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You’ve probably heard about the MnSCU Code of Conduct and Ethics. 
In fact, you may have been required to sign a statement that you’ve read 
it.  Or perhaps you’ve been charged with a conflict of interest because of 
it or told you have to fill out a form to get “permission” to work outside 
of MnSCU. The code has hit the colleges, and the college administrations 
have been inconsistent in their responses to it.

Codes, Conflicts, Competition

(continued on page 2)

That’s part of a problem.

The actual code isn’t too bad—
aside from its codification of a 
deep bureaucratic anxiety that 
somewhere sometime an under-
paid faculty member might be 
making $20.00 selling a book the 
faculty member neither requested 
nor wanted—but the interpretation 
and application of the code at the 
colleges has been varied, some-

times insulting, and sometimes 
simply strange.

Some colleges have distributed 
the code and left it at that.  At 
one, the “permission” form has 
been altered, but it still looks as 

though administration will attempt 
to impose a form on faculty. And, 
at at least one other college, a 
faculty member who taught on 
his/her own time for a private col-
lege was told to stop the outside 
teaching because it was a conflict 
of interest. A conflict of interest? 
The outside work was completely 
independent of the faculty mem-
ber’s MnSCU assignment.

The form is troubling enough in 
that it indicates the college admin-
istration feels faculty must inform 
the college of things that are not 
the college’s business. Faculty are 
employees, not serfs. What they 

do on their time—so long as it is 
not a true conflict of interest—is 
their business. Of course, the 
difficulty here is there is no agree-
ment about what constitutes a 
true conflict of interest.

The alleged conflict of interest 
case referenced above has fasci-
nating implications for what this 
code and conflict of interest mean 
in this system. Remember, the 
conflict involves a faculty member 
teaching at a for-profit private 
college. The conflict, apparently, 
is rooted in competition between 
the private college and the public 
one. Yet at least one MnSCU col-
lege has partnered with a private 
college, and there are continued 
discussions inside MnSCU about 
the possibility of such partner-
ships. The question is clear: Is 
MnSCU in competition with private 
colleges or in collaboration with 
private colleges or is part of 

The actual code isn’t too bad…but the 
interpretation and application of the code at the 
colleges has been varied, sometimes insulting, and 
sometimes simply strange.



October 2008 Training & Workshop Days
by Anne-Marie Ryan-Guest, MSCF Vice President – Liberal Arts

As most of you know, the Education Minnesota days in October are training/
workshop days for MSCF leadership at the local level. This year was no excep-
tion with statewide committees meeting and training sessions for chapter 
presidents, grievance representatives and membership chairs. As in previous 
years there was great discussion and sharing of information among the sea-
soned leadership and those new to leadership positions. From the president’s 
training and the Academic Affairs Committee, there are a few things that need 
to be highlighted as they were intense topics of discussion.

60/120—legislation was written last session stating “the board must adopt a 
policy setting the maximum number of semester credits required for a  

(continued from page 1)
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MnSCU in collaboration and part 
of MnSCU in competition?

While the implications of the 
code have been intrusive, con-
fused, and unsystematic, the 
question is essential. Or, techni-
cally, the answer is essential. As I 
write this, the draft MnSCU budget 
proposal of September has evapo-
rated. The state revenue forecast 
will be out December 4, 2008, and 
no one is predicting good news. 
There was a lot of discussion 
at the Board’s committee meet-
ing of potential cuts to MnSCU, 
and there were questions about 
whether MnSCU should request 
any increase at all. The system 
has always been underfunded,  
but my fear is in this biennium 

—and this round of bargaining— 
MnSCU will once again be bled.

So while MSCF will challenge 
any questionable application of 
the code—which, by the way, was 
not bargained—the system needs 
to define in basic ways what it 
is doing, and, given the scant 
resources available, what it is able 
and unable to do.

We sometimes hear the com-
plaint—and we’ll hear it again 

in this bargaining—that MnSCU 
can not compete with the private, 
for-profit colleges. I reject the 
complaint and believe if MnSCU 
better marketed that it delivers 
higher quality education cheaper 
than the for-profits, it can compete 
and succeed. But until it decides 
whether or not it’s competing, the 
question is moot.

…while MSCF will challenge any questionable 
application of the code…the system needs to 
define in basic ways what it is doing, and, given 
the scant resources available, what it is able and 
unable to do.

(continued on page 3)
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Election Outcomes
by Rick Nelson, MSCF Legislative Chair

While the dust has not yet settled on all 
of last Tuesday’s election outcomes, the 
Minnesota State Legislature races have 
been determined. The Minnesota House of 
Representatives will have 23 new members 
when the 86th legislative session begins 
on January 6, 2009. There are 12 new 
Republican members and 11 new DFL 
members. Democrats increased their num-
bers by two seats and now hold 87 seats.

Ninety votes are needed for a gubernatorial override. Republicans 
retained enough seats to ensure against a veto-override majority, and 
now sit at 47 seats.    

Final numbers will not be certified until the State Canvassing Board 
meets later this month. In addition to a close review of the U.S. Senate 
race between incumbent Senator Norm Coleman and challenger Al Fran-
ken, the Office of the Secretary of State may determine that two House 
races will require a recount:  

•	District	12B	incumbent	Al	Doty,	DFL-Royalton,	 
leads Mike Lemieur by 76 votes

•	District	16A	incumbent	Sondra	Erickson,	R-Princeton, 
trails Gail Kulick Jackson by 99 votes

The 2008 Election Directory of the 2009-2010 Minnesota Legislature 
is now available based on unofficial results compiled by the Office of the 
Secretary of State (www.house.leg.state.mn.us/hinfo/leginfo/ 
elecdir08.pdf). The membership roster for 2009-2010 is also available 
on line (www.house.leg.state.mn.us/hinfo/leginfo/08mem_elect.pdf) 

New members-elect
•	Paul	Anderson,	R-Starbuck

•	Bobby	Joe	Champion,	DFL- 
Minneapolis

•	Greg	Davids,	R-Preston

•	Connie	Doepke,	R-Wayzata

•	Keith	Downey,	R-Edina

•	Andrew	Falk,	DFL-Murdock

•	Jeff	Hayden,	DFL-Minneapolis

•	Kory	Kath,	DFL-Owatonna

•	Tim	Kelly,	R-Red	Wing

•	Mary	Kiffmeyer,	R-Big	Lake

•	Gail	Kulick	Jackson,	DFL-Milaca	- 
pending possible recount

•	Jenifer	Loon,	R-Eden	Prairie

•	Tara	Mack,	R-Apple	Valley

•	Mark	Murdock,	R-Ottertail

•	Jerry	Newton,	DFL-Coon	Rapids

•	Mike	Obermueller,	DFL-Eagan

•	John	Persell,	DFL-Bemidji

•	Roger	Reinert,	DFL-Duluth

•	Paul	Rosenthal,	DFL-Edina

•	Tim	Sanders,	R-Blaine

•	Peggy	Scott,	R-Andover

•	Phil	Sterner,	DFL-Rosemount

•	Paul	Torkelson,	R-St.	James

baccalaureate degree at 120 semester credits and 
the number required for an associate degree at 60 
semester credits or equivalent. The board policy 
may provide a process for granting waivers…”  The 
academic affairs chair on each campus was emailed 
guidelines for the local process and a copy of the 
“notice of intent waiver” form. Should you have ques-
tions regarding the 60/120 please contact your local 
AASC chair or the state MSCF office.

(continued from page 2)

October 2008 Training & Workshop Days
MnSCU Code of Conduct—this was another hot topic of 

conversation and discussion and I will refer you to Presi-
dent Mulcahy’s article elsewhere in this green sheet. 

A reminder as you prepare your syllabi for spring 
semester:  The Faculty Rights Committee and 
Academic Affairs Committee created a template of 
“syllabus traps to avoid” based on past grievances.  
Please contact your board member for a copy.



4

Contract Talk
by Kari Ann Cruz and Bill Haring, MSCF Field Representatives

Many answers to questions or various issues can be found in the 
contract. We urge you to take the time to read the contract and to 
request a copy from you local Chapter President if you do not have 
one. Remember, you are responsible for what your contract says. 

The MSCF Faculty Rights Commit-
tee recently completed contract 
compliance visits at Ridgewater 
College on November 12 and at 
Minnesota West Community and 
Technical College on November 
13. These visits are conducted at 
selected colleges each year and 
the committee reviews various 
personnel data at the college to 
ascertain that the MSCF Contract 
is being properly applied by 
college administration. The com-
mittee reviews the data against 
an extensive list of items that 
ensures administrative compliance 
with all areas of the contract. If 
problems or violations are found, 
they are brought to administration 
for remedy.

While these visits are helpful in 
ensuring the proper enforcement 
of the MSCF Contract, there is no 
better insurance against faulty 
applications of the contract than 
an informed and involved member-
ship working with their chapter 
leadership to make sure that any  
concerns regarding questionable 
practices or applications are 
immediately brought to the chapter 
grievance rep for analysis. Griev-
ance reps have attended one or 
both training sessions conducted 
just this past August and October, 
and are prepared and skilled to 
deal with contract-related issues. 
The resources of both the MSCF 
Field Reps and State Officers are 
only a phone call or an e-mail away. 

MSCF Faculty Rights Committee completes contract compliance visits

Often members do not request 
assistance	to	analyze	contract-
related questions either due to 
apathy or lack of knowledge. 
The remainder of this article will 
concentrate on a few sections of 
ARTICLE 11 - Work Assignments. 
Local grievance reps are working 
constantly to make sure these pro-
visions are enforced, but without 
the constant vigilance of individual 
members to raise concerns, 
issues tend to “fall between the 
cracks” and the possibility exists 
that faculty members may not be 
properly compensated under the 
contract.

The first issue under ARTICLE 11 that bears scrutiny is Section 1, Subd. 1. Elapsed Time for Instructors:

Except as provided below, the average daily elapsed time per week from the beginning of 
the first assignment to the end of the last assignment shall not exceed six (6) hours exclusive 
of self-assigned office hours. An individual instructor may be assigned a schedule in which 
the average daily elapsed time per week is increased to a maximum of ten (10) hours if this 
assignment is necessary to provide the course offerings within a specific program or department. 
An individual instructor must approve any increase in average daily elapsed time per week. In 
any case, where a variation is implemented, the administration shall provide in writing to the 
instructor and to the local grievance representative the reasons why this assignment is necessary 
and reasonable.

(continued on page 5)
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Visit our new website: www.minnesotastatecollegefaculty.org

(continued from page 4) 
It is extremely important for 

faculty to monitor their daily sched-
ule to ensure that elapsed time is 
enforced. Any variation of the above 
language requires written justifica-
tion from administration, but the 
individual instructor must approve 
of the variation. 

The next issue is credits and 
contact hours under ARTICLE 11, 
Section 2 (for Green/former MCCFA/
Liberal Arts faculty) and ARTICLE 11, 

Section 3 (for Blue/former UTCE/
Technical faculty). Faculty should 
expect that load/assignment 
sheets and course schedules 
clearly define assigned credit and 
contact hour calculations. If not, 
faculty should request assistance 
from the chapter grievance rep if 
this information is not transparent 
and understandable. Many poten-
tial violations and misapplications 
lurk in this contractual area and 
faculty should be aware.

ARTICLE 11, Section 7, Reasonable Credit Equivalence, reads:

A faculty member may be assigned duties that are not described in this agreement by written 
mutual agreement among the faculty member, and the college president or designee. Copies 
of such agreements will be provided to the MSCF chapter grievance representative and 
the State MSCF in a timely manner. Credit and/or student contact hour equivalencies for 
the assignment will be determined before the assignment is made. The instructor’s regular 
workload will be reduced by an equal number of credits/student Contact hours. The college 
administration will schedule the assignment within the parameters described in this Article 
except by mutual agreement among the faculty member, the state MSCF, and the college 
president or designee. If an overload condition is created, compensation shall be according to 
the overload calculation in Article 13, Section 19. A grievance regarding the Section may be 
initiated at Step 2. The time limit for any such grievance will begin when the written notice is 
received by either the MSCF chapter grievance representative or the State MSCF.

The final area for discussion is 
ARTICLE 11, Section 7. Reasonable 
Credit Equivalence. Any duties 
assigned to faculty  that are not 
otherwise described in the con-
tract, need to be acknowledged by 
written mutual agreement of the 
faculty member and the college 
president or designee. Please 
make sure to make your chapter 
grievance rep aware of any such 
assignments to ensure proper 
enforcement under the contract.

While we have concentrated on only 
a few issues, the most important 
consideration is that faculty take the 
time to check these provisions and 
ask for assistance from the Union 

whenever there is a doubt. If every 
faculty member would take time to 
read ARTICLE 11 in its entirety, future 
problems with proper enforcement 
may be ameliorated.

Here’s hoping that everyone 
has a successful end to the fall 
semester…and best wishes for 
a relaxing semester break and a 
great holiday season!
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Motions Approved
MSCF Board of Directors
December 5, 2008

MSCF Legislative Goals Value Statement
General Statement: Past generations of Minnesotans valued higher education as a public good.  This belief 
resulted in the dedication of public resources to develop one of the finest higher education systems in the 
United States.  Minnesota, as an active member of the global society, places a premium on the knowledge and 
skills a world class education system provides.  Without adequate funding from the legislature, MnSCU will 
be unable to continue providing the affordable quality education all students – traditional, first generation, and 
returning – need to compete in the new global economy.

Funding Principle: MSCF Believes in funding that improves access to higher education 
for all Minnesotans, maintains affordable tuition rates, and ensures excellent 
teaching. This includes supporting an inflationary base funding increase each 
year for public higher education institutions, funding for technology, and funding 
for competitive compensation for faculty.

Financial Aid  
and Tuition

Principles: MSCF believes in financial aid and tuition policies that improve all 
citizens’	access	to	higher	education.	This	includes	supporting	family	income	
based federal financial aid grants, loans, and tax credits.

Instructional  
Excellence

Principles: MSCF believes excellent teachers provide excellent opportunities 
for their students to learn. This includes assuring that all faculty members are 
of the highest quality and competence.

Governance Principles: MSCF believes in governance that represents a broad base of 
constituents.	This	includes	support	for	organized	labor	representatives	on	the	
MnSCU Board of Trustees and the U of M Board of Regents.

Pension Principles: MSCF believes in livable pensions for all public employees when 
they retire. This includes support for appropriate post-retirement adjustments 
based on cost of living increases and investment performance.

1. Motion from the Elections Committee to approve the 2009 
Constitutional Officer Election Process as submitted.

2. Motion from the Legislative Committee to approve the 
2009 MSCF Legislative Goals.
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Effective  
Lobbying Tips 

When Writing Your Legislator

Be Concise
When lobbying, limit yourself to a few issues. Your efforts may diminish with a lengthy agenda.

Be Professional
A polite, positive-sounding message is more likely to impress and influence a legislator than a threaten-
ing, condescending, or emotionally laden message. Be factual.

Remember To Say “Thanks”
Legislators are human. They appreciate and deserve a “thanks for a great job” from people who believe 
they have done the right thing. In addition, remember that a written thank you note is always welcomed.

Things To Avoid:
•	Don’t	guess	at	facts	or	base	your	letter	

on rumors.

•	Don’t	guess	at	the	spelling	of	your	
legislator’s name or his/her initials.

•	Don’t	get	mixed	up	on	the	name,	
number, or contents of the bill.

•	Don’t	use	photo-copied	letters.

•	Don’t	limit	yourself	to	generalities.

•	Don’t	leave	out	essential	details,	but	
don’t be too wordy.

•	Don’t	use	threats	–	ever!

Things To Do:
•	Do	know	your	legislator’s	full	name	and	 

correct spelling.

•	Do	clearly	identify	the	bill,	using	the	title	 
and number whenever possible.

•	Do	use	plain	or	personal	stationery	for	indi-
vidual	letters;	organization	stationery	if	writing	
as the representative of a group.

•	Do	use	first-class	mail.

•	Do	be	concise,	but	thorough	enough	to	outline	
pertinent facts and information.

•	Do	let	the	legislator	know	how	a	specific	 
measure will affect your area.

•	Do	be	sincere	and	courteous.

•	Do	write	a	note	of	appreciation	whenever	your	
legislator does something that meets your approval!

Lobbying is easy. It is basically a 
matter of simple courtesy and common 
sense. Below are some simple, easy 
suggestions for effective communication 
with your legislators.
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 September 2008:  Election Committee develops 
election information and guide-
line documents.

 December 5, 2008:  Election guidelines, documents, 
timelines approved by Board of 
Directors.

 December 8, 2008:  Official notice of election and 
official notice that nominations 
will open officially on January 
20, 2009 are posted to the 
MSCF website and distributed 
to each chapter for immediate 
posting.

 January 20, 2009:  Official notice that nomina-
tions are open is posted to the 
MSCF website and distributed 
to each chapter for immediate 
posting.  Nomination forms are 
posted to the MSCF website 
and distributed to each chap-
ter.

 February 20, 2009:  Nominations are closed. 
Nomination forms must be 
received by or hand-delivered 
to the MSCF office on or before 
this date.

F ebruary 26, 2009:  Nominations are examined 
and verified by the Elections 
Committee.

 March 2, 2009:  Official candidate list with each 
candidate’s personal informa-
tion statement is distributed to 
each chapter for posting and is 
posted to the MSCF website.

 Mar. 16–27, 2009:  Absentee ballots can be 
requested between these 
dates.

 March 23, 2009:  Ballots with voting instruc-
tions and membership rosters 
mailed to MSCF chapters.

 April 2, 2009:  Election on all campuses. 
Absentee ballots must be post-
marked by this date. Campus 
election results are FAXED to 
MSCF by 8:00 p.m. Candidates 
are notified of “UNOFFICIAL” 
results by phone.

 April 3, 2009:  All ballots (used), signed voting 
rosters and campus tally 
sheets must be postmarked 
on this date for return to the 
MSCF office.

 April 7, 2009:  Election Committee meets to 
count ballots and prepare the 
report for Board of Directors’ 
meeting.

 April 17, 2009:  Election Committee presents 
voting results to Board of Direc-
tors.

 April 17, 2009:  Board of Directors certifies the 
election or rules on any allega-
tions of “election irregularities” 
and initiates correction if 
needed (run-off election, etc.) 
or certified the election.

 April 17, 2009:  Election Committee/Board of 
Directors notifies chapters of 
“OFFICIAL” election results.

OFFICIAL 2009 ELECTION TIMELINE
On April 2, 2009, members will elect a MSCF Liberal Arts Vice President, MSCF Technical 
Vice President and MSCF Secretary. Members may officially nominate candidates between 
January 20 and February 20, 2009. The Election Timeline is as follows:


