’s gone.  And, frankly, it is
disheartening to watch a
system dismantle the
progress it’s made.

MSCF will continue to
bargain in good faith, but we
will guard our core values.
Having said that, I hope to
see you at Contract
Settlement/ Strike
Coordinator training on
October 18, 2007.

Sincerely, 

Greg Mulcahy
Greg Mulcahy
MSCF President

(Continued from page 4) (Continued from page 2)

Future Negotiations Dates
November 5

November 19 & 20

Negotiations Hotline
Metro  651-767-1276

Non Metro  866-208-8210

Motions Approved
MSCF Board of Directors Meeting

September 14, 2007
1. Motion from the Executive Committee to approve the 2007-2008 committee appointments as

submitted. Carried.

2. Motion from Duncan, seconded by Kapke to approve $40,000 for MSCF regional social events.
Carried.

3. Motion from Quamme, seconded by Duncan to approve $1,000 for U of M striking AFSCME unit.
Carried. The body requested that the minutes reflect a unanimous vote of support.

4. Motion from the Executive Committee - “It shall be the policy of the Minnesota State College Faculty
that a state-wide executive union officer not hold a concurrent local chapter officer position to avoid
conflict of interest. This policy to go into effect starting with the state terms of office on July 1,
2009.” Failed.

5. Motion from Kapke, seconded by Quamme to rescind the rule, passed at the March, 2007 Board
Meeting which reads, “There be no alcoholic beverages at the Delegate Assembly, the MSCF Board
meetings, and the Executive Committee meetings.” Carried.



New MnSCU Web Site Allows
Members to Keep Credentialing Data

Education Minnesota
members are eligible to partic-
ipate in the NEA Member
Benefits Consumer Discouts
program, which includes
books, music and DVDs, cel-
lular telephones and service,
car rentals, magazine sub-
scriptions, vacation tour

packages and long-distance
telephone service.

A new partnership with
C l a s s room Direct, a deep dis-
count superstore, has been
added to the program.  This
new pilot program will enable
Education Minnesota members

to obtain an additional ten per-
cent off Classroom Dire c t ’ s
a l ready low warehouse prices.
F ree shipping is also available
with the exception of ord e r s
shipped d i rectly from the manu-
f a c t u re r s .
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NEA Members Can Receive
Discounts From Classroom Direct 

To access Classroom Direct, visit the NEA member benefits Web site at:
www/neamb.com/discount/classroom.jsp

By 
MSCF

Liberal Art s
Vice-

President
Anne-Marie
R ya n - G u e s t

MnSCU has created a
web based application for
new salary placement, col-
umn change, qualification
evaluation, credentialing and
Teaching and Learning
Competency requests.  This
web application was designed
to eliminate the filling out of
forms and to create a person-
al electronic record contain-
ing your employment and
education history.  This will
allow each of us independent
access to our salary place-
ment, qualification evaluation
and Teaching and Learning

competency submissions.

If you are an Unlimited
Full-Time (UFT) or Unlimited
Part-Time (UPT) member, and
you do not plan on making
any column changes and/or
you have met the Teaching
and Learning Competency
requests, you do not need to
do anything.  If you are an
UFT or UPT and plan to make
a column change or you have
courses to complete in the
Teaching and Learning
Competency (formerly Teacher
Education Sequence courses),
you will need to register to
add the courses as you com-
plete them.

For Temporary Full-Time,
Temporary Part-Time and
Adjunct, you will need to reg-
ister; and according to the
Office of the Chancellor, put in
enough information to support
that you meet minimum quali-
fications.  Now, I would cau-

tion you that stating more is
better than less in terms of
listing your qualifications,
work experience, and course
work.

For new hires this fall,
regardless of status, you need
to enter all of your informa-
tion.  This is a crucial piece to
pay attention to as this will
determine your initial salary
placement.  Enter all of your
course work or work experi-
ence for the best possible
placement.  Once placed, you
have 30 days to challenge
your placement by MnSCU.

The following web sites are
available for your assistance.

For the user guidebook:
http://
www.hr.mnscu.edu/forms/SP
CredGuide_Faculty.pdf.

To register:
http://spp.mnscu.edu.
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Regional Social Events
Being Planned for Members

It has occurred to the MSCF Leadership that other than 
the Delegate Assembly and respective campus events, that there have 
been no collective gatherings since merger.  At the last Board meeting, 

funds were approved for five regional social events.  These events
will be held on a Saturday (to be determined) from 10 a.m. until 2 p.m.

At this time, we are looking at hosting the events at a bowling alley,
where even if you do not bowl, there is a great climate for socializing.  
The MSCF member will be asked to pay a $10.00 reservation fee; and 

is welcomed to bring their family members along for the fun.

We will have food, beverages and bowling available to those who
show up.  There will be door prizes and a MSCF tee-shirt for the member.

The cities selected for the regional events are Marshall, Rochester,
Virginia, Detroit Lakes and a metropolitan location.  

More information will be provided once the dates have been established.

A recent Key Group research study found
that 18 percent of workers plan to leave their
jobs to establish a better work-life balance.

Dr. Joanne G. Sujansky says that workers
are ready to go shopping for new jobs if they
feel their work lives are overpowering their
personal lives.  Sujansky says that of the
1,700 workers surveyed, almost one in five
has plans to look for a new joy–specifically
because of the “balance issue.”

Sujansky says she sees the survey results
as an early warning sign of huge turnover to

come in the U.S. work force.  She says it
seems even more significant that employees
are planning to leave employers during a peri-
od of economic uncertainty–and that difficult
times are causing them to assess where work-
ing for a company that is stressing them out
all the time and is unfulfilling is just not the
way they’re willing to go in their lives. 

Sujansky recommends treating employees
like whole people who have important lives
outside of work.  Then you will likely have a
workforce that is grateful and loyal–not fleeing
to look for something better.

Stress at Work Causes
18 Percent of Workers to Change Jobs



Contract Talk:
Important Dates and Issues

To ensure the stability
and strength of the MSCF
state-wide contract, we need
to work together to see that
the provisions are applied
consistently across the State.
There are several provisions in
the contract that faculty
members need to be aware of.
Continue to work with your
Chapter Grievance Represen-
tatives to report any concerns
or to ask any contract questions.

SENIORITY
Seniority rosters are pub-

lished and posted every year
on November 1.  Faculty
should check the rosters for
accuracy.  Make sure you do
the analysis of the rosters,
and if there are errors, the
challenge must be done with-
in 30 calendar days.  The sen-
iority rosters are the main
source in determining the
order of layoff notices, there-
fore, it is extremely critical
that the dates are accurate.

LAYOFFS
Per Article 22, if adminis-

tration is considering layoffs,
unlimited full-time and unlim-
ited part-time faculty must be
notified no later than

November 1 for the layoff to
take effect on the last day of
the next spring semester.
Unlimited part-time notices
may also occur no later than
April 1 for those to take effect
at the end of the following fall
semester.  Ad-ministration
and the local MSCF chapter
must discuss layoffs at the
Faculty Shared Governance. 

PHASED RETIREMENT
For unlimited faculty

members who are eligible and
are considering phased retire-
ment, written applications are
due before the end of fall
semester in the academic year
prior to the year the phased
retirement program will start.
Refer to Article 16 for more
information on eligibility,
application procedure and
terms of the program.

SABBATICALS
To apply for a sabbatical

during academic year 2008-
2009 applications are due to
the college president or
designee between November
24 and December 15.  Faculty
members who have either the
six equivalent years of contin-
uous employment or six full-
time equivalent years since
their last sabbatical are eligi-
ble to apply.

GRADING AND
INTELLECTUAL PROPERTY

There continue to be
issues surfacing regarding
grade appeal policies and
intellectual property that fac-
ulty should be aware of and
vigilant with at every college
and campus.  Faculty grades
are being challenged by
students and sometimes
overturned by administration.
Be sure to contact your local
Grievance Representative if
you have any conversations
with an administrator that
you feel may result in your
grading policies being chal-
lenged.  

Intellectual property rights
of faculty need to be closely
monitored.  Whether teaching
traditional or online courses,
faculty should vigorously
defend their exclusive owner-
ship of their intellectual prop-
erty.  Faculty should not allow
their work to be encoded with-
out a prior agreement.  An
intellectual property agree-
ment form is posted on the
MSCF web site: 

http://mscf.educationmin-
nesota.org/index.cfm?PAGE_I
D=7622.

Article co-authored by
Bill Haring

&
Kari Ann Cruz

MSCF
Field Representatives
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