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New contract brings us closer on 
issues; more dialogue needed

ill Newton’s article elsewhere
in this edition of The Green Sheet
does a fine job of detailing some of
the new contract provisions, and, as
a complement to that, I want to
point out in a larger sense what the
bargaining team accomplished in
this round.

Many of the new contract
pieces bring us closer together in
the workload arena. The faculty
surveys were very clear in urging
the team to get rid of as much
bifurcation as possible in that area.
Common provisions in class size,
conditions around combined class-
es, and class schedule-building are
important steps toward ending as
many of the workload differences
as makes sense.

In addition to these workload
commonalities, the team spent

money to end the difference in the
matching funds for the supplemen-
tal retirement benefit. While not a
large dollar sum in relation to the
overall settlement, the change
makes a powerful statement about
the team’s and the leadership’s
commitment to equal treatment
across our union.

The largest workload issue that
remains in this context is the cred-
it/contact hour issue. Half of our

members are sub-
ject to a yearly
workload maxi-
mum of 30 cred-
its and/or 40
contact hours
while the other
half must deal
with maximums
of 32 credits and
54 contact hours.

Two large

questions surround this disparity.
First, we should question whether
or not we, or the students, are well-
served by changing these numbers.
The second question follows the
first. That is, exactly how do we
attack the disparity, once we decide
that we should?

We in the state offices of
MSCF have consistently received
two conflicting messages on the
first question, particularly from
instructors in technical programs.
On one hand, we hear from signifi-
cant numbers of faculty that we
should not mess with their pro-
grams in this way. “We need every
hour we now have with our stu-
dents, and we don’t want the union
to reduce that number” is a com-
monly heard sentiment.

I want us to have an extended
conversation on this matter fol-
lowed by a member poll. I will start
the conversation at the December
meeting of our Board of Directors.
You should anticipate that your rep-
resentative to the Board will return
to campus and engage your chapter
in a discussion of the question. I
will arrange for a poll on the ques-
tion of whether or not to attempt to
end bifurcation in workload to be
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Workload issue merits discussion
done some time this spring.

Let’s suppose that the members decide that we
should attempt to end the bifurcation. The second ques-
tion noted above then becomes operative. Our Faculty
Rights Committee has recently issued a caution around
this question. Essentially, their message is that we
should investigate carefully exactly how the current lan-
guage on technical instructor workload actually is
implemented across the state. They have informally
documented some serious differences in how the current
language is used. They also have information that in
some cases technical program course makeup as
described in college catalogs and outlines does not
match up with the reality of how lecture/lab is conduct-
ed from day to day.

We need to be fully prepared to negotiate this issue
should the faculty decide to move ahead with it. Part of
that preparation has to be an inventory of what is hap-
pening under the current language and limitations.

That inventory should begin in the next few
months. It is our hope that the union and management
will cooperate on data gathering and analysis. We have
begun discussions with the Office of the Chancellor
along those lines.

The team did change course on a potential proposal
in the workload bifurcation area. Early in our planning
for the opener, we favored a major proposal that would

move the general education instructors at the technical
colleges to the 30 credit and/or 40 contact hour limita-
tions. Among our reasons for doing this was the possi-
bility of spreading the cost of workload changes across
more than one contract.

Then, just after the bargaining became serious, the
Office of the Chancellor, in response to a request from
the technical college presidents, announced a review of
policies 3.17 and 3.25. Collectively, it is these policies
that prevent the technical colleges from offering the
Associate in Arts degree. We believe the result of that
review will be a change in policy that will allow the
technical colleges to offer the AA.

Further, we believe that in a very short time all of
the stand-alone technical colleges will choose to offer
the AA, thereby driving them to the contractual status
of consolidated colleges. That, in turn, causes the liberal
arts/general education faculty at those colleges not only
to move to the 30 credit workload, but also to be cov-
ered by the layoff package formerly held only by the
community college faculty. In other words, they will
come to our position if we just wait. We will not have to
spend the negotiations dollars to end this aspect of
bifurcation.

Please participate in the discussion about technical
program instructor workload on your campus and let us
know your thoughts on these important matters.

Continued from page 1

More progress toward unity
The 2005–2007 contract makes significant

progress toward ending bifurcation of contractual
provisions. The proposed new credentialing policy
working its way through the MnSCU policy creation
process will also unify an area of significant bifurca-
tion in the credentialing area.

The system currently has two different creden-
tialing policies and procedures, the products of the
former two-year systems. Although both of the pro-
cesses serve the same purpose, the end result is
different hiring qualifications for similar program

areas and dissimilar expectations for faculty working
under the same contract.

The new single policy for credentialing, if
approved in December, will replace the two existing
separate policies and will end bifurcation in the area
of credentialing. Coupled with the end to bifurcation
in a number of areas in the contract achieved
through bargaining this year, the Union has made
great progress toward one set of contractual provi-
sions for all MSCF faculty.

—JoAnn Roche
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Sheryl Barton
Riverland Community College

As a first-time bargaining team member, I was
scared and unsure about fitting into a team that had
been through it before. I learned from everything.  

The team meetings and survey writing did nothing
to prepare me for those survey responses. They were an
eye-opener about not only what people thought were
important issues, but also what people think happens
(somewhat mysteriously) at the state office level. The
team reiterated the need to follow the themes of the
surveys throughout the summer.  

My years of college and my business background
kicked in immediately for taking word-for-word notes.
A team member quickly learns how important accurate
notes are, perhaps later that day, or even three weeks
later. The notes also become very important in process-
ing grievances. 

Ending bifurcation was a clear message from the
surveys. It was the greatest theme I heard as a first-
time bargainer. Working to end contract differences
works to end faculty differences. The processes of
making class schedules, forming class sizes, equalizing
SRP, and providing credit pay for combined classes
were worth the effort. We worked to get faculty mem-
bers better language and all available resources.   

This bargaining group worked so well together that
daily events developed a pattern. We would work on a

proposal, present and take notes, return to our small
group and compare notes, wait for a counterproposal,
and begin the process again. The bargaining days were
filled. The bargaining team members were great. The
bargainers’ talents were used to challenge thoughts and
ideas and then write language proposals. When we
were stressed, we laughed; and when we were tired, we
laughed even more. You learn a lot about people when
you sit for hours with them in a small room.  

I appreciated the opportunity to join such an orga-
nized and professional group of faculty members and
MSCF leaders. I am proud to be a member of a team
that worked hard throughout the summer and brought a
tentative agreement to the MSCF faculty before the
beginning of the academic year.

Reflections from two first-time 
bargaining team members

Sheryl 
Barton

Anne-Marie 
Ryan-Guest

Anne-Marie Ryan-Guest, Normandale Community College
The following is a perspective of a first-time repre-

sentative on the contract negotiation team. So many
things need to occur before the team even sits down at
the table with management that it is hard to know
where to start:  the first team meeting, the survey
design, reading of the surveys, organizing themes, and
generating an opening proposal. Or maybe I should
start with the first meeting of the MSCF and MnSCU
teams; after all, we spent the better part of five months

together trying to come up with amicable solutions to
multi-campus issues.

Let’s start at the beginning. In November 2004, the
MSCF team assembled for the first team meeting.
Introductions were made, and, I must say, I was a little
intimidated by the knowledge and years of experience
of my peers at the table. Assignments were given out,
and I quickly realized this was going to be a rapid yet

Continued on page 8
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Some new contract provisions go into
effect in spring and fall 2006 

ll the i’s have been dotted
and the t’s crossed. The faculty, the
Board of Trustees, and the legisla-
tive committee have all ratified the
2005–2007 Master Contract. So
what is next? Two things will now
take place. The contract will be
implemented and somewhere the
administration will misinterpret or
just try to circumvent it.  

For the most part, the contract
is retroactive to July 1, 2005. The
pieces that are not retroactive to
July 1, 2005, include the new com-
bined classes language, the class
size language, the revised intern-
ship workload formula, and the
class schedules language.  

The new combined classes lan-
guage goes into effect at the begin-
ning of spring semester 2006. This
language will provide an additional
credit for the former UTCE faculty
members when two classes of dif-
ferent content are combined and
scheduled to meet together. It is
very important to make sure that
there is a demonstrable busi-
ness reason to combine the
classes, that the maximum
class size does not exceed
the highest maximum class
size, and that no significant
loss of course content will
occur. 

Another element of the
new language that all
grievance representatives
will be watching to assure
compliance with is when the
combined courses include
distance learning. Combined
courses can be offered only

when agreed to by the instructor of
the combined courses.

The new class schedule lan-
guage will also go into effect
spring semester 2006. The admin-
istration and the faculty should be
following the prescribed proce-
dures now for the establishment of
spring semester schedules if the
schedules are not already done.
The department chairs, division
chairs, or program coordinators
should make sure when developing
schedules in consultation with the
other members of the group to be
fair to everyone. The contract does
not mandate that seniority be con-
sidered in the selection of courses
to teach, but several colleges have

adopted this methodology.  

The revised formula for estab-
lishing the workload value for
supervising student internships
also goes into effect at the begin-
ning of spring semester 2006. The
overall effect of this new formula
should be carefully documented
and provided to the chapter presi-
dent or grievance representative.
The MSCF is committed to revisit-
ing this change in the future if the
faculty members involved report
back that the new formula did not
accomplish what the parties intend-
ed.  

This change was agreed to
because many faculty members
from several colleges were con-
cerned about the potential for pro-
gram closure due to the cost of
student internship supervision.
One outcome that is expected will
be a reduction of overload costs
incurred in some programs during
the summer.  

The new class size language
will not go into effect until fall of
2006. The delay allows each chap-
ter and the administration at each
college to discuss thoroughly all of
the issues around the establishment
of a class size maximum for each
course that does not already have
an established class size maximum.
Faculty must be sure to prepare all
of the pedagogical reasons, safety
concerns, room size issues, work
station limitations, and any other
rationale for presentation to the
administration through the Shared
Governance and/or Academic

Contractually
Speaking

By William L.
Newton

A

“The administration at

North Hennepin

Community Collge has

already actively begun

to prevent benefits of

the new contract from

taking place.”

Continued next page
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New contract language Continued from page 4

Affairs and Standards Councils. Only when this hap-
pens will these class size maximums have real mean-
ing. Do not just establish one class size for all for the
sake of getting the task over.

The new “converted temporary full-time” from
temporary part-time when assigned a full load lan-
guage will go into effect spring semester also. When a
temporary part-time faculty member is assigned a full
load for the year and is thus converted to temporary
full-time status, the faculty member who meets mini-
mum qualifications for the appropriate credential field
will also be able to be assigned overload. No temporary
part-time faculty member may be assigned overload.  

The new contractual language for automatic con-
version to unlimited full-time upon serving six consec-
utive years as a temporary full-time faculty member in
a non-soft money position begins with this current aca-
demic year. That means that this is year one of the six-
year requirement. The college president is not prohibit-
ed from identifying a faculty member who is currently
assigned to full-time for the sixth year in a row and
granting the faculty member unlimited full-time status.

The next timing question is when and where the
administration of a college either misinterprets the new
contractual pieces or purposely attempts to avoid pro-
viding to faculty members the benefits of the new con-
tract.

The answer has already been provided. The admin-

istration at North Hennepin Community College has
already actively begun to prevent benefits of the new
contract from taking place. This administration, at the
direction of the college president and vice president,
has already contacted temporary part-time faculty who
were scheduled for a full load for the year and taken
courses away from their spring schedules so as not to
grant them the status of temporary full-time and has
also taken away scheduled overload from some of the
individuals. New temporary part-time and/or adjuncts
are being hired to replace the faculty who were sched-
uled full-time and may or may not be minimally quali-
fied for the positions. 

This is a mean-spirited and cruel action that is
totally unnecessary. The administration is also telling
these faculty members that it is the union’s fault that
they have to do this. The truth is, the administration
does not trust its own ability to track the temporary fac-
ulty so as to prevent the automatic conversion to
unlimited status in the future. The truth is, the adminis-
tration has taken advantage of part-time faculty status
in the past and wants to continue to do so in the future.
The new language that was agreed to by both parties
would have prevented this abuse.  

So, to the administration at North Hennepin
Community College, I ask, “How well do you sleep at
night?” and, “Does this action on your part really help
your college at all?”

Motions approved
MSCF Board of Directors Meeting

• Sept. 10, 2005  • Northland Inn, Brooklyn Park

•  Motion from the Executive Committee to
approve the 2005–2006 committee
appointments as submitted.

•  Motion from the Executive Committee to
approve the Board of Directors Meeting
Schedule for 2006–2007.

Special Contract Meeting

•  Motion from the Board to recommend to
the membership acceptance of the
2005–2007 Employment Contract.
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Introducing the new Executive
Committee At-Large Members

I thank the Board for re-election to the Executive
Committee and look forward
to representing the interests
of the membership.

Prior to each election,
candidate comments are
given. I thought for this elec-
tion I would need to say
something different – some-
thing clever. But I realized
there was nothing clever
about something as simple as
“Unity.” I knew my com-
ments would state what I still believe should be the

obvious: “to promote unity while serving the member-
ship through maintenance of the Constitution and
Bylaws of the union.”

During the past two years as an at-large member,
I’ve observed how the officers of MSCF strive for
unity, strive to eliminate bifurcation in the contract,
strive to find a balance within committees, strive to
honor the language of the Constitution and Bylaws,
strive to involve the brightest and the best of our mem-
bership who will work to promote our union. 

Taking their lead, I will work diligently to fulfill
the charge of an at-large member, build interest in
union work, and continue to promote “Unity.”

Hello, my name is Joseph Juaire and I am honored
and grateful for the opportunity to serve the MSCF as
Executive Committee
Member at-Large. I have
been instructing the Micro-
Mechanical/Watchmaking
program at Saint Paul
College for the past 11 years.
I am a graduate of this pro-
gram and gained further
training and certifications
from various courses in this
field in Europe. In 2004, I
was able to garner a $1 mil-
lion grant from the Rolex Foundation which has suc-
cessfully transformed our Saint Paul College program
into one of the premier micro-mechanical/watchmak-
ing programs worldwide.

Some of my professional activities that have pre-
pared and qualified me for this position are the follow-
ing:

• Member of the Legislative Steering Committee of
the Minnesota State College Faculty

• President of Minnesota State College Faculty local
chapter Saint Paul College

• Faculty representative on the Saint Paul College
Foundation Board of Directors

• Secretary of Minnesota State College Faculty local
chapter Saint Paul College

• President of the Faculty Senate Saint Paul College

• Co-chair of the Leadership Team Saint Paul
College

• Faculty representative on the General Advisory
Committee Saint Paul College

• Chairman of the Professional Development
Committee at Saint Paul College

• Center for Teaching and Learning Campus Leader
for the Minnesota State Colleges and Universities
at Saint Paul College

I look forward to working hard for the MSCF
membership, with special emphasis on the technical
college members, and pledge my dedication to all
members of this fine Union. 

Joe Juaire, Saint Paul College

Jan Carey, Hibbing Community College

Profiles continue on page 7
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At-Large Executive Committee Members
Continued from page 6

I would like to introduce myself as one of your
new Executive Committee
at- Large members. I have
lived in northern Minnesota
all my life, except for a two-
year stint with the US Army
from 1971–1973. I served
the Military Police Corps as
an MP. My goal after dis-
charge was to learn the auto
mechanics trade, take col-
lege courses, and eventually
teach at a Vo-Tech. Twenty-

seven years of teaching at the now Northland
Community and Technical College in Thief River
Falls has given me opportunity to serve my fellow fac-
ulty as chapter president, vice president, grievance
representative, and negotiations representative.  

I served on the last two MSCF negotiations teams
and on two UTCE teams prior to the formation of
MSCF. I am a listener. I am very sensitive about
change. In my years of teaching, I have seen many
changes. I want the best for MSCF and will work
toward that goal.  

An  affiliate  of  the  National  Education  Association
and American Federation of Teachers

The Green Sheet is published
five or six times a year by the
Minnesota State College Faculty
(MSCF). Chief editor is MSCF
Liberal Arts Vice President JoAnn
Roche, with MSCF officers, staff,
and faculty contributing.

Letters to the Editor and requests
for information should be addressed
to the MSCF office, 55 Sherburne
Ave., St. Paul, Minnesota 55103.
Telephone toll free: 1-800-377-
7783; or 651-767-1262 in the
Minneapolis-St. Paul local calling
area.
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MSCF
An  affiliate  of  Education  Minnesota

Norm Halsa, Northland Community & Technical College

Kent Quamme, Minnesota State
Community & Technical College

I am a Business and Computer Science teacher at Minnesota State
Community and Technical College – Fergus Falls Campus. I earned a
Master of Science Degree in Business Education from the University of
North Dakota in Grand Forks and a Bachelor of Science degree in
Business from Dickinson State University in
Dickinson, N.D.

I have been with the union since 1994
when I first started with then Fergus Falls
Community College. I am also an educational
consultant for Cisco Systems, Inc., San Jose,
Calif.  I am a strong supporter of the union and
what it has done for teachers in the MSCF bar-
gaining unit.  

Coming from teaching in North Dakota, at
first a private business school and then at the
University of North Dakota in Grand Forks, I
realize how good we have it here in Minnesota.  That is due largely to
the fact that our union — the leadership and its members — is constantly
advocating for teachers. Other states, North Dakota being one, do not
have that luxury. Faculty are at the whim of administration as to whether
they are going to receive a raise, step increase, etc.  

I am very pleased to have been elected to the executive committee
and feel, with my background in business and computer science and with
teaching at a comprehensive community college, that I can serve both
the technical and the liberal arts sides of the membership.
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‘I know my course is fabulous, 
but how will others know?’

This question was asked by faculty members in
Maryland Online, a consortium of 19 Maryland
community colleges and universities, who wanted
to ensure the quality of their online course design.
A federally funded grant has enabled faculty to
develop Quality Matters, a model for designing and
assessing online courses. Their rubric includes 40
benchmarks of quality online design that have a
positive impact on student learning. In addition to
providing a template that new online instructors can
use to develop their courses, faculty members can
choose to have a peer review of their courses.
Courses that meet 85 percent of the quality stan-
dards are given Quality Matters Recognition. 

Faculty members who have participated in the

peer review process receive instructional design
support, positive suggestions about their online
courses, and opportunities for professional develop-
ment with colleagues. The process also facilitates
resource sharing, articulation agreements, and
accreditation of online programs. 

Within Minnesota, faculty in some colleges and
consortiums are voluntarily using the Quality
Matters rubric to review their online courses and are
very enthusiastic about both the process and the
results. To see the rubric and some exceptional
resources for online instructional design, go to
www.QualityMatters.org. 

—Sara Hoffman
South East Technical College-Red Wing

Anne-Marie Ryan-Guest
steep learning curve.

Reading faculty responses to the survey questions
and the additional comments everyone provided, it did
not take long to realize the diversity of issues across
our state. How do we come up with a one-size-fits-all
contract?

As a team, we discussed all the issues, ranging
from science labs to dividing the credits by and
between directors for major and minor productions. I
was truly amazed at how eight people who had little
experience working together were able to respectfully
engage in debate and continue to communicate until
agreement/ consensus was reached. It was an honor to
be part of this team.

Our meetings with management were just as chal-
lenging. The operating differences between institutions
led to challenging, collaborative, and creative discus-
sions.

Our contract is an amazing piece of our history.
The end result of the 2005–2007 contract is a living,
working document that has a history of its own. It is

our responsibility to preserve the hard work and sacri-
fice that went into its formation by following the lan-
guage and challenging management when a different
interpretation surfaces. 

In summary, I found my first time on the contract
negotiation team to be challenging and rewarding.
Furthermore, the friendships formed with all the team
members are invaluable to me. Thank you for allowing
me to represent all of us.

Continued from page 3

“I was truly amazed at how eight
people who had little experience 
working together were able to 

respectfully engage in debate and 
continue to communicate until 

agreement/consensus was reached.”


