
Recently there have been two develop-
ments in our conversations with 
the Minnesota State Colleges and 
Universities. In bargaining, Minnesota 
State College Faculty and Minnesota 
State Colleges and Universities 
exchanged economic openers. These 
economic openers were fairly predict-
able. Our opener was constructed 

around showing the other team what 
wages would look like had they kept 
pace with the contract and inflation 
over the last four years. MnSCU will 
no doubt assert it hasn't got the 
money to make anything like that 
kind of a settlement. This may well 
be the truth. The MnSCU opener was 
essentially a laundry list of familiar 
items involving claiming, more work 
for less money, hiring practices, 
professional development, class size 
and other long-standing and often 

repeated concerns. It is fine for 
MnSCU to bring its concerns in the 
form of an opener whether MSCF likes 
them or not. Likewise, it's fine for us 
to bring our concerns in our opener 
whether MnSCU likes them or not. 
We'll see where the bargaining takes 
us, and we will again, and repeatedly, 
remind MnSCU that faculty have made 

their economic sacrifice for the last 
four years and any available savings 
have already accrued to MnSCU. But 
this is a conventional pattern we are 
all familiar with. We have one set of 
values and want our work recognized. 
MnSCU has another set of values 
and wants to reduce our benefits and 
severely limit our compensation. 

Another conversation has been going 
on as well. This is a conversation 
which is going on both within MnSCU, 

and outside of it, at state level, and 
nationally. It is a conversation about 
developmental education. In our 
conversations about developmental 
education, MnSCU has expressed 
interest in having statewide learner 
outcomes for developmental 
education. MSCF does not oppose 
this idea, in concept. However, there 
are conditions on our willingness 
to agree to such outcomes. The 
first is any outcomes must be 
determined by the faculty who teach 
these courses. These faculty must 
be appointed by MSCF. The faculty 
are the experts and we will not 
accept any outcomes which are not 
established by faculty. Also, everyone 
must understand that while learner 
outcomes are part of curriculum, 
they are goals, not methods. They 
are not, nor do they dictate, texts, 
assignments, evaluation, or delivery. 

(continued on page 2)
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The Unusual Business of Usual

The reason I bring these two examples forward 
is to demonstrate an ongoing concern MSCF 
has about MnSCU. MnSCU wants faculty 
cooperation in some academic areas when it will 
serve both the faculty and the system’s interests. 
However, that desire is not coupled with MnSCU’s 
discussion or objectives at the bargaining table.
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(continued from page 1)

We have a real interest in these outcomes, if they 
are legitimately arrived at, because we need to have 
a clear statement to the K-12 community about what 
we expect our students to be able to do when they 
come to us. Statewide student learner outcomes in 
developmental would articulate a clear standard of our 
expectations. They would say this is what someone 
who is college-ready knows. One of the problems K-12, 
MnSCU, and MSCF have had is that there is no clear 
conversation among the parties about what our standards 
and expectations are. That conversation has to happen 
if we're going to have students be college ready. 

The reason I bring these two examples forward is 
to demonstrate an ongoing concern MSCF has about 
MnSCU. MnSCU wants faculty cooperation in some 
academic areas when it will serve both the faculty and the 
system’s interests. However, that desire is not coupled 

with MnSCU’s discussion or objectives at the bargaining 
table. It seems sometimes as though MnSCU operates 
on several different axes none of which communicate, 
much less align, with each other. This is neither novel 
nor unexpected—that’s the problem. Faculty want to work 
with MnSCU to make this the best system for students, 
faculty, colleges, universities, and Minnesota. But we 
can't work in one area while we are fighting to preserve 
our livelihoods and terms and conditions in several 
others. Too often, intentionally or unintentionally, MnSCU 
gives faculty the impression it views faculty as a costly 
nuisance. At the same time, faculty hear constant talk 
about incenting what the system wants to create. The only 
reason for MnSCU’s existence is to teach students. The 
challenge for MnSCU is to align its academic goals with the 
interests of the people who actually deliver that mission.

The Unusual Business of Usual

Lately I’ve been feeling a bit like a Bill 
Murray movie character. No, it’s not 
like Carl Spackler in Caddyshack (if I 
had been feeling like Carl, I wouldn’t 
be writing about it here). It’s more like 
Phil Connors in Groundhog Day. For 

those of you who may have forgotten 
or aren’t familiar, Phil found himself 
experiencing the same day over and 
over again. In my case, over the past 
several months, I’ve found myself 
having very similar conversations 
with faculty from various campuses. 
In these conversations, two themes 
have emerged. Here’s what I’ve been 
saying: 
“Don’t work for free”

With legislative support for public 
higher education in a freefall, calls 
to “do more with less” have become 
commonplace over the past several 
years. Faculty have risen to those 
calls. We’ve gone four years without 

a pay raise and, over the past decade 
or so, have had significantly smaller 
salary increases than the Chancellor 
and many administrators. We’ve seen 
class sizes increase to accommodate 
a huge enrollment bubble. We’ve 
worked on this initiative and that 
initiative. We’ve implemented new 
technologies and instructional 
techniques. We’ve adapted to meet 
this challenge and that challenge. 
The list could go on, but the bottom 
line is we’ve done our part.

Lately, there have been more and 
more calls for faculty to do work for 

Groundhog Day by Kevin Lindstrom, MSCF Technical Vice President

(continued on page 3)
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free that they used to be compen-
sated for. Chair and coordination 
duties are prime examples. Work 
on new major initiatives is another. 
Faculty, being of good will and knowing 
that things will suffer if the work 
doesn’t get done, have been doing 
this work for free. That’s the beginning 
of what could be a troubling trend. 
If we concede to do for free what 
we should be compensated for, we 
inherently devalue ourselves and 
make bargaining for compensation 
increases much more difficult.

It’s worth noting that while we’ve 
been doing more with less and 
working for free when we shouldn’t 
be, the system has been piling up 
cash. In FY08, unrestricted net assets 
in the two-year colleges totaled 
approximately $130 million. By FY11, 
that total had risen to over $250 
million. This data comes from the 
system’s audited financial statements 
and can be found at http://www.
finance.mnscu.edu/accounting/
financialstatements/index.html.

The next time you’re tempted to 
work for free, ask yourself what 
doing so really accomplishes.

“If you give up half your work, 
you’ll be left with half a job”

Under pressure from a variety of 

sources, faculty face daily choices 
and challenges regarding ownership 
of their curriculum. Maybe the 
challenge is from an administrator 
who wants to implement a new 
developmental curriculum delivered 
and assessed via computer in an 
open lab. Maybe the challenge is 
from an outside accreditation body 
whose dictates are so onerous that 
developing a canned curriculum 
seems like the only viable option. 
Maybe the challenge is from 
colleagues who like the idea of 
having a curriculum handed to them 
due to the ease it offers. Whatever 
the source of the challenge, 
faculty who give up ownership of 
their curriculum are conceding 
to a very predictable outcome.

A significant portion of faculty 
workload involves the routine 
development and continued revision 
of curriculum and the assessment 
of student progress inside that 
curriculum. Not only is this a 
matter of faculty work, it’s a matter 
of quality. Not every setting is 
served equally well by an identical 
approach. Not every faculty member 
is equally effective with an identical 
approach. Quality higher education 
is built on various approaches by 
various people in various situations. 
One size simply does not fit all and 
students deserve better than that. 
Developing and maintaining quality 
curriculum needs to remain a central 
element of faculty workload.

Beyond quality concerns, very 
practical concerns arise when faculty 
give up ownership of the curriculum. 
The most obvious is what such an act 
means for faculty workload. If you give 
up a big chunk of your current work, 
how long do you think it will be before 
someone contends you either need to 
do more work (teach more classes) to 
maintain a full-time job or that you no 
longer need to have a full-time job?

If you believe that what I offer is 
speculation, I would encourage you 
to consider the University of Phoenix 
as proof of what I claim. At the 
University of Phoenix, the curriculum 
is canned, the vast majority of 
faculty are part-time, pay is at a 
low per-course rate, and quality is 
subject to serious questions.

As you face pressures to give up 
control of your curriculum, I encourage 
you to give careful consideration 
to what it means for quality and 
the professionalism of your job.

At the end of Groundhog Day, Phil 
Connors found a way to break out 
of the repetitive patterns he faced. 
I would suggest we do the same.

Groundhog Day (continued from page 2)
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As you face pressures to 
give up control of your 
curriculum, I encourage 
you to give careful 
consideration to what it 
means for quality and 
the professionalism of 
your job.
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We do a lot of work for our 
students every day, and we 
contribute our time to our 
professional communities, 
doing critical work on AASC, 
shared governance, and other 
college and chapter commit-
tees. Our work, however, is not 
finished.   We cannot allow 
anti-public worker legislators, 
civic leaders, or the State 
Chamber of Commerce to 
create a negative image of 
teachers overall or higher 
education faculty in particular. 

We simply must spend time telling others what MSCF 
faculty do.  Should we fail to do this, our future and that 
of public higher education in Minnesota are threatened.  

 We must tell our own stories to local leaders, legislative 
candidates, policy makers, and the general public so they 
know who we are and what we do for students and for 
Minnesota.  We have no cavalry to rescue us.  We have 
no white knights.  In this fight we must save ourselves.  
We must do our best to tell business people who hire 
our students, hospitals who hire our nurses, auto shops, 
hotels, CPA firms, and corporations who prosper when 
they hire our students about our educational contribution 
to Minnesota.  We must tell them about our job-ready 
technical education and our efficiency and expertise in 

preparing students for university studies.  We must counter 
over and over again the stream of negative statements 
made about teachers, public workers, and MnSCU.

 Yes, this will make a difference.  If businesses and the 
general public do not know what we do, our detractors 
will win. However, if every faculty member helps get our 
message out, the general public will start to repeat it.  
Our support will grow, and we will be in a better position 
to protect our contract and benefits and bolster public 
higher education.  Doing nothing will paralyze us. 

This is an activity that must be done in addition to your 
daily work.  It must be done on your own free time.  It can 
also be done at every faculty meeting.  It can be done 
where you buy your coffee, where you stop for a bite to 
eat, with your family members and with your neighbors. 
Faculty can write letters, send emails, and make calls 
to legislative candidates. Faculty members can write 
checks to candidates.  Let people know that we believe 
in investing in our students and communities, and are 
willing to pay the taxes or create the revenue to do so.  

Collective action is the strength of a union.  This is a 
collective action to which we must commit ourselves.  
Every campus and every faculty member must join in the 

"Why MSCF Is Important" campaign.  Together we can make 
a difference for our families, our future, and for Minnesota. 
Speak up and be heard. Make a difference in this election.

Our Fight Has Just Begun: We Have 
Very Difficult Work Ahead of Us
by Rick Nelson, MSCF Legislative Chair

MSCF Meeting Dates for 
2012-2013
Friday, December 7, 2012 Board Meeting

Friday, April 19, 2012 Delegate Assembly
 & Board Meeting
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When I was a kid, no older than 
three or four, there was a group of us 
gathered at Steve’s house just down 
the street from mine.  Out of nowhere 
he told us that he heard about a 
guy who found a camper buried in 
the ground. It had never occurred to 
any of us that there could be such 
wonders right beneath our feet. We 
were hooked. The next thing I knew, 
we were digging furiously next to 
Steve’s house using the only tools 
we could find, spoons. If someone 
else could find a camper, certainly we 
could too. All of our conversations 
revolved around our camper and how 
much fun it would be. When Steve’s 
dad got home from work, we asked 
him if he would drive us around in 
the camper when we dug it out, and 
he agreed without hesitation.  After 
all, if we were willing to do the work, 
he was willing to drive us around 
and even take us camping. It all 
seemed so logical to me at the 
time:  Steve knew of a guy, there 
was some dirt, we had spoons, and 
Steve’s dad knew how to drive. 

This fall, as I am visiting campuses 
with a negotiations and legislative 
update, I am finding faculty at some 
campuses facing projects and 

initiatives that make about as much 
sense. It happens something like 
this. An administrator comes to 
faculty with some new crisis, often 
manufactured or misrepresented, 
claiming a mandate from the 
System Office, the Higher Learning 
Commission, or some other unnamed 
authority. Faculty are told that they 
must take on a grand project in 
reaction to the crisis, and it has to 
be done immediately. Never mind 
that these adventures will not include 
reasonable faculty compensation, are 
based upon arbitrary requirements, 
violate longstanding processes 
and practices, and are unlikely 
to improve what really matters – 
teaching and learning.  Don’t be 
concerned that when pressed, the 
administrator admits that it is less 
an external mandate and more 
of a unilateral local decision. 

If you think I might be talking 
about your campus, I probably am. 
What makes this more egregious is 
that the real cost of an education 
at our two-year institutions is the 
same or lower than it was a decade 
ago, largely due to increases in our 
workload and insufficient salary 
adjustments. Make no mistake, we 

faculty have made our sacrifices for 
the system and our students, and 
we have paid an undue price as 
politicians have defunded higher 
education in Minnesota by 35% 
over the same time period.  In this 
environment, the last thing we need 
to do is allow our workload to grow 
further, especially when all we are 
doing is digging for a camper with 
spoons. There is just too much real 
work to do helping our students learn. 

Don’t ignore a mandate from 
your administration, as that could 
result in discipline, but do contact 
MSCF right away if you feel you are 
being asked to dig for a camper 
with spoons. We can help.

Digging for a Camper with Spoons
by Damon Kapke, MSCF Liberal Arts Vice President

Executive 
Committee At 
Large Members 
Elected

Members elected at the Sept. 14, 
2012 Board of Directors Meeting:

•	Bob Defries

•	Dave 
O’Donnell

•	Darci Stanford

•	Barbara 
Prince



1. Motion and second from the Executive 
Committee to approve the 2012-2013 committee 
appointments as submitted. Carried.

2. Motion and second from the Executive Committee 
to approve all 13 faculty who have volunteered 
for the Racial Equity Committee. Carried.

3. Motion from Spradlin/Schones.  MSCF should 
change the system of calculating member 
faculty for purposes of determining release 
credits/stipends for local officers and grievance 
representatives so that it more accurately reflects 
actual numbers of faculty being served. Failed.

Sept 2012 Board Meeting Motions

As we rapidly approach this current 
election, the need to stand united 
is more important than ever.  We 
experienced many attacks on higher 
education in the past few years. Lack 
of sufficient funding, public attacks on 
sabbatical language, “right to work,” 
Wisconsin’s blatant lack of respect 
for public employees (teachers), and 
most recently, the mayor of Chicago’s 
attack on teachers are just a few 
of the disturbing realizations that 
public education is under attack.

With so many others out to soil 
our reputations, now is not the time 
for faculty to be fighting amongst 
ourselves. We need to put away our 
differences and come forward as one. 
Each of us has our own beliefs: social 
beliefs, political beliefs, religious 
beliefs, etc…, and that is what makes 
us great teachers, citizens, and 
human beings. It is understandable 
that we are not always going to 
agree on everything, but we do have 
at least one thing in common. We 
are TEACHERS!!! We care about our 
students, we care about our institu-

tions, and we just care in general.

As teachers, we not only have 
to stand up for ourselves when 
someone tries to bash us, we need 
to stand up for public education in 
general. Our sisters and brothers 
in K-12 education need to know 
we are with them. Our colleagues 
on campus in AFSCME and MAPE 
bargaining units need our support. 
And, most importantly, our fellow 
faculty need our support.

As local chapters prepare for the 
upcoming school year and elections, 
I would like to suggest some ideas. 
Please plan for member gatherings 
outside of your regularly scheduled 
meetings. These gatherings can 
be social in the sense that they 
give members a chance to visit and 
discuss issues informally. Please 
invite new members and young 
members to discuss the benefits 
of membership and encourage 
them to become not just active, 
but extremely active, participants 
in local chapter issues as well 

as state committee work. Invite 
non-members to join MSCF. We need 
as many people as we can get to 
tell our story and to work for the 
faculty/higher education rights.

This is a very crucial time for higher 
education and for faculty and we need 
the strength of our faculty members 
to, for lack of a better word, champion 
our cause.  This is so important that 
MSCF wants to help pay for these 
gatherings. Please call or email me 
with your ideas and an idea of what 
you need, and we will make it happen.

Solidarity: It’s Not Just for Breakfast 
Anymore by Kent Quamme, MSCF Treasurer
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1. Motion and second from the Executive 
Committee that the Board of Directors 
approves the 2012-13 MSCF budget and 
MSCF portion of the dues.  Carried.  

2. Motion and second from the Executive 
Committee to approve the 2012-2013 
meeting dates as submitted.  Carried.

Other Motions and Business from 
the Delegate Assembly:

1. Motion and second that MSCF certify 
the election as submitted.  Carried.

2.  Mulcahy explained that the Board must process 
the resolution on creating a Racial Equity 

Committee.  He said this would be an ad hoc 
statewide committee this year and added that 
the Board can make it a Standing Committee 
next year.  Mulcahy proposed that it be made 
up of a committee of eight and MSCF will solicit 
volunteers broadly across the metro/outstate 
and other categories. The President will appoint 
the members and the members will be ratified 
at the September 14, 2012, Board Meeting.  

3.  Motion and second from the Delegate Assembly 
to have MSCF create a statewide Racial 
Equity Committee as described.  Carried.

April 2012 Board Meeting Motions

The following resolutions were submitted 
before the deadline and heard:

1. Be it resolved that the MSCF recommends resisting 
any College in the Schools (CIS) partnerships or 
other such academic partnerships with high schools 
that are not reviewed and approved by MSCF 
faculty through their AASCs and union. Carried.

2.  Be it resolved that the MSCF recommends that 
departments/divisions have a role in recommending 
faculty who are ultimately assigned as mentors to 
high school faculty teaching CIS courses. Carried

The following resolutions were submitted after the 
deadline therefore requires a 2/3 majority to be heard:

1. Proposed resolution from Aaron Klemz, Century 
College. President Mulcahy asked if there was any 
objection to the resolution being heard; hearing no 
objection the resolution was heard. 
Be it resolved that the MSCF opposes the 
proposed amendment to the Minnesota Constitu-
tion that would require photographic identification 
to vote in a Minnesota election. Carried.

3. Proposed resolution from Steve Dalager, Lake 
Superior. President Mulcahy asked if there was 
any objection to the resolution being heard; 
hearing no objection the resolution was heard.

Be it resolved that the MSCF support new 
language that more accurately and inclusively 
reflects American families, including but not 
limited to such persons as domestic partners, 
adult children, grandchildren, and legal wards 
for which members have guardianship, in future 
contracts regarding usage of Sick Leave. Carried.

4.  Resolution from Shannon Gibney, MCTC. Mulcahy 
asked if there was any objection the resolution being 
heard. Hearing none the resolution was heard.

Be it resolved that the MSCF create a Racial Equity 
Committee to provide statewide guidance and support 
to help the union promote recruiting and retaining 
faculty of color, provide training to all MSCF members 
in Anti-racism initiatives and pedagogy and to turning 
around the racial achievement gap for our students.

Adoption of this resolution sends this to the Board 
for appropriate action on forming the committee.

2012 Delegate Assembly Resolutions
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On November 6th, every seat in Minnesota’s House 

and Senate is up for election, and it is absolutely 

critical that MSCF members stay active until the 

last ballot is cast. Make sure family and friends 

vote, and help with Get Out the Vote efforts in your 

community.

Organizations with GOTV Plans
Several organizations will be hosting and operating 

GOTV plans. Find shift and location information at the 

following links.

DFL: http://www.votedfl.com/gotv

Our Vote Our Future: 

http://www.ourvoteourfuture.org/get-out-the-vote/

MN United: https://docs.google.com/spreadsheet/vie

wform?formkey=dFBQT1NfMmM0ZnlfR3lBdlJQdW1Tcl

E6MQ

Help Get Out the Vote!
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