
In a November 19, 2007,
New York Times article about
the National Endowment for
the Arts new report on
reading, Motoko Rich writes
that, according to the re p o r t ,
“Americans—particularly young
A m e r i c a n s —a ppear to be re a d i n g
less for fun, and as that happens,
their reading scores are declining.
At the same time, perf o rm a n c e
in other academic disciplines
like math and science is dipping
for students whose access to
books is limited, and employers
a re rating workers deficient in
basic writing skills.”

I’d add a modest proposal: If
you can’t read, you can’t think.

By think, I don’t mean the
act of being aware of one’s
environment or the
mechanical aspects of
consciousness. I mean the
ability to deeply analyze
complex ideas and manipulate
symbolic systems.

Obviously, we see the
consequences of an
increasingly alliterate—if not
illiterate—culture in our
classrooms every day. We see
it other places too. The dismal
popular culture with its

obsession with vapid
celebrities is a reflection of
the intellectual poverty of the
general culture. We’ve got all
kinds of screens with nothing
of value on them.

Our politics, too, is
reduced to sound bites and a
show about nothing. It’s no
accident large segments of the
American middle class have
spent the last 30 years voting
to pauperize themselves. We
have, with swift boating and
m a n u f a c t u red images, a
politics not of vision, nor
even, in many cases, a true
national interest, but rather
a politics of spectacle—a TV
show taken as nothing more

than a TV show by most,
though the players and their
moneyed backers understand
the real stakes.

And now it is
commonplace in this state
and this country to hear we
cannot afford to pay teachers,
instructors, or professors
decent wages, we cannot
afford to subsidize tuition at
the legislatively-mandated
rate, we cannot afford to
provide the public good of
good education because it
turns out it’s not a public
good, but a private one.

Need I mention Blackwater?

Another piece of printed
material came my way the
other day. It is a bookmark
from Century College that
encourages students to seek
out their instructors during
office hours and open labs
and explains the benefits of
students communicating
individually with instructors.

“. . . now it is
commonplace . . .

to hear
we cannot afford

to pay
teachers,

instructors, or
professors decent

wages. . .”

READING
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ccording to data
developed by MnSCU for
FY2006, on average, less than
50 cents of every dollar
allocated from taxes or paid in
tuition makes its way to the
classroom for instruction. This
means that the bulk of higher
education income is being
spent in non-productive
administrative overhead.  

As an educator and a
taxpayer, I find this,
completely unacceptable.
These extravagant
expenditures lie far outside
what would be expected for
any type of well-managed

business or non-profit. These
non-productive costs are
increasing endlessly, and are
unchecked by an educational
bureaucracy which is creating
a huge burden for the
students to shoulder. Tuition
has skyrocketed and there is
embarrassingly little of it
being used where it is needed
the most: the classroom. 

This, of course, is common
knowledge, and yet the solution
p roposed by MnSCU is not to
a d d ress the underlying pro b l e m ,
but to pack as many students as
possible into the classroom and
cut any faculty professional
development resources to the
bare minimum. 

This poorly conceived
approach shortchanges both
student and teacher and
further inflates an already
hyper-inflated bureaucracy.
Instead of investing more of
the student’s and taxpayer’s
hard-earned income into
hyper-inflated bureaucracy,
MnSCU should redeploy these
student and taxpayer re s o u rc e s ;
not to the professional
b u re a u c r at but to the classroom. 

As most of us are aware,
MnSCU has approached our
most recent round of contract
negotiations with the hubris of
an ideologically driven rock-

thrower who lives in a glass
house. I have always tried to
be respectful and collaborative
with the MnSCU management
team, even in the face of their
insulting demeanor toward
our faculty. I have listened to
their unsubstantiated claims
for the need to have faculty
contract concessions in order
to be competitive while they
strive to increase their hyper-
inflated bureaucratic model.
In a rather dismissive manner,
our employer continually
reminds us that we are being
compared to and are in
competition with for-profit
educational institutions. 

Rather than use the
disrespectful approach that
MnSCU uses,  MSCF has
investigated the private
education sector and were
given some rather interesting
perspectives from the
management there. I will
share some of what I have
learned. First, I have used the
term “hyper-inflated
bureaucracy” in this article. I
would like to take credit for
the term, but it was used by a
high level manager of a private
education corporation to
describe the MnSCU
organization. Interestingly,
this person was a FORMER
MnSCU administrator! A
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MSCF members need to
be aware of the importance of
their individual personnel files
in protecting and preserving
their professional careers.
Under Minnesota Statues,
members have the right to
view and copy any and all
private personnel files that
MnSCU, college human
resources, or administrators
maintain on them. This
includes the right to see
evaluation files, personnel

files, complaint files, etc., and
the right to see any notes that
college administrators have
pertaining to them. Members
may also submit a response
to any of the above materials
and may challenge their
accuracy.

It is recommended that
members review their
personnel file at least once
per year.  To review their file,
members should send a

written request to the
president of the college.  The
statute requires that the
request be met “immediately”
(within 10 days). The
recommended review process
and a personnel file inventory
record are available at the
following URL on the MSCF
website:
http://mscf.educationminnes
ota.org/indx.cfm?PAGE_ID=18
829

Check Your Personnel File
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The MSCF Field
Representatives have divided
up the chapter assignments
for the remainder of the 2007-
2008 academic year as
follows:

Bill Haring will be the field
representative for Anoka
Technical College, Anoka
Ramsey Community College,
Century College, Minneapolis
Community and Technical
College, Minnesota State
Community and Technical
College, Normandale Com-
munity College, Northland
College, Northwest Technical
College – Bemidji, Ridgewater
College, Riverland Community
College, Minnesota Southeast
Technical College, and St.Paul
College.

Kari Ann Cruz will be
the field representative for
Alexandria Technical College,
Central Lakes College, Dakota
County Technical College,
Fond du Lac Community
College, Hennepin Technical
College, Hibbing Community
College, Inver Hills Community
College, Itasca Community
College, Lake Superior College,
Mesabi Range Community and
Technical College, Minnesota
West Community and
Technical College, North
Hennepin Community College,
Pine Technical College, Rainy
River Community College,
Rochester Community and
Technical College, South
Central College, St. Cloud
Technical College and
Ve rmillion Community College.

The field staff have
determined what issues and
grievances are currently
outstanding and as this
transition is implemented, will
redistribute some of the
workload as it comes in.  We
hope this system will provide
good service to you and your
members.  If you have any
concerns or suggestions,
please feel free to contact us
with your feedback.  We have
placed a campus assignment
document with contact
information on the MSCF
website  in the “MSCF
Contract and Faculty Rights”
section.

MSCF Field Representatives
Divide Campus Assignments
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President’s Training – What a Success!
Article written by Susan TenEyck-Stafki

Training given by:
Anne-Marie Ryan-Guest – MSCF Vice President, Liberal Arts

Susan TenEyck-Stafki – MSCF Vice President, Technical

hat a blast it was to
have so many participants at
the October 18th
P resident’s Tr a i n i n g
workshop at Ruttgers.
This training has become
one of the nicest ways for
MSCF state leadership and
s t a ff reps to communicate
with chapter pre s i d e n t s .
We discussed curre n t
happenings on their
campuses, clarified contract
language and shared helpful
i n f o rmation on org a n i z i n g
and motivating local
c h a p t e r s !

The most exciting thing
was to see the number of
new chapter presidents we
have this year. The first
time we conducted this
training, there was only a
“handful” of participants
and maybe just a few were
new chapter leaders.

This training session
brought the largest group of
MSCF leaders from across the
campuses. There was a mix of
both new and experienced
chapter leaders in attendance.
Information on chapter
membership, chapter
meetings, local dues, chapter
president roles, and
information on ideas to assist
local chapter presidents were
just a few of the discussion
topics. We were fortunate
enough to have our wonderful
field staff on hand to answer
very specific questions in
relation to contract language,
which again sparked even
more conversation and
questions. The conversations
and questions were engaging
to all who attended.

At the close of the session,
several of the attendees
commented on the success of

the training. Take a moment
to visit with your chapter
president, thank them for the
time they give to your chapter,
and ask what you can do to
assist them. I bet they will
have an idea or two for you!

Anne-Marie Ryan-Guest (right) and Sue
TenEyck-Stafki (left)

W

Upcoming Negotiating Dates

December 17, 2007
January 22-23, 2008

Negotiations Hotline

Metro – 651-767-1276
Non-Metro – 866-208-8210

Our Wish is to bring you a
New Contract for the Year 2008!

Have a Wonderful
Holiday Season!

The MSCF Executive Committee
and

Negotiations Team Members!
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Left to right: Anne Krisnik - Ed Mn Attorney, Bill Haring - MSCF
Field Staff, Kari Cruz - MSCF Field Staff, Greg Mulcahy - MSCF
President address many issues and concerns at campuses.

Greg Mulcahy -
MSCF President and
Chief Negotiator

Ridgewater Representatives and Anne-Marie Ryan-Guest - VP
Liberal Arts attend training session.

Many Grievance Representatives and Chapter Presidents
were in attendance for the training.

Damon Kapke, Lake Superior College, right, and Tom Dubbels,
MSCTC (Moorhead) listen and take notes.

Bill Newton,
retired MSCF Field
Staff, attended the
training at
Ruttgers and led
a training on
Membership on
October 19.

Photos Are Taken
From the

Training at Ruttger’s!

Larry Oveson -
MSCF Past
President 

Greg and Larry talk to faculty about Negotiations
and what could be lurking on the horizon.
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private educational enterprise
simply could not exist and
support the administrative
overhead that MnSCU claims
to need.

Second, student to teacher
ratios appear to be FAR LOWER
in the private sector educational
corporations, yet they operate at
a profit. Why? They understand
that they would go bankrupt
using a MnSCU type of
administrative model.

If MnSCU is serious about
transitioning to a business model,
the first order of business must be
to aggressively attack
administrative overhead. O u r
approach is simple. We will
work collaboratively with any
party to help MnSCU reorganize
and reduce these non-
productive costs to a point
that MnSCU can use the
resulting savings to roll back
the proposed tuition increases
for the biennium.  A good
start would be for the MnSCU
Board of Trustees to mandate
that each college decrease its
administrative overhead costs
by eight percent each year for
two years and the MnSCU
system office by twenty
percent each year for two
years. This might also be a
good legislative action item. It
has been twelve years since
MnSCU was formed and
maybe a good dust off and
reorganization is in order to
keep things moving cleanly
and efficiently.

We have 31 faculty layoffs
this year and yet the MSCF
has not heard of a single

layoff of a college president,
vice president or dean. In fact,
one regional college, in spite
of a significant number of
faculty layoffs, intends to
continue to move ahead with
a plan to increase the number
of administrators. A metro
area college, until very
recently, was without two of
its four academic deans. For
well over a year, this college

not only did not suffer any ill
effects from this loss, but also
actually pro s p e red by incre a s i n g
FYE in both affected divisions;
and by continuing to improve
course offerings, curriculum
and classroom facilities. D i d
this MnSCU organization reap
the cost savings and try to help
students by taking a d v a n t a g e of
a favorable change in its cost
structure? NO! It actually
went out-of-state to recruit
non-Minnesotans to fill these
clearly unnecessary positions.
Additionally, the applicants
were given extravagant
relocation packages. In this
case it is clear MnSCU wasted
student and taxpayer dollars to
give inflated salaries and
extravagant relocation packages
to fill jobs that w e re clearly not
needed. This would certainly
indicate that some significant
belt tightening on the part our
college administrations is
warranted and would result in

increased organizational
efficiency and effectiveness.

Before MnSCU
administrators criticize the
faculty, students and
taxpayers of Minnesota, they
should critically examine
where they are wasting
taxpayer and student dollars.
The aforementioned strategy
would be the first step in
aligning the MnSCU system
with the competitive educational
business world they claim they
are in. It is high time we
remind our administrations
and ourselves that students
attend our colleges because of
the reputation of the faculty
and the programs we teach,
not because of any
administrator. So how many
college administrators does it
take to teach a college
student? A whole lot less than
we have right now.

(Continued from page 2)

READING

Two things occurred to me
when I read the bookmark.
The first was something I’ve
written about before in these
pages: increasingly our
students need support
structures that teach them
first how to be students. I
take this as an emblem of the
failure of the culture of
surface our students, and
increasingly, all of us,
inhabit. Whether or how that
failure can be addressed is
not immediately clear.

The second was I hope
they read it and use it.

(Continued from Page 1)

“. . . 31 faculty
l a y o ffs this year and

not . . . a single
l a y o ff of a college

p resident. . .”
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reetings to all during
the Holiday season! It gives
me great pleasure to give you
some information, update
some happenings and then
report on a very successful
training that I was part of
over the October break. 

Credentialing – where
are we at with this?

I know many of you have
been wondering what is going
on with credentialing.  I have
received many emails, phone
calls and have had some great
conversations surrounding
the Credentialing Committee.
We have had two meetings
with the full committee and
have sent out several
credentials for review and
comment.  Please look for
these proposed credentials to
come to you through your
local chapter president.
MSCF members contacted me
with concerns of not receiving
any notification from their
administration when a new
credential field went out for
review and comment.   I am
now forwarding all proposed

credential fields, once they are
approved to go out to local
chapter presidents and
requesting that they forward
them to the faculty within the
specific program areas.
Please look over the proposed
credential field that may come
your way and forward any
comments directly to Wendy
McCance (MnSCU) or to me.

The faculty input is
extremely important in this
process and gives MSCF
leadership a better idea as to
where the faculty seems to be
in regards to minimum
qualifications. Please be
patient as the committee
works out the best plan as to
which credentials need the
most immediate attention.

Unfortunately, there are
several program areas that
have been operating for some
time without any credentials
identified or minimum quals
set. These credentials are on
the top of our list along with
any request for new credential
fields by colleges. The MSCF
goal is to get that “cart”

behind the horse again; we
need to have the fields
established before we begin
new programs. 

Teaching and
Learning – where are
the courses being
offered?

Look for future courses to
be offered at a place near you!
There have been a wide
variety of MSCF faculty who
have successfully completed
these courses as required
through the Board Policy.
Southwest Minnesota State
University has been offering
these courses in a couple of
different formats with both
“on site” and “off site” options.
I have been fortunate enough
to be part of the advisory
committee that is overseeing
how the courses are running
and the feedback from faculty
has been very positive so far.
Look for the possibility of
these courses being offered in
an on-line format, offered on
campus at SMSU (summer
institute), and still offered
around the state in various
places for faculty to access.
The next location will be in St.
Cloud, so if you are near
there, watch for upcoming
announcements for these
courses to be offered.

Motions Approved
MSCF Board of Directors Meeting

November 16, 2007
1. MSCF ratified all proposed legislative goals for 2008 except for five items under the heading,

“Funding.” These items will be considered by the MSCF Executive Committee at their January,
2008, meeting.

2. Motion and Second from Executive Committee:  MSCF set aside $10,000 for website development
and solicit bids from professional website developers.

3. Motion and Second from the Executive Committee:  MSCF move $500,000 to a CDARS investment
vehicle, which will be FDIC insured, at University Bank.

A FEW UPDATES
by Susan TenEyck-Stafki
Technical Vice-President

G



Things to Consider Before Semester Ends:
Seniority Roster, Summer Rotation, 

and Phased Retire m e n t

As the end of fall
semester and the holidays are
both fast approaching, several
contractual items also come
into play. Faculty members
with more than one credential
field will select which summer
session rotation list to be on;
eligible faculty members are
applying for sabbatical leave;
unlimited full-time and
unlimited part-time faculty
should be checking the
seniority rosters; interested
and qualified faculty members
are applying for phased
retirement; and layoff notices
have been issued.

The administration must
establish and/or maintain the
summer claiming rotation list
in preparation for the process
to begin early spring semester.
This means that each faculty
member who holds more than
one credential field has the
option of selecting which list
to be on. If you are one of
these persons, make sure that
you consider the ramifications
of your choice, and, if you
want to change, make that
choice in writing before the

end of the semester. It is
important to note that you
will go to the bottom of the
new list when you change
lists.

All of the seniority rosters
have been published and
should be available for you to
check out for accuracy. What
more can be said about the
importance of this document?
It is the sole basis upon which

faculty layoff notices are
issued and the claiming of
work is granted. Check it out.

For unlimited faculty
members who meet the

eligibility requirements of age
55 and who have worked
continuously for ten full-time
equivalent years, the end of
fall semester is the deadline
for applying for phased
retirement, a contractual
entitlement based on existing
statutes. If you are interested
in phased retirement, make
sure you understand the
ramifications of such a
decision and apply. For
assistance in this process,
please contact your MSCF
field staff.

Finally, layoff notices have
been issued. Chapter
grievance representatives and
the field staff are in the
process of contacting each
person who has received a
layoff notice to go over the
contractual rights and
benefits. As chapters are
providing input into hiring
considerations for next year,
remember how important it is
to work with these faculty
members who have been
placed on notice of layoff to
possibly keep more of your
colleagues fully employed.

Article co-authored by
Bill Haring

&
Kari Ann Cruz

MSCF
Field Representatives
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