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With Each Other, For Each Other
By Matt Williams, President-elect

This past year, we have talked a lot 
about how we can adapt, rise up, 
and face the challenges ahead: the 
long shadow of the Janus ruling, the 
potential loss of subsidized release, 
the continuing disinvestment 
from public education, and the 
educational reform agendas that 
never really seem to go away.
However, in this Green Sheet— 
my first as your President-elect— 
I want to talk about something 
different. I want to share with you 
what I believe MSCF will be like 
for members in the future. Simply: 
MSCF will no longer be something 
that a select group of people do. 
MSCF will be who we are. All of us. 
When I think about what it will 
mean to be an engaged member, 
I’m not talking about serving on 
committees or workgroups. . . as 
important and necessary as those 
can be. Rather, what I envision 
are your interests, concerns, and 
values, combined with those of your 
colleagues, forming the foundation 
of what drives our collective activity 
as a union. 
Imagine a workplace where you 
feel connected to other faculty, 
where you spend time engaged in 
meaningful conversations about 
teaching, about your life outside of 
work, about your family, about the 

state of our communities and  
our country. 
Imagine a world in which your 
concerns are heard and taken 
seriously by people you interact 
with on a daily basis, by people 
who understand your perspective 
because they do similar work.
Imagine going to work with a sense 
that no matter what challenges you 
may face, you and your colleagues 
can do something about it by 
working together. 
Most importantly, imagine 
everything I have just described 
as the role MSCF plays in every 
member’s life.
Getting there will not be easy, but 
it will be worth it. We will have 
to develop the processes and 
organizational structures that make 

the engagement I described above 
the foundation of our union. And 
that’s the easy part. We also have 
to change the way we think about 
MSCF, its role, purpose, and place 
in our world. . . especially because 
our world doesn’t work like it  
used to.
For many of these things, history 
is a useful guide, as is seeing how 
other unions have accomplished 
big things. But much of the work 
ahead is defined by questions that 
have no answer yet. I am excited by 
this work, and if you feel the same, I 
want to work with you to find a place 
in our union.
Finally, I want to close with a direct 
response to some of the feedback 
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We Are Not Done
By Gretchen Long, Secretary 

Last year at this time, we were 
preparing for the Janus decision, 
both with our Yellow Card campaign 
and discussions about our future 
at the Delegate Assembly. This 
year, we are in our new Post-Janus 
environment, and we’re learning 
that a new environment requires 
new strategies and priorities. We’re 
learning we can’t take anything  
for granted. 
Despite the successful conclusion 
of our Yellow Card campaign, our 
membership efforts are not and 
cannot be “done.” As I shared in my 
report to the Delegate Assembly, we 
have seen a decline in membership 
rates from last year to this year. Part 
of that decline can be attributed 
directly to former members 
choosing to let their membership 
lapse; however, the Supreme Court 
decision does not explain all of it. 
We also have significantly fewer 
new members this year than we did 
last year. Regardless of whether it’s 
members dropping or new faculty 
not choosing to join, we are feeling 
the very real impact of Janus and 
decisions faculty will make about 
membership. That we will continue 
to face attacks was underscored 
at the end of April, as across the 
state, we saw anti-union groups 
once again take up their misleading 
misinformation campaigns designed 
to confuse and deflect. (Ask them 
what stake they have in your 
working conditions, your college and 
your community. Ask why they care 
if you’re in a union  

or not.)
In this new environment, our 
membership work is not a single 
campaign; it is a core function 
of our union, and attending to 
members and potential members 
must continue to be a priority. 
We must continue our efforts 
to connect with members and 
potential members in meaningful 
ways. Our list of membership 
initiatives keeps growing: 
information sessions on member 
benefits, retirement, and temporary 
faculty issues, chapter membership 
days, recognizing significant events 
in members’ lives, orienting and 
mentoring new members, and 
coming soon, Hiring Halls to name 
just a few. 
We have and will continue to offer 
training sessions, engage in regular 
communications with membership 
chairs and work closely with 
chapters so we know our members 
and they know us. But our most 
important initiative will be our 
members’ continued engagement in 
this work. 
In this new environment, our 
membership work cannot be the 
work of a single person (or even 
two or three) on campus. But as 
we identify new ways to connect 
with members and new issues 
to connect around, we also open 
up opportunities for broader 
engagement. Love planning 
parties? Offer to help organize 
celebrations and events for your 
chapter. A social media nut? 

Work with your chapter on a local 
Facebook page. Enjoy meeting new 
people? Participate in the one-on-
one conversation training. Great 
with spreadsheets? Volunteer to 
manage and update your chapter 
lists. Not sure what to do but want 
to get involved? Have your own 
engagement idea? Talk with your 
chapter or an officer about where 
they see opportunities and needs. 
And continue the conversations 
with your colleagues about the 
importance of membership for  
all of us. 
Our Yellow Card campaign 
demonstrated what happens 
when we make membership a 
priority. During the campaign, our 
membership surged. This year 
demonstrates why we can’t take 
that for granted, why member 
engagement, in all its forms, must 
be a core function at the state level 
and a core activity of our chapters. 
The good news is, we know we 
can do it. The even better news is 
everyone can play a part.
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Dues, Budgets, and DA, Oh My!
By Kent Quamme, Treasurer

Another Delegate Assembly has 
come and gone and we, MSCF, are 
preparing for the future. Remember, 
the MSCF we are talking about here 
is all of us, all 3,389 of us.
This DA, as we discussed the effects 
of the Supreme Court ruling (I don’t 
want to use his name anymore), 
the future of release, and a new 
model that can bring us forward as 
a union, we had some big decisions 
to make. While the main focus 
and most important part of these 
discussions are about membership 
and growing engagement and power 
amongst our members, we also had 
to discuss finances. The Supreme 
Court ruling left a $200,000 
shortfall in fair-share income  
for MSCF.
There are a few ways to 
accommodate this shortfall. We 
could raise dues up to the point of 
fully funding our current budget. We 
could cut expenses (and services 
for lack of a better term) down to 
reflect our projected dues income. 
We could come up with a new 
model that positions MSCF for the 
future. We could combine these 
options. By the end of the board 
meeting on Saturday afternoon, the 
MSCF Board of Directors decided on 
a combination of cutting expenses 
and changing the dues structure. 
During the delegate assembly, 
chapters brought forward ways 
to reduce expenses such as 
eliminating state officer positions, 
alternating years for the delegate 
assembly, reduce the number of 
delegates, etc. These either didn’t 
pass or were withdrawn. And even 

though these ideas didn’t come 
to fruition, I applaud the chapters 
for bringing forward ideas they 
felt would help MSCF. I would 
encourage chapters/members to 
continue to explore new ideas to 
help MSCF in the future.
The executive committee met 
immediately following the DA and 
worked on a budget proposal that 
reflected the values heard from 
the floor. What we heard: The 
governmental relations position 
is needed and valued; the DA 
is wanted/needed every year; 
standing committees are needed 
and valued; and members will 
tolerate a certain amount of 
increase in dues.
Much consideration was taken into 
whether the dues should direct 
the budget or whether the budget 
should direct the dues. MSCF is a 
values-based union, and our budget 
needs to be based on our values 
rather than on the amount of dues 
brought in, so there was our answer. 
The budget needs to be based 
on values and needs to direct the 
dues. This is where we started the 
finance discussion at the board 
meeting, determine the budget first, 
and then the dues. 
The budget discussion was robust 
and intense at times, but in the end, 
we came up with a budget that kept 
the governmental relations position, 
kept committees, reduced stipends 
and the mileage reimbursement 
rate, and eliminated the summer 
leadership retreat. These decisions 
were made based on the values 
of the members and the board of 

directors. After the budget was 
solidified, the board launched its 
dues discussion. 
I was very proud of our board 
members and their intent to 
help out those members that 
are employed on a semester-to-
semester basis and those that may 
not be very high on the salary grid. 
Dues structures, such as keeping 
the current structure, modifying the 
current structure, going to a salary-
based percentage structure, and 
combining the current structure 
with a salary-based percentage 
were on the table. Again, much 
passionate discussion ensued 
and the board made a decision. 
The MSCF board decided on the 
modified current structure that will 
increase dues in three categories  
(FTE levels) and decrease dues in 
three categories — the same model 
that our state and national affiliates 
adopted last year.
Overall, MSCF has made a 
conscious decision on our values 
and how we want to go into the  
near future. All 3,389 of us. 
Hopefully more.
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Nomination Period Is Open!
The MSCF Executive Committee is composed of 
the executive officers of the MSCF and four at-large 
members. As stated in our Bylaws: 
“ Two of the four At-Large members will be nominations 
from the Board of Directors. One At-large member 
will be a nomination from the general membership of 
faculty from historically underrepresented groups. One 
At-Large member will be a nomination from the Board 
of Directors or from the general membership of a 
contingent faculty member (TPT, TFT). The four at-large 
nominations shall be elected for a one-year term by the 
Board of Directors at its first meeting.”

Terms for at-large Executive Committee members  
are one year. At-large Executive Committee members 
will be elected at the Board of Directors meeting on  
July 29, 2019. 
The election process for the two designated at-large 
positions will be:
1. Members of MSCF may self-nominate.
2. A member of MSCF may nominate another member, 

with her/his written permission.

3. A nominee’s name and contact information will be 
emailed to mscfevents@edmn.org (no nomination 
form required), or submitted from the floor at the 
Board of Directors first meeting.

4. All nominees will be asked to attend the summer 
board meeting where the election will take place 
and incorporated into the current voting process and 
procedure:
a. Nominations for both the designated at-large 

positions and the two board at-large positions will 
be accepted by the MSCF secretary and posted in 
front for board members.

b. Nominees for all at-large positions will give brief 
candidate speeches.

c. Ballots for all at-large positions will be distributed 
after board reports.

d. Ballots will be counted by staff according to 
Bylaws, Article VI, Section 3-Voting

If you are interested in submitting your name for  
either of the designated at-large positions, please  
send your name and contact information to 
mscfevents@edmn.org.

The Green Sheet is published two to three times a year by the MSCF. 
Authors include MSCF officers, faculty members and staff.

651-767-1262 or 1-800-377-7783

MSCF, 55 Sherburne Ave., St. Paul, MN 55103
MSCF is an affiliate of Education Minnesota, NEA and AFT. Printed at Education Minnesota. 

www.mscfmn.org
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2019 Special Election Timeline: 
MSCF Vice President 
As a result of the outcome of the 2019 MSCF 
presidential election, the Board of Directors has 
approved a special election for the MSCF vice president 
position. The timeline for this election is below. 

April 15-May 31
Official notice of election and official notice that 
nominations will open on April 15-May 31 are posted to 
the MSCF website and distributed to each chapter for 
immediate posting.

May 31
Nominations are closed. Nomination forms must be 
received by or hand-delivered to the MSCF office on or 
before this date.

October 1-11
Absentee ballots can be requested between these 
dates.

October 28-November 1
Election window for all campuses.

November 6
All ballots and signed voting rosters must be received by 
4:30 p.m. at the MSCF state office.

November 8
Election committee meets to count ballots and prepare 
the report for Board of Directors meeting. 

November 12
Elections Committee notifies the Board of Directors with 
unofficial election results.

November 15
Election Committee presents voting results to Board of 
Directors.

November 18
Election committee notifies chapters of official election 
results certified by the Board of Directors. Election 
committee presents voting results to Board of Directors.
Additional information on the special election for MSCF 
vice president, including the documents listed below, 
are available on the MSCF website (www.mscfmn.org) 
under Members Only.
• Election official notice
• Election timeline
• Election general guidelines
• Election MSCF guidelines
• Election section of C&B
• Election nomination form – fillable
• Election nomination form – non-fillable

Board of Directors Meeting Highlights
The MSCF Board of Directors met on April 13. The 
Board of Directors approved all resolutions and 
Constitution and Bylaw changes forwarded by the 
Delegate Assembly. In addition to these actions, the 
Board of Directors also took action on the several other 
items including the 2019/20 budget and dues. Several 
actions related to the budget included changes to 

the MSCF operational policies. Copies of the updated 
Constitution and Bylaws and operational policies can 
be found on the MSCF website. The complete minutes 
of the Board of Directors meeting will be posted to the 
MSCF website once they are approved.
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Like us on Facebook: 
facebook.com/

minnesotastatecollegefaculty

Follow us on Twitter:
@MSCFMN

@MSCFMN-GR
www.mscfmn.org

April 12, 2019 
MSCF Delegate Assembly Amendments
1. Amendment #1 – Reduction in Size of Delegate 

Assembly
 Amendment #1 was withdrawn from consideration.

2. Amendment #2 – Every Other Year Delegate 
Assembly

 The proposed amendment failed. 
3. Amendment #3 – Budget Development Within Dues 

Structure
 The proposed amendment failed.

4. Amendment #4 – Eliminate Position of Vice 
President

 The proposed amendment failed.

5. Amendment #5 – Vice President of Faculty Rights 
 The proposed amendment failed.

6.  Amendment #6 – Committee Structure 
 The proposed amendment was withdrawn from 

consideration. 

7. Amendment #7 - Chapter Structure
 The proposed amendment failed. 
8. Amendment #8 - At Large Executive Committee 

Members Board Voting
 The proposed amendment carried.

9. Amendment #9 – Technical/Grammatical Edits
 The proposed edits carried. 

April 12, 2019 
MSCF Delegate Assembly Resolutions
1. Resolution A: BE IT RESOLVED that MSCF create, 

maintain and disseminate a hiring pool of adjunct 
and part-time MSCF members. This hiring pool would 
consist of a list of MSCF members who are adjunct 
and/or part-time faculty. The list would include the 
member’s name, discipline(s)/credential field(s), 
and the college(s) and campus(es) where they are 
willing to teach. The MSCF would update the list 
every semester and disseminate it to MSCF local 
presidents and to the colleges in an effort to help 
adjunct/part-time faculty MSCF members increase 
their teaching load, if so desired, and to help 
Minnesota State colleges hire adjunct or part-time 
faculty members. Carried.

 The resolution was passed to the state officers and 
staff for implementation. 

2. Resolution B: BE IT RESOLVED that MSCF explore 
new pathways by which TPT faculty can achieve UFT 

or UPT status within Minnesota State. Carried.

 The resolution was referred to the Committee on 
Temporary Faculty for further discussion. 

3. Resolution C: BE IT RESOLVED that MSCF extends its 
undying gratitude to Kevin Lindstrom for advancing 
the causes of faculty and protecting faculty rights. 
Courtesy resolution.

4. Resolution D: BE IT RESOLVED that MSCF support 
credit release for the chapter leadership positions of 
president and grievance representative. Failed.

5. Resolution E: BE IT RESOLVED that MSCF supports 
a dues structure that promotes equity of access to 
all union members, attends to income disparities 
amongst those at similar appointment levels, 
addresses historical hiring and salary placement 
idiosyncrasies, and promotes the general good of all. 
Carried.
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 The resolution was referred to the Board of Directors 
for consideration during their discussion of dues. 

6. Resolution F: BE IT RESOLVED that MSCF 
recommends that the board reevaluates the travel 
reimbursement policy. Carried.

 The resolution was referred to a subcommittee of five 
board members and chaired by Treasurer Quamme. 

7. Resolution G: BE IT RESOLVED that MSCF, to form 
a work group to evaluate the pros and cons of 
leaving NEA/ATF and Education Minnesota, and the 
possibility of a closer partnership and/or merger with 
IFO. This work group will report their findings at the 
board meeting in fall of 2019. Failed.

8. Resolution H: BE IT RESOLVED that MSCF supports 
the role of the governmental relations position, and 
recognizes the need for an MSCF representative at 
the capitol. Carried.

 The resolution was referred to the Board of Directors 
for their consideration during budget discussions. 

9. Resolution #1: BE IT RESOLVED that MSCF requests 
the state office to make available on the MSCF 
website a chosen selection or catalogue of USA, 
union-made clothing items and products capable of 
bearing the official MSCF logo for online ordering by 
individual members and chapters. The official MSCF 

logo specs are to be provided to the company chosen 
for use so as to not cause distortion of or changes to 
the official adopted logo when products are ordered 
by individuals or chapters. Carried.

 The resolution was referred to the state officers and 
field staff for implementation. 

10. BE IT RESOLVED,  MSCF will use member 
engagement as the fundamental core value around 
organizational decisions to include but not limited 
to; policies, procedures, state structure, local 
structure, and allocation of resources (both human 
capital and financial), member engagement will 
be used to measure the viability of decisions that 
impact members directly and indirectly and member 
engagement will be used to measure the success 
of decisions, initiatives and overall organizational 
health. Failed to receive a 2/3 vote from the floor 
to be heard. 

11. BE IT RESOLVED, MSCF supports a bottom-up 
organizing model for our organizational structure, 
including 10-to-1 Member Community Leader 
Structure proposal, AND supports maintaining our 
use of subsidized release credits while exploring 
ways to shift the distribution of some release credits 
to Member Community Leaders so as to empower 
them to accomplish their new duties during regular 
work hours. Ruled out of order. 

With Each Other, For Each Other continued from page 1

I’ve heard while sharing this vision 
of our future. I have seen a few 
eye rolls and heard a few scoffs—
What does any of this touchy-feely 
kumbaya relationship stuff have 
anything to do with being a  
strong union? 
Everything. At its core, what I am 
talking about is people standing 
with each other for each other. In 
other words, solidarity. Given the 
challenges ahead, meaningful 
engagement with 100% of our 
membership must be our goal.

The ability of any member to stand 
strong in the face of an adverse 
situation is built on the unflinching 
belief that others will stand beside 
them, without question, for as long 
as it takes. But if we don’t know 
each other, understand each other, 
and care for each other, there is 
no way any of us will have faith 
in others to stand with us should 
that time come. Throughout the 
history of labor, we have learned 
one lesson over and over again: the 
success of any action—big or small—
is a direct reflection of the strength 

of people’s relationships with  
one another.
Forty years ago, in 1979, community 
college faculty in Minnesota 
engaged in a successful strike 
action. At that time, it was a historic 
moment in higher education. Now, 
in 2019, our colleagues in other 
states are being called to action, to 
put their solidarity to the ultimate 
test. I believe in the future we will 
have to test our own solidarity. 
Now is the time to rediscover our 
strength in each other and build an 
MSCF that can make history again. 
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