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An Introduction to the AASC 

Every college has its own, local, Academic Affairs and Standard Council (AASC). It is a part of our 

contract. This committee is the most important academic committee at any college and is, 

arguably, the most important campus committee for Minnesota State College Faculty (MSCF). 

At the campus level, the AASC committee reviews curriculum planning and approves curriculum 

for use at the local college level. This group reviews all new, modified, and suspended 

curriculum requests for the college to determine if it is supporting the local college mission and 

vision. The AASC does not write or revise specific curriculum but rather ensures that it fits into a 

program consistent with college goals and priorities. The AASC is the final stop for curriculum 

changes at the college prior to CAO approval. In general, the AASC can say yes or no to Master 

Course Outlines, new courses, changes to programs, changes to degree requirements, academic 

policies, placement testing, etc. Anything that touches on academics and academic policy can 

fall under the scope of AASC. 

Under the terms of the contract faculty are provided a unique opportunity and responsibility to 

guide the academic well-being of their college and ultimately the student’s academic choices 

and access. The contract provides rights to the faculty to have representation on the council by 

two-thirds faculty and one-thirds administration. This is the only important committee that is 

controlled by the MSCF faculty. It is a voting committee that can make decisions, and MSCF has 

a majority of the votes. Faculty also serve as chair of the council and, in conjunction with the 

Chief Academic Officer, set the agenda for the meetings. This structure assures that the needs 

and concerns of faculty are well represented, and it is very important that the members of the 

council understand that it is of utmost importance that the initiatives and work that comes 

through the committee represent the needs and concerns of faculty.
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AASC and the Contract 

Power of the Council 

The Academic Affairs and Standards Council has a significant contractual component. This 

Council exists so that faculty can provide guidance to the college in all things related to 

academic affairs. While the bulk of AASC’s work tends to be related to curriculum, curriculum is 

but one component of academic affairs. As stated in Article 8, Section 2, Subd. 2, AASC exists to 

provide direction to the college president in all matters included in academic affairs (emphasis 

added). It is to the benefit of faculty to interpret this language broadly to include: 

 Anything within the purview of the Office of Academic Affairs (if one exists on the 

campus) 

 Master Academic Plan (if one exists) 

 Strategic direction for the campus as it relates to matters academic 

 Budgeting decisions as related to matters academic 

 All items specifically articulated in Article 8, Section 2, Subd. 2 

It is also important to note that AASC exists to provide direction to the college president. As a 

best practice, AASCs should work collaboratively with the chief academic officer (CAO) to 

determine this direction, as CAOs often have access to information that faculty do not normally 

encounter. However, as a faculty-controlled committee, it is important to recognize that the 

CAO should not provide direction to the AASC. It is the chair’s responsibility to provide direction 

to the AASC, and the chair must be a faculty member (Article 8, Section 2, Subd. 3). 

Since AASC exists to provide direction to the college president, the contractual expectation is 

that the president will follow the direction recommended by the Council. Should the president 

not follow AASC’s recommendations, the AASC is within its rights to request that the president 

present compelling reasons for failing to follow AASC recommendations (Article 8, Section 2, 

Subd. 4). The AASC chair may also request that the president hear an appeal of their decision at 

an upcoming AASC meeting. While the president retains the ultimate decision-making authority 

in matters related to academic affairs, the balance of power favors AASC. It is important that 

faculty recognize and jealously guard this balance of power. 

Our most recent contract (2015–2017) requires: 

Council Membership 

Article 8, Section 2, Subd. 3 defines the structure of AASC: 
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 Ratio of 2/3 faculty to 1/3 administration or staff guarantees that faculty cannot be 

outvoted by non-faculty. Students cannot be voting members of the Council. 

 The minimum number of people on the AASC is three: the faculty chair, the CAO, and 

one additional faculty to ensure the 2:1 ratio. There is no maximum number of 

members. 

 The president of the local MSCF chapter appoints faculty to AASC. While the chapter 

president must consult with the president of the college, the chapter president has the 

ultimate say in faculty membership of AASC. 

 The college president appoints administration and staff to AASC. While the college 

president must consult with the chapter president, the college president has ultimate 

say in the administrative membership of AASC. 

 The CAO must be a member of the administrative component of the Council. 

Appendix: Article 8, Section 2 

Section 2. Academic Affairs and Standards Council. Faculty have fundamental and unique 

responsibility in matters affecting the academic well-being of the state colleges. The parties 

agree that the faculty hold the critical role in academic decision-making at the colleges. In order 

to ensure such role, the parties agree to establish an Academic Affairs and Standards Council to 

which management and faculty will bring all proposals regarding academic affairs and 

standards. 

Subd. 1. Chairperson Compensation. Release time for the chairperson of the Academic Affairs 

and Standards Council may be mutually agreed upon between the faculty member and the 

college president or designee, in consultation with the MSCF grievance representative. If 

release time is not agreed upon, the chairperson shall receive a stipend of three thousand 

dollars ($3,000.00). The other faculty members of the Council may be compensated if and as 

agreed to by the college president or designee. 

Subd. 2. Purpose of the Council. The purpose of the council is to provide direction for the 

college president in all matters included in academic affairs, including course outlines, award 

requirements, academic standards, academic policies, course and program components, and 

the inventory of course and program offerings. 

Subd. 3. Structure of the Council. The council shall consist of two-thirds faculty members and 

one-third administrators and/or other staff. The faculty members will be selected by the faculty 

president after consultation with the college president. The administrative members will be 

selected by the college president after consultation with the faculty president but must include 

the chief academic officer. The parties agree to make appointments that represent broadly the 
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academic programming of the college. A faculty member shall serve as chair of the council. S/he 

shall develop agendas and meeting arrangements cooperatively with the chief academic officer. 

Other individuals may be invited to address the council. However, only those appointed to the 

committee may vote. 

Subd. 4. Process. The council shall develop procedures for all curriculum matters to be 

discussed. The council shall, upon due consideration, forward its decisions to the 

administration. While it is recognized that the college president reserves the ultimate decision-

making authority, the norm shall be to follow the decision of the Academic Affairs and 

Standards Council absent compelling reason(s) to do otherwise. If the administration counters a 

decision of the council, the council chair may request that the college president attend an 

upcoming meeting of the council to hear an appeal on the issue.  
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Some Advice on Running Your Local AASC 

Best Practices: 

The contract requires that AASCs develop procedures for curriculum matters. Whenever 

practical, these procedures should be written and shared with the campus on a regular basis. 

The AASC should ensure that procedures are regularly reviewed. 

AASC procedures should be posted in a place easily accessible to faculty such as a faculty only 

area on the college’s website. At minimum, faculty should easily be able to access procedures 

for proposing new courses and programs, for modifying existing courses and programs, and for 

proposing changes or additions to Minnesota Transfer Curriculum. The AASC committee should 

also make available to faculty curriculum information such as state and local requirements for 

programs, certificates and degrees as well as requirements for course outlines and faculty 

syllabi. 

It is recommended that AASC procedures be reviewed by the AASC committee at the first 

meeting of every new school year in order to make sure procedures are accurate and up to 

date. 

Council procedures can include more than those for curriculum matters. The contract specifies 

the minimum level of procedures. Other items to consider including in council procedures 

include: 

 Process for selecting the chair 

 Academic areas represented on the council 

 Practices for documenting meetings 

 Process for establishing quorum 

 Views on absences from meetings and on proxies 

 Expectations of members 

The above list is not meant to be exhaustive. 

On occasion, policies being considered by college administration impact both the administrative 

and academic areas of the college. These types of policies (such as procedures for students to 

challenge grades or academic suspension) should be debated in both the AASC and through the 

Shared Governance process. Because the charge of the AASC is to advise the college president 

on all things related to academics, the AASC should have the final vote concerning these types 

of policies. 
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Practices to Avoid: 

Faculty should be aware that the following practices do not comply with the contract and 

should be avoided and/or discontinued if in place: 

 Administration soliciting or appointing faculty membership and thus controlling the 

committee. 

 Election of faculty members that bypasses the authority of the chapter president. 

 Administration setting agendas. 

 Administration controlling meetings. 

 Administration unduly influencing council decisions. 

 Administration disregarding the direction set by the council in matters academic. 

 Administration limiting matters discussed to those explicitly articulated in Article 8, 

Section 2, Subd. 2. 

 Since the administration can pressure part-time and probationary faculty, only full-time 

faculty that are no longer on probation should be allowed on this committee. 

Faculty should also be aware that “the System Office says . . .” has been used to control AASC 

on some campuses. It is also not uncommon to see poor communication between the System 

Office and CAOs. Be aware of Board Policy and System Procedure 

(http://www.minnstate.edu/board/policy/index.html). If in doubt, seek corroboration from 

MSCF State leadership, other AASC Chairs, or faculty representatives on relevant System 

committees. All AASC Chairs are also encouraged to follow the Minn State ASA Newsletter 

(https://asanewsletter.wordpress.com/), as important information from the System Office on 

matters concerning academic affairs does not always pass through CAOs to AASC chairs.  

http://www.minnstate.edu/board/policy/index.html
https://asanewsletter.wordpress.com/
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Certificate, Program, and Degree Requirements 

Minimum degree and award requirements are determined by the system office. Local colleges 

can modify the minimum standards by adding to them (for example, require a PE requirement 

or a specific math course) but cannot reduce the standards required by Minnesota’s system 

office. However, the local college cannot add credits hours to a degree over the maximum 

listed by the state. 

When faculty propose a new program or propose to alter an existing program, it is the AASC’s 

responsibility to ensure that the programs meet both the state’s and local college’s degree 

requirements (i.e., total number of credits, ratio of program classes to general education or 

MnTC classes, satisfaction of MnTC requirements, etc.). 

Associate of Arts (A.A.) Degree 

 An associate of arts degree is awarded upon completion of a 60-credit academic 

program in the liberal arts and sciences without a named field of study. It is designed for 

transfer to baccalaureate degree-granting college or university. 

 An associate of arts degree requires completion of at least a 40-credit curriculum that 

fulfills the Minnesota Transfer Curriculum goal areas. 

 The associate of arts degree program is named Liberal Arts and Sciences. 

 An associate of arts degree may have one or more emphases of at least 9 credits each in 

liberal arts and science fields, provided there is an articulation agreement with a related 

baccalaureate major offered by one or more system universities. 

 At least 15 credits in the associate of arts degree shall be taught by the faculty 

recommending the award. This requirement may be decreased upon recommendation 

of the faculty and approval by the president of the college or university. 

Associate of Fine Arts (A.F.A.) Degree 

 An associate of fine arts degree is a named degree awarded upon completion of a 60-

credit academic program in particular disciplines in the fine arts. 

 An associate of fine arts degree is designed to transfer in its entirety to a related fine 

arts discipline baccalaureate degree program. An articulation agreement with a related 

baccalaureate degree program at a regionally accredited university is required. A system 

college shall pursue an articulation agreement with a system university before 

establishing an articulation agreement with a non-system university. 
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 An associate of fine arts degree program may be individualized according to the 

standards outlined in Part 5, Subpart F. Associate of fine arts individualized studies 

degree programs do not require an articulation agreement. 

 An associate of fine arts degree requires a minimum of 24 credits selected from at least 

six of the ten goal areas of the Minnesota Transfer Curriculum. Requirements for the 

following disciplines have been adopted. 

o Art. An associate of fine arts degree in art requires the minimum of 24 credits 

selected from at least six of the ten goal areas of the Minnesota Transfer 

Curriculum. 

o Music. An associate of fine arts degree in music requires at least 30 credits 

selected from at least six of the ten goal areas of the Minnesota Transfer 

Curriculum. 

o Theatre arts. An associate of fine arts degree in theatre arts requires completion 

of the entire Minnesota Transfer Curriculum with a minimum of 40 credits. 

 An associate of fine arts degree shall not have emphases. 

 At least 15 credits in the associate of fine arts degree shall be taught by the faculty 

recommending the award. This requirement may be decreased upon recommendation 

of the faculty and approval by the president of the system college or university. 

Associate of Science (A.S.) Degree 

 An associate of science degree is awarded upon completion of a 60-credit academic 

program in scientific, technological, or other professional fields. 

 The associate of science degree is designed to transfer in its entirety to one or more 

related baccalaureate degree programs. A college shall pursue an articulation 

agreement with one or more system universities before establishing an articulation 

agreement with a non-system university. 

 An associate of science degree program may be individualized according to the 

standards outlined in Part 5, Subpart F. Associate of science individualized studies 

programs do not require an articulation agreement. 

 An associate of science degree may address a single specialty or a set of allied 

specialties such as, but not limited to, (1) agriculture, (2) business, (3) computer and 

information sciences, (4) education, (5) engineering, (6) engineering technologies, (7) 

environmental sciences, (8) health sciences, and (9) natural sciences. 

 The associate of science degree requires a minimum of 30 credits selected from at least 

six of the ten goal areas of the Minnesota Transfer Curriculum. 
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 An associate of science degree shall not have emphases. 

 At least 15 credits in an associate of science degree shall be taught by the faculty 

recommending the award. This requirement may be decreased upon recommendation 

of the faculty and approval by the president of the system college or university. 

Associate of Applied Science (A.A.S.) Degree 

 An associate of applied science degree is awarded upon completion of a 60-credit 

academic program in a named field of study in scientific, technological or other 

professional fields. 

An associate of applied science degree prepares students for employment in an 

occupation or range of occupations. An associate of applied science degree may also be 

accepted in transfer to a related baccalaureate program. 

 An associate of applied science degree requires a minimum of 15 credits selected from 

at least three of the ten goal areas of the Minnesota Transfer Curriculum. At least 30 

credits shall be in the academic program’s occupational or technical field of preparation. 

 An associate of applied science degree may have one or more emphases of at least 9 

credits each when there are at least 30 credits in the major that are common to the 

emphases. 

 An associate of applied science degree program may be individualized according to the 

standards outlined in Part 5, Subpart F, to provide a student an opportunity to design an 

academic program to meet specific occupational goals that cannot be met by current 

program offerings. 

 At least 15 credits in an associate of applied science shall be taught by the faculty 

recommending the award. This requirement may be decreased upon recommendation 

of the faculty and approval by the president of the system college or university. 

Certificates 

 An undergraduate certificate is awarded upon completion of a 9 to 30 credit academic 

program. A certificate may have an occupational outcome or address a focused area of 

study. 

 An undergraduate certificate shall not have emphases. 

 At least one-third of the credits in the undergraduate certificate shall be taught by the 

faculty recommending the award. This requirement may be decreased upon 

recommendation by the faculty and approval by the president of the college or 

university. 
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 To qualify for financial-aid, the certificate length must be at least 16 credits. 

 An undergraduate certificate less than 9 or more than 30 credits in length may be 

approved when the academic program prepares an individual for employment and the 

length or the designation as a certificate is (1) required by an employer, a licensing body 

or other regulatory agency, accrediting association, or board, or (2) based on a formal 

task analysis conducted within the previous three years and the results endorsed by an 

advisory committee. 

Diplomas 

 A diploma is awarded upon completion of a 31 to 72 credit undergraduate academic 

program that prepares students for employment. A minimum of 24 credits shall be in 

occupational or technical courses. 

 A diploma may have one or more emphases of at least 9 credits when there are at least 

30 credits in the major that are common to the emphases. 

 A diploma may be individualized according to the standards outlined in Part 5. Subpart 

C, to provide a student an opportunity to design an academic program to meet specific 

occupational goals that cannot be met by current program offerings. 

 At least one-third of the credits in the diploma shall be taught by the faculty 

recommending the award. This requirement may be decreased upon recommendation 

by the faculty and approval by the president of the college. 

 A diploma of more than 72 credits in length may be approved when the academic 

program prepares an individual for employment and the length is (1) required by an 

employer, a licensing body or other regulatory agency, accrediting association, or board, 

or (2) based on a formal task analysis conducted within the previous three years and the 

results endorsed by an advisory committee. 

For additional information see: http://www.minnstate.edu/board/procedure/336p1.html (as of 

December 2017)  

http://www.minnstate.edu/board/procedure/336p1.html
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Transfer Pathways 

The overall goal of Pathways is to allow students to easily transfer from a two-year institution 

into a four-year institution at the junior level. Each individual Pathway specifies which courses 

the receiving institution must accept “in field” for specific majors. 

Under this system, Minn. State (formerly MnSCU) mandates which fields have to have a 

transfer pathway. Next, a committee composed primarily of instructors from two and four-year 

colleges meets to come up with an agreement as to which courses and how many courses the 

four-year college will accept as in field in the designated Pathway major. 

Thus, a student could enter into a program of study at a two-year college and transfer into any 

four-year Minn. State college as a junior, in that same major, knowing that the Pathway listed 

courses will be accepted by the four-year college as “in field” and not just as general education 

units. 

Pathways helps students get a guaranteed and time and money saving transfer within Minn. 

State institutions, namely from a 2-year school to a 4-year school. 

Creating such Transfer Pathways has seen all the institutions engaged in a lengthy and 

complicated processes in 2016–2017 where coordination between institutions and disciplines 

needed to be addressed and resolved. 

The note below is from minutes of the Minn State Board of Trustees meeting of 01/24/17. 

“The faculty developing the transfer pathway focused on this as they began to 

develop the transfer pathway in mathematics. The plan will ensure that students 

have a clear pathway to transfer to a four-year mathematics degree within the 

Minnesota State system, while saving time and money. The positive 

improvements greatly benefit faculty and students, as partnerships between all 

of the campuses ensure that students can transfer seamlessly among our 

colleges and universities without wasting any money or time. 

Another issue that the pathway teams are working to resolve is that liberal arts 

students tend to be unsure which mathematics courses to take in preparation 

for transfer to a four-year degree in a liberal arts-related discipline. The 

pathways ensure that students pick the correct math course for the major they 

are pursuing. This leads to less time and money spent on credits that are 

unnecessary.”  
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Minnesota Transfer Curriculum 

Minnesota Transfer Curriculum (MnTC) was created to allow students to more easily transfer 

basic, common courses from one Minnesota State college to another. MnTC was also created to 

ensure that students receiving two and four-year degrees received a broad education in areas 

outside their own, narrow field study. 

Going through this system, students have to take courses that are attached to ten broad 

categories: Communications, Critical Thinking, Natural Sciences, Mathematical and Logical 

Reasoning, History and the Social and Behavioral Sciences, Humanities and Fine Arts, Human 

Diversity, Global Perspective, Ethical and Civic Responsibility, and People and the Environment. 

To a large extent, local college AASC committees get to decide which courses are considered to 

be MnTC, which of those courses belong in one or two of the above categories, and how many 

courses students have to take in each category. 

When deciding which specific classes should be accepted as MnTC courses, the AASC should 

only allow courses which are basic courses to their field. These are courses which, if the student 

took no other course in that field, that student would come away with a broad understanding 

of that field. For example, a U.S. history survey class that covers post-Civil War to present would 

be a good class for MnTC; however, a course on the Vietnam War would not be given its narrow 

focus. 

Under this system, Minn. State sets up some basic requirements about what students take and 

how many units of MnTC are required. For example, Minn. State requires that an A.A. degree 

must have 40 credits of MnTC courses. Local campuses cannot require more MnTC credits or 

fewer. 

Within the broad strokes set by Minn. State, each campus is free to make more specific 

requirements for MnTC. For example, a college might require that one of the courses students 

take to meet the “History and the Social and Behavioral Sciences” category must be a history 

course listed under that category. Other colleges may have no such requirement. 

MnTC also, unfortunately, weakens local control of curriculum. If a student takes a course at a 

college and meets that college’s requirements for “Critical Thinking”, for example, then that 

student can transfer to any other Minn. State college and that new college must accept the fact 

that the student has met the MnTC “Critical Thinking” requirement. Even if that student does 

not meet the new college’s local requirements in the “Critical Thinking” category, the new 

college must accept that the student fulfilled the requirements for “Critical Thinking” 

regardless. 
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Under current Minn. State MnTC standards, an A.A. degree must have 40 units of MnTC courses 

and those units much includes courses in all ten categories. An A.S. degree must have 30 credits 

of MnTC courses and those units much includes courses in all six of the ten categories. A.A.S. 

degrees, must have 15 units of MnTC courses and those units much includes courses in three of 

the ten categories. 

For more information on MnTC, see http://www.mntransfer.org/students/plan/s_mntc.php (as 

of February 2018)  

http://www.mntransfer.org/students/plan/s_mntc.php
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Statewide Academic Affairs Committee 

There exists a statewide Minnesota State College Faculty (MSCF) Academic Affairs Committee. 

This committee is purely an MSCF committee and exists to support the efforts of the local 

college’s Academic Affairs and Standard Council (AASC). 

Academic Affairs Committee consists of six members approved by the Executive Committee and 

ratified by the Board of Directors. The Academic Affairs Committee meets to discuss and make 

recommendations to the Minn. State Chancellor and the MSCF President on issues related to 

academic affairs. 

If there is a common academic issue that affects our colleges statewide, this committee should 

be notified. Its current membership can be found on our MSCF webpage. 

For more information see: https://www.mscfmn.org (as of January 2018) 

https://www.mscfmn.org/

