
As I pause and reflect for a moment, 
it seems like my first year as MSCF 
President has flown by. Each day 
brings new issues and challenges, 
to the point where it seems like 
we spend the majority of our time 
putting out the latest fires. In many 
ways, that’s the nature of our work. 
On the other hand, we need to give 
careful consideration to what’s 
next for MSCF. My hope is that the 
summer months allow us time to 
begin work on initiatives that will 
lead us into the future. Along those 
lines, here are three topics that I 
believe are of particular importance:

Membership
Simply put, we need to increase 

our membership rate. Specifically, 
we need to focus on our temporary 
part-time faculty (contingent faculty, 
in national terms). A look at our 
membership numbers shows that 
the vast majority of our full-time 
faculty are MSCF members. Another 
look shows that far less than 50% 
of our contingent faculty are MSCF 
members. That is a troubling dynamic.

Nationally, the discussion regarding 
contingent faculty has gained more 
and more attention recently. Locally, 
the Star Tribune published a Sunday 
front page article on the topic. The 
focus of the discussion tends to be 
on how contingent faculty experience 
low wages, little or no access to 

benefits and little hope of future 
full-time employment. When the Star 
Tribune reporter called to ask me 
about these trends, I told her that, 
while those trends exist nationally, 
they don’t hold for contingent faculty 
represented by MSCF. Our contingent 
faculty are paid from the same salary 
schedule and have access to almost 
all of the same benefits as full-time 
faculty, and have realistic opportuni-
ties to move into full-time positions.

Treating our contingent faculty on 
par with our full-time faculty has long 
been a MSCF value. We need to 
get this message to our contingent 
faculty and ask them to support the 
organization that supports them. 
This summer we need to develop 
a plan to get that message out in 
the most effective way possible.

Communication
MSCF represents faculty in discus-

sions about key issues every day. 
We have groups and individuals 
engaged at the system level in 
matters of importance to faculty. 
There’s a long list of issues we’ve 
addressed on your behalf over the 
past year. For example, did you know 
that I recently had a very interesting 
conversation with system leaders 
about the prospect of a Bachelor 
of Applied Science degree? Of 
course you didn’t, because I didn’t 
tell you. That needs to change.

The Green Sheet has served MSCF 
and its predecessor, MCCFA, very well 
over the years. Unfortunately, with 
only two or three editions each year, 
the Green Sheet doesn’t provide us 
the space necessary to cover all the 
topics we should. With its publication 
timelines, the Green Sheet also isn’t 
particularly effective when we need 
to get information to you in a timely 
manner. Finally, the Green Sheet is 
fairly expensive to produce and mail.

It’s time for us to move to an 
electronic publication that is produced 
on a regular basis. I don’t know 
exactly what that will look like (God 
help us all if the creative stuff is left 
to me), but I know we’ve got people 
in our organization who can come 
up with a great design concept. 
Let’s identify those folks and get 
them to work this summer, so we 

(continued on page 3)
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What’s next?I’m Old
By Kevin Lindstrom, MSCF President

At the age of 49 I’m officially ready 
to declare, “I’m old.” I figure there’s 
no reason to wait for a landmark 
event, like a 50th birthday, when all 
the signs are so obvious.

When I go for a run on a hard 
surface, my hips and knees hurt 
for days afterward. I have muscle 
aches where there are no muscles. 
My recreational drug of choice is 
ibuprofen. I’m relegated to running 
on a treadmill, where my feet are 
moving but the scenery doesn’t 
change.

That treadmill sensation seems 
to extend beyond my exercise 
regimen. The older I get, the more I 
find myself saying things like, “I’ve 
heard that one before” and “Been 
there, done that.” I’ve uttered those 
phrases recently regarding a couple 
of significant conversations going on 
within the system.

One such conversation is about 
competency-based education (CBE). 
Damon recently texted me from 
a conference he was attending 
with some MnSCU central-office 
folks. He said one of them had 
approached him and asked to have 
a conversation about CBE, “because 
that’s where we’re going.” I texted 
back and encouraged Damon to ask 
this person how the latest version of 
CBE was going to be different from 

the half-dozen or so versions of it 
that have failed so miserably over 
the past several decades. Although 
the conversation never took place, 
the fundamental question remains.

Proponents of competency-based 
education will contend that learning 
can be broken into “chunks” and 
that the chunks can be meaningfully 
assessed absent a broader context. 
The implication seems to be that 
if you simply pile up the chunks, 
magic will connect them all in 
some meaningful way. To me, this 
is akin to saying you can just pile 
up the parts of a car, and that the 
quality of the parts or how they’re 
assembled really doesn’t matter. 
That notion certainly didn’t work for 
Yugo. (The Yugo reference, by the 
way, is another sign of my age.) The 
truth is, be it in automotive assembly 
or higher education, whether or 
not the parts are put together in a 
thoughtful, deliberate way matters, 
a lot. 

Competency-based education 
also implies that some elements of 
an education are more important 
than others, often as a function of 
context. In other words, if all I need 
in a particular (employment) context 
is a particular skill, then that’s all I 
need from my education. To extend 
the automotive metaphor, that’s like 

saying when I’m driving down the 
freeway at 80 mph (or at the posted 
speed limit) I don’t really need 
brakes. While that may be true at 
that particular moment, it’s a story 
that doesn’t end well.

Another conversation topic that 
is giving me that “been there, done 
that” sensation is student success. 
While I’m thrilled that the topic has 
risen to the forefront of some very 
important conversations lately, 
I’m frustrated that we continue to 
ignore what we can learn from the 
past. Much of the student success 
conversation revolves around the 
notion of creating a comprehensive 
set of services, designed to address 
a wide array of student needs that 
extends from a student’s first contact 
with the college to the end of their 
time with the college. Many have 
gone further to suggest it would be 
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Looking at the program closures 
and courses being eliminated, one 
wonders when this will end 
By Norm Halsa, Vice President for Technical Education

Working in the vocational technical 
side for over 35 years, I have seen 
many program suspensions and 
closures. Most of those programs 
are never re-opened. 

The expense of any of these 
actions is very troubling. 
Suspensions and closures trigger 
expenses outlined within our 
contract, plus all state agencies have 
to fund all of the unemployment 
benefits for the folks non-renewed 
or laid off. With that in mind, is it 
really feasible to close a revenue-
generating program?

Colleges offer many excuses as 
to why programs are eliminated. 
Most include a lack of credits sold, 
meaning a lack of students. The 
first question that comes to mind, 
then, is who is responsible for 
the recruitment and retention of 
students? Maybe the focus needs 
to be in the marketing of programs. 
Lately, there is a perception that 
the program completers end up in 
low paying jobs. While a student’s 
first job may be low paying, in many 

cases, wages increase significantly 
over five years. Has the educational 
training provided opportunity for a 
graduate to become an entrepreneur 
after the “paying of dues” in a start-
up (lower pay) position? 

A lot of vocational/technical 
programs were designed as low 
enrollment/high-cost training 
opportunities. Colleges had 
adequate funding fenced to 
ensure that the programs provided 
industry with trained employees. 
Unfortunately, the concept of the 
low-enrollment/high-cost program 
does not fit the funding model of 
MnSCU today, even though the need 
for these programs still exists. 

The cancelling of classes within 
the liberal arts offerings is also 
troubling. If we eliminate all but the 
classes that are core to an AA or AS 
degree, are we truly representing a 
liberal arts education? There seems 
to be an attack on the fine arts 
within our colleges. This trend needs 
to change. We need to expand our 
offerings to attract more students. 

Administration needs to examine 
all aspects of cost reduction. Closing 
revenue-generating avenues that 
are cyclic and high cost is the easy 
way out. But is it the correct way 
out? Has there been a sustainability 
program in place to concentrate on 
issues in the years prior to closing 
programs or class cancellations? 
Have the unrestricted net assets 
been used to avoid program closure? 
These are just a few of the questions 
needing answers.

The Green Sheet is published two to three times a year by the 
MSCF. Authors include MSCF officers, faculty members and staff.
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MSCF

55 Sherburne Ave.
St. Paul, MN 55103
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Printed at Education Minnesota. MSCF is an affiliate of Education 
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Where in our strategic planning are 
the liberal arts?
By Damon Kapke, Vice President for Liberal Arts

I am a strong proponent of 
all higher education, whether it 
is part of a liberal arts degree, 
career and technical diploma or 
certificate, workforce development, 
or community education. In my 
personal and professional life, there 
has never been a clear boundary 
between the academic and the 
technical. Both contribute to a 
complete person and benefit the 
collective.

However, from the moment I 
engaged with my Charting the Future 
Academic Planning subgroup, I 
was of the opinion that the process 
had too narrow a definition of 
education, so I asked where we 
were going to talk about the role 
of the liberal arts in forming the 
“extraordinary education” mentioned 
in the Strategic Framework for 
Minnesota State Colleges and 
Universities. No one knew. I asked 
the chair, a university president; he 
couldn’t say but thought it must be 
addressed somewhere, perhaps 
in the Student Success subgroup. 
The McKinsey-trained conveners 
shrugged and tried to reassure me. I 
wasn’t reassured. And although the 
representative from the four-year 
faculty agreed with my concern and 
had offered several similar critiques, 
we were only two of the many voices 
in the room and our points went 
nowhere.

A couple of days later, at a 
Pathways to Postsecondary 

workshop, I saw the liberal arts 
reduced to the term “soft skills” 
in a rather small font on a busy 
chart representing the different 
components of career and technical 
education, despite surveys showing 
employers in Minnesota are looking 
for workers that possess good 
communication and critical thinking 
skills. 

These two processes are 
emblematic of a larger pattern in 
which the liberal arts are not just de-
emphasized but largely ignored in an 
attempt to reduce the broad scope 
of higher education at our two-year 
community and technical colleges. It 
is a dangerous trend, in my opinion, 
that breaks with a long tradition of 
higher education in our state and 
works against the goals stated in 
the Strategic Framework, such as to 
create “real world problem solvers 
and keep Minnesotans at the leading 
edge of their professions.”

Liberal arts education, either 
as a transfer degree or general 
education component of a diploma 
or certificate, prepares students to 
meet the challenges of our rapidly 
changing world, and as far as I 
know is unique in that flexibility. 
The liberal arts promote intellectual 
adaptability and resilience by 
providing a solid foundation for 
understanding our world as it is, how 
it got to be that way, and how it is 
likely to become. A broad liberal arts 
education challenges us to explore 

our perceptions through multiple 
viewpoints and compels us to find 
new ways to express our ideas within 
an increasingly diverse community. 
This is both a struggle of thought and 
language. They support creativity, 
reasoning, and problem solving 
while forcing us to confront our 
biases and consider the implications 
of our ideas and our actions. 
And they are equally at home in 
technical education and academic 
preparation.

As I watch our students, faculty, 
staff, administrators, and community 
partners struggle with the difficult 
questions around how to position 
our system for a rapidly changing 
higher education environment, I am 
disappointed by the radical trend of 
deemphasizing the liberal arts. In my 
opinion, an extraordinary education 
must be grounded in the liberal arts. 
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More
By Kent Quamme, Treasurer

More is better. More friends, more 
free time, more spending money, 
S’mores…(ok, that last one was a 
stretch). We are comfortable with 
more of most things, including more 
MSCF members.

Recruiting more faculty as 
members will strengthen our union. 
How? By having more voices heard, 
more friends at the table, more 
collaboration, and more people who 
will have your back.

So we, the MSCF, pose this 
question to you. What more can you 
do to strengthen our numbers? At 
the fall leadership training, we had a 
session on our current membership 
drive and gave some ideas on how 
to talk to potential members. I would 
like to expand upon what was shared 
at Ruttger’s with the following ideas 
to help you get more members:

1. Point out the sections of the 
Master Agreement that directly 
benefit TPTs and Adjuncts. The 
handouts from Ruttger’s highlight 
these sections, and are available 
electronically if requested.

2. Get them involved… Let them 
know that as a member (not fair 
share) they can: 

• be involved in committee work
• develop curriculum
• attend the DA
3. Have departmental mentors for 

new and adjunct faculty show them 
the ropes and promote the union.

4. Have TPT and adjuncts 
members approach other contingent 
faculty.

5. Show respect to the TPTs and 
adjuncts, treat them as if they were 
UFT.

6. Send out Invitations (not just 
membership materials).

7. Membership chairperson 
work towards having a designated 
member in each department 
on campus to volunteer as the 
membership go-to person in their 
departments. See number 2 above.

8. State office can work with 
membership chairperson/
department volunteers to develop 

and coordinate a plan to initiate one-
on-one conversations.

We cannot emphasize enough 
how important the one on one 
conversations and individual contact 
is in gaining new members! If 
your campus needs help with this, 
please contact the state office and 
we will be glad to provide financial 
resources along with personnel to 
come to your campus and visit with 
potential members and membership 
chairs.

We want more!!!

ideal if there could be a central point 
of contact, a single person, who 
could both provide and coordinate 
the delivery of a comprehensive set 
of services. The idea is to stop the 
practice of having students run to 
one place to get one need met, to 
another place to get another need 
met, and to not have anyone who 
ties it all together.

There are a group of faculty, 
counselors, who are screaming out 
loud as they read this. You see, for 
years counselors did exactly what 

so many are describing as what 
we desperately need for student 
success these days. When you 
point that out to those who weren’t 
around when we had a fully staffed 
counseling effort, they look at you 
like you’re from a different planet. 
Others, those prone to offering 
canned responses to matters of 
significance, will say, “We can’t 
afford to have more counselors.” I 
would suggest we should be saying, 
“We can’t afford not to have more 
counselors.” We need to move 

beyond the convenient responses 
and get to the right ones. It also 
might help if we learned a little from 
the past.

So, there you have it. I’m old. My 
hips and knees ache. “I’ve heard 
that one before” is a common 
refrain. I get a little crabby when 
we dismiss the past and disregard 
the future. And I don’t want us 
to become the Yugo of higher 
education.

I’m Old continued from page 1
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Talking to Legislators and Candidates 
about Higher Education
By Rick Nelson, Legislative Steering Committee Chair

  The election may be over, but we need to continue 
telling our story. As you communicate with legislators, 
friends, and community members about MnSCU two-year 
colleges, we suggest focusing on what is happening on 
your campus and your part in providing higher education. 
To help you understand the role the state plays, we have 
developed the following information guide. Campuses 
are funded in three main ways: state allocations (for 
learning), bonding & HEAPR (for buildings), and tuition 
paid by our students. 

State Appropriation
State Allocation is the money that funds the mission of 

teaching and learning on our campuses. The concerns 
we see that largely relate back to this point are:

• Shrinking supply budgets. MnSCU’s two-year 
campuses have been doing more with less for the last 
decade, but supplies (especially for technical programs) 
can be very expensive and subject to economic forces 
beyond our control. Money has to be available to equip 
our faculty and students with the tools necessary for a 
comprehensive and quality education.

• Aging equipment. It’s vital that our campuses 
maintain current industry standards, but too often we 
are teaching using aging equipment, or relying entirely 
on donations of discarded equipment from industry. This 
puts our graduates in the field without the most current 
skills and knowledge.

• Inability to attract and retain qualified faculty 
and staff. As the economy changes, it takes a unique 
individual to forego work in the profitable private sector 
and dedicate themselves to the profession of education. 
Although keeping salaries on par with the private sector 
may not be entirely realistic, money must be available to 
attract qualified faculty, staff and administrators.

• Rising tuition and access. The continuing rise of 
tuition and reduced state appropriation over the past 
decade has limited access for many Minnesotans. The 
past two years of a tuition freeze is good for our students 
and their long term debt. However, the state must realize 
its obligation and make a real commitment to higher 
education.

• Rising tuition of the past decade threatens the long-
standing commitment that Minnesota made to provide 

affordable access 
to quality higher 
education.

• Seventy 
percent of all 
jobs in 2018 
will need some 
form of higher 
education training. 
Increasingly, two-
year colleges serve 
as the pathway 
to employment for a growing number of students - 
including veterans, the economically disadvantaged, 
first generation students and those with obstacles to 
learning.

Bonding
Bonding is money for new constructions and/

or renovation projects.  Higher Education Asset 
Preservation and Restoration (HEAPR) is money 
specifically for asset preservation, in other words, taking 
care of the buildings we already have.

Tuition
The two primary sources of operating revenue for 

Minnesota State Colleges and Universities are tuition 
and state appropriation. Over the past twelve years, the 
relationship between tuition and state appropriation has 
changed from 2/3 paid by the state and 1/3 by students 
to a model of less than 40% paid by the state on the real 
costs and over 60% paid by the student. 

(continued on page 9)
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2014 Fall Leadership Training 
Conference
By Damon Kapke

From October 15-17, grievance 
reps, chapter presidents, standing 
committee members, executive 
committee members, officers, and 
staff converged on Ruttger’s Bay 
Lake Lodge near Deerwood for 
MSCF’s annual leadership training. 

The first night of the event began 
with a brief meeting of our executive 
committee for an update on some 
issues concerning “Charting the 
Future.” Following that, our standing 
committees met to discuss emerging 
issues and make plans for each 
committee’s work this year.  The 
committees were Negotiations, 
Academic Affairs, Technology/e-
Learning, Legislative Steering, 
Faculty Rights, and Racial Equity and 
Diversity. 

The next morning, participants 
divided into breakout sessions 
on the topics of workplace 
bullying, bargaining and the salary 
schedule, talking to legislators, and 
membership drives. In the afternoon, 
chapter presidents met for a two-
hour discussion of “Charting the 
Future” while grievance reps met for 
their training.

The final day of the event, the 
MSCF executive committee met 
again to discuss what had been 
learned about “Charting the Future” 
and the feedback received from 
conference participants. 

Throughout the event, faculty 
members were able to discuss 
issues, offer feedback, hone 
strategies, and build solidarity.  

(additional photos on pages 10-11)

(Top to bottom)
Rick Nelson, Legislative Steering 
Committee Chair, discusses the 
2014 election

General Session discussion 
concerning 2015 layoffs

Academic Affairs Committee work 
session
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September 2014 Board of Directors Meeting Motions
• Motion and second from the Executive 

Committee to approve the 2014-2015 committee 
appointments as submitted.

• Motion and second from the Executive Committee 
to amend the 2014-2015 MSCF Meeting Dates as 
submitted. 

• Change Delegate Assembly date to March 27, 
2015

• Motion and second from the Executive Committee 
to create an MSCF Financial Policies Workgroup.

• Motion and second from the Executive Committee 
to create an MSCF Website Workgroup.

Election of Constitutional Officers coming up in the spring for vice president for liberal arts, vice president for 
technical education and Secretary. No details as yet but additional information will be available once the election 
timeline is approved at the December 5 board meeting. 

March 2014 Board of Directors Meeting Motions
• Motion and second from the Executive Committee 

that the Board of Directors approves the 2014-
2015 MSCF Budget and MSCF portion of Dues.

• Motion and second from the Executive Committee 
that the Board of Directors approves the 2014-
2015 MSCF Meeting Dates as submitted.

March 2014 Delegate Assembly Motions, Resolutions
MOTIONS

Constitution and Bylaws Proposed Amendments Halsa
Motion from the committee to accept the amendments 

to the Constitution. Carried by a two-thirds vote
Motion from the committee to accept the amendments 

to the Bylaws. Carried by a two-thirds vote

RESOLUTIONS
The following resolutions came as a motion and 

second.
1. Be it resolved, that the Minnesota State College 

Faculty (MSCF) will provide its members clarity and 
consistency in interpreting concurrent enrollment policy 
(Article 13, Section 8 of the MSCF/MnSCU Master 
Agreement). Carried

2. Be it resolved, that the Minnesota State College 
Faculty (MSCF) requests that MnSCU adopt and 
implement a policy to label every MnSCU course on 
every MnSCU transcript with a description of the course 
delivery mode and course delivery setting as determined 
at the creation of that course section. Failed

3. Be it resolved, that the Minnesota State College 
Faculty (MSCF) supports the right of individual faculty 
to broad control over the conduct of their own courses 
including, but not limited to, the award of course grades, 
the design of all assignments, presentations, student 

interactions, assessments, and the selection of texts 
and other study materials, while supporting the right 
of local faculty to collectively design their college’s 
curriculum and to determine when externally delivered 
components of that curriculum have effectively met 
college requirements. 

Lindstrom ruled that this resolution will not be heard 
because it states a position already held by MSCF. 

4. Be it resolved, that the Minnesota State College 
Faculty (MSCF) believes that all faculty hiring committees 
should derive a majority of their membership from 
faculty in the discipline/technical program of the hire 
(or closely related disciplines/technical programs if 
within discipline/technical program selection is not 
feasible) and that a majority of these discipline/technical 
program faculty should be able to reject any candidate 
from further consideration (consistent with law). These 
faculty committee members should be selected by the 
discipline/technical program faculty, in the discipline/
technical program of the hire, at that college and 
approved by union leadership; 

Be it further resolved, that the MSCF believes that 
all faculty hiring committees should consist of at least 
two thirds faculty and that a majority of the committee 
should be able to reject any candidate from further 
consideration (consistent with law). The faculty, outside 
of those discipline/technical program mentioned above, 
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should be selected by union leadership; and 
Be it finally resolved, that the MSCF believes the 

discipline/technical program faculty should craft the 
job descriptions and job postings for that discipline/
technical program, consistent with the contract and 
state hiring policy, assisted by college human resources 
specialists. 

The chair ruled this out of order. It conflicts with 
Minnesota State Law and managerial rights.

5. Be it resolved, that the Minnesota State College 
Faculty (MSCF) believes that any faculty requested to 
teach a course in a delivery mode other than on-campus 
with full and flexible contact time should have the right to 
refuse such assignment; 

Be it further resolved, that the MSCF believes that 
no courses, other than those that are on-campus with 
full and flexible contact time, should be offered without 
prior agreement with the assigned faculty to teach that 
course, in that delivery mode, in that semester; and 

Be it finally resolved, that the MSCF believes that only 
post-probation permanent faculty has sufficient security 
in their work situation to reliably give consent to teach 
courses other than those that are on-campus with full 
and flexible contact time. 

The chair ruled this out of order because it infringes on 
management rights and with PELRA. 

6. Be it resolved, that the Minnesota State College 
Faculty (MSCF) demand a 6% or greater yearly increase 
to the top of our salary schedule base to start to 
recuperate our lost wages and retirement pay which will 
greatly benefit all members, some immediately and all 
members in the long term. To no longer allow MnSCU 
to suppress our wages and retirement pay. To demand 
equity with our fellow union brothers and sisters in IFO. 

President Lindstrom ruled the resolution out of order 
because it directs the bargaining team.

7. Be it resolved, that the Minnesota State College 
Faculty (MSCF) union will hire a professional contract 
negotiator/s to guide the union toward expedient and 
highly successful contract negotiations. This is my belief 
and opinion. 

President Lindstrom ruled the resolution out of order 
because it conflicts with the Constitution and Bylaws.

8. Be it resolved, that the Minnesota State College 
Faculty (MSCF) recognizes the importance of quality/
excellence in online teaching and learning and the 
right of instructors to explore resources (on a voluntary 
basis) such as Quality MattersTM, Lake Superior College 
POETTM as well as other similar evaluation methods 

and to allow those colleges the right to choose the 
evaluation tool most appropriate to their institution. The 
selection process for the appropriate evaluation tool will 
be approved through either Academic Affairs or Faculty 
Shared governance. 

Motion to Amend: remove the word 
“evaluation,”replace “colleges” with “faculty” and 
change the word, “tool” to “tools.” Aspaas/Christian. 
Carried

Motion as amended: 
Be it resolved, that the Minnesota State College 

Faculty (MSCF) recognizes the importance of quality/
excellence in online teaching and learning and the 
right of instructors to explore resources (on a voluntary 
basis) such as Quality MattersTM, Lake Superior 
College POETTM as well as other similar methods and 
to allow those faculty the right to choose the tools most 
appropriate to their institution. The selection process 
for the appropriate tools will be approved through either 
Academic Affairs or Faculty Shared Governance. 

Motion to Amend: Delete “such as Quality MattersTM, 
Lake Superior College POETTM as well as other similar 
methods and to allow those faculty the right to choose 
the tools most appropriate to their institution. The 
selection process for the appropriate tools will be 
approved through either Academic Affairs or Faculty 
Shared Governance. Dahlen/O’Donnell.

Motion as Amended: Be it resolved, that the Minnesota 
State College Faculty (MSCF) recognizes the importance 
of quality/excellence in online teaching and learning 
and the right of instructors to explore resources (on a 
voluntary basis). Failed

Motion to Amend: Be it resolved, that the Minnesota 
State College Faculty (MSCF) recognizes the importance 
of quality/excellence in online teaching and learning 
and the right of instructors to explore resources such as 
Quality MattersTM, Lake Superior College POETTM as 
well as other similar methods and to allow those faculty 
the right to choose the tools most appropriate for their 
purposes. Koivisto/O’Donnell.

Motion to postpone [the Amendment] indefinitely. 
Schones/Barton. Carried

Motion to postpone consideration of the resolution 
until the 2015 Delegate Assembly. Green/Barton. Ruled 
out of order because the timeline is too long.

Motion to Amend: 
Be it resolved, that the Minnesota State College 

Faculty (MSCF) recognizes the importance of quality/
excellence in teaching and learning and the right of 
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instructors to explore resources (on a voluntary basis) 
such as Quality MattersTM, Lake Superior College 
POETTM as well as other similar methods and to 
allow those faculty the right to choose the tools most 
appropriate to their institution. The selection process 
for the appropriate tools will be approved through either 
Academic Affairs or Faculty Shared Governance. Pattee/
Befus. Failed

Motion to refer the resolution back to committee. 

Green/Foresman. Carried

Other Business on Resolutions
The following resolutions were submitted after the 

deadline, therefore, require a 2/3 majority to be heard. 
1. Be it resolved that the MSCF request MnSCU fix [the 

ISRS prerequisite limitations] as soon as possible and 
provide financial funding to institutions who must have 
staff review prerequisites of students until the problem is 
resolved. Carried

December 2013 Board of Directors Meeting Motions
1. Motion and second from the Executive Committee 

to amend the 2013-2014 MSCF Meeting Dates as 
submitted.

• Change Delegate Assembly date from April 18, 
2014 to March 28, 2014

2. Motion and second from the Executive Committee to 
approve the 2014 legislative goals as submitted.

How you can make a difference
MSCF Legislative Playbook, recently shared with 

Chapter Presidents, encourages all locals to implement a 
group approach (chapter leaders, local legislative liaison 
and others) to tell your story, our story. This approach 
includes regular meetings to discuss key issues and how 
to get  local members involved. It really comes down to 

local leadership working to support all of us within MSCF. 
We hope you choose to help tell our story (lobby) to those 
who make decisions that affect all of us. Tell your story 
in ways that will help our students, your co-workers, and 
the state businesses and industries that rely on us as we 
strive to be a part of a better Minnesota!

Talking to Legislators and Candidates about Higher 
Education continued from page 5

At-large members of the executive committee elected 
at September Board of Directors meeting 
2014-2015 at-large members are:
• Shirley Johnson, North Hennepin
• Gretchen Long, Hennepin Tech Brooklyn Park

• Dave O’Donnell, Vermilion
• Patrick Spradlin, Central Lakes



10

Over 100 faculty members attend 
annual MSCF Fall Leadership 
Training Conference
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(Opposite page, clockwise from top left) 
Chapter President Rik Stirling (Hennepin Tech- Eden 
Prairie), MSCF Treasurer Kent Quamme (M State 
- Fergus Falls) and grievance rep Mike Netzinger 
(Hennepin Tech – Eden Prairie)

Joe Chlebecek (Rainy River), Thom Costa (Century) 
and Chuck Lyons (Hibbing) participate in membership 
training

Members of the Technology/e-Learning Committee 
meeting Wednesday evening

Vice Presidents Norm Halsa (Northland-Thief River 
Falls) and Damon Kapke (Lake Superior) lead chapter 
president training

Chapter grievance reps Tom Eland (Minneapolis) and 
Kelly Befus (Anoka Ramsey - Coon Rapids) work in a 
small group during their training session

(Clockwise from top right) 
Mark Grant, grievance rep for Dakota County

Racial Equity and Diversity Committee members Ron 
Ferguson, Committee Chair (Ridgewater) and Terrence 
Wilcox (Lake Superior)

Pres. Kevin Lindstrom addresses attendees at Thursday 
general session
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As I pause and reflect for a moment, 
it seems like my first year as MSCF 
President has flown by. Each day 
brings new issues and challenges, 
to the point where it seems like 
we spend the majority of our time 
putting out the latest fires. In many 
ways, that’s the nature of our work. 
On the other hand, we need to give 
careful consideration to what’s 
next for MSCF. My hope is that the 
summer months allow us time to 
begin work on initiatives that will 
lead us into the future. Along those 
lines, here are three topics that I 
believe are of particular importance:

Membership
Simply put, we need to increase 

our membership rate. Specifically, 
we need to focus on our temporary 
part-time faculty (contingent faculty, 
in national terms). A look at our 
membership numbers shows that 
the vast majority of our full-time 
faculty are MSCF members. Another 
look shows that far less than 50% 
of our contingent faculty are MSCF 
members. That is a troubling dynamic.

Nationally, the discussion regarding 
contingent faculty has gained more 
and more attention recently. Locally, 
the Star Tribune published a Sunday 
front page article on the topic. The 
focus of the discussion tends to be 
on how contingent faculty experience 
low wages, little or no access to 

benefits and little hope of future 
full-time employment. When the Star 
Tribune reporter called to ask me 
about these trends, I told her that, 
while those trends exist nationally, 
they don’t hold for contingent faculty 
represented by MSCF. Our contingent 
faculty are paid from the same salary 
schedule and have access to almost 
all of the same benefits as full-time 
faculty, and have realistic opportuni-
ties to move into full-time positions.

Treating our contingent faculty on 
par with our full-time faculty has long 
been a MSCF value. We need to 
get this message to our contingent 
faculty and ask them to support the 
organization that supports them. 
This summer we need to develop 
a plan to get that message out in 
the most effective way possible.

Communication
MSCF represents faculty in discus-

sions about key issues every day. 
We have groups and individuals 
engaged at the system level in 
matters of importance to faculty. 
There’s a long list of issues we’ve 
addressed on your behalf over the 
past year. For example, did you know 
that I recently had a very interesting 
conversation with system leaders 
about the prospect of a Bachelor 
of Applied Science degree? Of 
course you didn’t, because I didn’t 
tell you. That needs to change.

The Green Sheet has served MSCF 
and its predecessor, MCCFA, very well 
over the years. Unfortunately, with 
only two or three editions each year, 
the Green Sheet doesn’t provide us 
the space necessary to cover all the 
topics we should. With its publication 
timelines, the Green Sheet also isn’t 
particularly effective when we need 
to get information to you in a timely 
manner. Finally, the Green Sheet is 
fairly expensive to produce and mail.

It’s time for us to move to an 
electronic publication that is produced 
on a regular basis. I don’t know 
exactly what that will look like (God 
help us all if the creative stuff is left 
to me), but I know we’ve got people 
in our organization who can come 
up with a great design concept. 
Let’s identify those folks and get 
them to work this summer, so we 

(continued on page 3)
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by Kevin Lindstrom, MSCF President

What’s next?
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Contact Information
Contact information for  
MSCF elected officers
Kevin Lindstrom, President, 651-767-1265
Damon Kapke, Liberal Arts VP, 218-341-0571
Norm Halsa, Technical VP, 218-686-2326
Kent Quamme, Treasurer, 218-280-6754
Gregg Wright, Secretary, 507-280-3515
Rick Nelson, Legislative Chair, 651-338-3288

MSCF Staff
Kari Ann Cruz, 651-767-1272
Sara Ford, 651-767-1277
Joe Juaire, 651-767-1270

Upcoming 
Meeting Dates
Board meeting 
December 5, 2014
Delegate Assembly  
& Board meeting  
March 27, 2015 
Ramada Plaza 
Minneapolis  
(note location change)


