
desired and deserved without 

collective action. And during 

our visit, they were proven 

right. Seminole, by virtue of 

the fact that they unionized 

and are in negotiations,     

despite the risks to their   

leaders, protected their faculty 

from possible elimination of 

tenure due to recent          

legislation.  

 

UCF was facing an attempt by 

administration to remove 

layoff protections for a small 

but vulnerable group of    

faculty. After a parking lot 

blitz Thursday morning    

reminding faculty of the   

bargaining session that      

afternoon, the bargaining 

team watched with hope as 

the faculty filled the room. In 

the face of faculty pressure, 

administration backed down, 

and the team was able to 

maintain the layoff            

Fill the Room 

MSCF MinuteMSCF MinuteMSCF Minute   

I spent last week participating 

in an NEA sponsored       

leadership training and     

organizing project at the   

University of Central Florida 

and Seminole State College in 

Orlando. While I have been 

working closely with the  

union leaders of these two 

colleges since July, this was 

my first real extended       

interaction with faculty on 

these campuses and the    

challenges they face. While 

exhausting, the experience 

left me incredibly hopeful.  

 

Florida is a right-to-work 

state. Fear of administrative 

retribution for organizing 

around faculty issues is     

palatable and well founded – 

two of our team members 

were physically prevented 

from entering a faculty office 

area despite the fact we were 

there to talk to members. 

Seminole, the most recently 

organized campus in Florida, 

has been negotiating its    

contract with a hostile       

administration for five years – 

yes 5! Two years ago, UCF 

faced a possible decertifica-

tion, but a committed group 

of about a dozen faculty have 

managed to rebuild its    

membership to almost 30% of 

its 1,400 member bargaining 

unit.  

 

Despite these challenges, 

many committed faculty 

joined us for training, opened 

their offices to us, and shared 

their stories of why, despite 

risk and apathy, they         

continued their efforts.   

Without exception, their   

answers centered around a 

recognition that they could 

not achieve the protections, 

respect, dignity, and        

classroom autonomy they 
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protections. Faculty did not 

see that issue as “their” issue, 

but as their own issue – a 

faculty issue.  They filled the 

room and affected change.  

 

I believe we can do more  

together than we could ever 

do individually but only when 

we “fill the room”. As we 

face challenges in bargaining, 

control of curriculum, and the 

potential of a right-to-work 

future, maybe now is a good 

time to start filling rooms – 

chapter meeting rooms,    

bargaining update rooms, 

SGC rooms, AASC rooms, 

legislative rooms. If it’s a 

faculty issue, when we fill the 

room, we will affect change. 

Fill the room.  

Please consider...  
While my ELA team was in Orlando doing the work described in the article above, our team 

member, Lydia Turner, suffered a massive stroke.  She remains in Orlando, and her family, who 

live in California, have created a gofundme site to raise money so they can continue to be with her 

and, when she is able, move her back to California. A counselor and active union member, Lydia 

was working for all faculty when she suffered this tragedy. She and her family now need our   

support. Please visit her site at https://www.gofundme.com/lydiaTsfight?

utm_source=internal&utm_medium=email&utm_content=cta_button&utm_campaign=upd_n 

to make a donation.  

 

Thank you,  

Gretchen Long 
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