
  

Good afternoon,  
 
I want to get a quick advisory update out before we all break for the weekend and return to a very 
different sort of world. 
 
Our number one priority right now is the health and safety of not just ourselves, but also our families 
and our communities. As I am sure many of you have also seen, the scenarios of what happens during a 
pandemic if public health measures are not taken are extremely grim. Our responsibility as a labor union 
right now is to be an important part of slowing down and spreading out the rate of infection so our 
healthcare system can focus on saving the lives of those most at risk. Those lives we can help save may 
be our own and of those we care about and love. 
 
I want to acknowledge that this will not be easy. It is an understatement to say that moving courses and 
academic work to alternate modes of delivery is an inconvenience. As professional educators, we know 
all too well that high quality instruction doesn’t happen overnight. And yet, we must accept that 
managing professional responsibilities during a global pandemic will not be easy on anyone. I am 
confident that as professional educators, we will work through this. 
 
Before I talk about elements of our contingency plans we are currently activating, I want to provide 
some clarification of our understandings of next week. The purpose of cancelling classes (as opposed to 
“closing” campuses) is to allow faculty the time and space to work on modifying their courses into 
alternate modes of delivery without the additional burden of managing ongoing classes at the same 
time. There are two primary goals here in moving work to “alternate modes of delivery”: 1), protecting 
the health and safety of all members of our campus community by dramatically reducing the amount of 
in-person contact that occurs on our campuses and 2), supporting students in completing their 
coursework this semester. It is important to understand that “alternate modes of delivery” does not 
necessarily mean all work moves online. For many courses, this may be the most viable option. 
However, other courses may demand different responses, including limiting the number of students in a 
lab at any given time to 10 students or less. The work of next week is to figure as much of this out as we 
can. 
 
As MSCF, we began working on a contingency plan several weeks ago, and will now begin implementing 
the following parts of this plan: 
- Our Delegate Assembly will be postponed and will not occur on April 3rd. We are currently in 
negotiations with the hotel about rescheduling options and hope to announce a new date in the next 
several weeks. 
- Similarly, the Board of Directors meeting that follows the Delegate Assembly will be postponed. We are 
exploring rescheduling options with this event as well. 
- As President, I have suspended all travel to campuses for MSCF officers and directed officers to work 
remotely with their assigned campuses. We typically do so much work remotely anyway that we do not 
anticipate any issues here. 
- We have decided to postpone and/or work remotely for all MSCF state-level committees. 
- We have requested to reschedule our March 27th state level Meet and Confer with the system office. 



 

- As the exclusive representative of faculty, we have issued a notice of our intent to meet and negotiate 
with the employer over terms and conditions of work related to all changes resulting from COVID-19 
response plans. 
 
In addition to all of that, we are planning to host a series of Go-To meetings (our version of “Zoom”) 
next week. These will occur every day next week at 9:30am and again at 5pm. We hope to share 
information we are learning as well as hear from campuses about how things are going, what questions 
are coming up, and what concerns need to be addressed. Please watch your email for an invitation 
about these meetings. 
 
Finally, we are working on arranging an array of resources available to all members via our website. We 
will announce this resource next week. 
 
We still have more questions than answers, so please do not be afraid to ask. We have a large document 
of all questions we are getting and are working through tracking down answers. We will continue to 
share answers as we receive them. 
 
As a final note, we have been seeing incredible moments of faculty around the state pulling together, 
finding ways to support each other, and helping everyone prepare to get through this. I’ve always felt it 
is an extreme honor to serve such an amazing group of faculty as president, but have felt that even 
more so this week. 
 
In unity, 
 
Matt 
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