
the question if 
the institution 
independently 
controls the tran-
script, why have 
faculty assign 
grades at all? 
After faculty have 
been hectored for 
a decade about 
assessment, 
is assessment 
now a mirage or 
window dressing to the institution’s 
academic enterprise? More essen-
tially, why is legal “bulk”—in violation 
of all academic tradition—now dictat-
ing the lines of academic authority 
inside higher education? If faculty 
are to abrogate the responsibility for 
grades, let’s simply negotiate that 
and appoint an administrator or staff 
employee at each institution to assign 
the appropriate—or, better, “cor-
rect”—grades to official transcripts.

 This memo seeks to violate existing 
MSCF Contract language without 
negotiation, via policy. This is 
unacceptable to MSCF. Likewise, the 
memo attempts to instruct faculty 
on the contractual appropriateness 
of participating in grade review 
committees. MSCF, as the exclusive 
representative, will inform the 
faculty of contractual rights and 
responsibilities, including the fact 
faculty should not serve on these 
“committees.” In addition to the 
memo’s attempts to usurp faculty 
authority, the document raises a  
number of broad, conceptual problems.

Your memo asserts while an instruc-
tor has an interest in a grade, the 
“college or university has an indepen-
dent interest” in what is presumably 
the same grade. The separation of 
interests here is troubling. Do not 
the instructor and the institution 
share a singular—if not identical—
interest in a grade fairly determined 
and fairly assigned? To posit—and 
by memo formalize—MnSCU institu-
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An Open Letter to Linda Baer About Grading
Dear Dr. Baer,
I am concerned about a memorandum dated 9/15/09 from 
you to the Chief Academic and Student Affairs Officers 
and College and University Deans entitled “ASA-2009-
15 Guidance on Authority of Colleges and Universities to 
Change Final Grades Awarded by Faculty.”

tions as superstructures over and 
above the mission of teaching and 
learning is to confuse primary mission 
and interest with ancillary concerns. 
Worse, this assertion confirms what 
the system’s harshest critics—
internal and external—claim, i.e., 
institutional interest threatens and/or 
supersedes educational mission.

Your memo references “the bulk of 
legal authority” to buttress the claim 
the institution controls the grade 
recorded on the transcript apparently 
independently of faculty intent. While 
the quoted metaphor is interesting 
in its own right, the claim raises 

by Greg Mulcahy, 
MSCF President

Your memo states “each college and university 
is expected to reserve in written policy the 
institution’s authority to make the changes 
it deems necessary to final grades recorded 
on student transcripts.” Where are the 
accountability and transparency here?
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As you’ve 
likely heard by 
now, legislation 
passed in the 
Spring exempted 
A.A.S. degrees 
from a 60-credit 
limit until July 
2, 2012. The 
legislation also 
directed MSCF 

to work with the Minnesota State Col-
lege Student Association (MSCSA) to 
create a plan for dealing with exemp-
tions beyond the 2012 date. A report 
on those efforts is due to the legislature 
no later than January 2, 2012.

We have met with the MSCSA 
representatives once to discuss 
initial thoughts on the matter. During 
that discussion we emphasized the 
concepts of “transparency” and 
“value-added.” We also indicated 
a preference to have the process 

handled locally. We intend to meet 
with the students again soon.

We will continue to focus on creat-
ing a process that publicly declares 
(transparency) specifically what 
students get (value-added) when they 
choose to pursue an A.A.S. degree 
program that is over 60 credits. It’s 
our belief that, armed with this detail, 
students can then make informed 
decisions about how and where to 
spend their tuition dollars. By provid-
ing full disclosure of program content 
to students without forcing curriculum 
change, we believe the needs of both 
students and faculty can be met.

The process for programs to seek an 
exemption to the 60-credit limit is yet 
to be determined. Again, our goal is to 
have the process be locally controlled. 
It’s possible that the process may 
include an opportunity for local stu-
dent review and comment. It’s likely 
that the process will involve review 

and comment by local Academic 
Affairs and Standards Committees. 
At the Fall Board of Directors meeting 
I presented a draft form that could 
be used to provide and process the 
information for exemptions.

We’ll continue to work in cooperation 
with MSCSA and keep you informed 
as we proceed. Given the magnitude 
of this issue for many campuses, 
I want you to know that I am more 
than willing to visit your campus to 
talk about this topic. If you’d like to 
schedule such a visit please give me 
a call at 651-767-1265.

Finally, I’d like to thank Rick Nelson, 
MSCF Legislative Chair, for his efforts 
on this issue. His work with the leg-
islature and with MSCSA has brought 
us to a point where it appears we are 
going to be able to create something 
positive out of something that initially 
looked otherwise.

60/120 Update by Kevin Lindstrom,  
MSCF Technical Vice President

Motions Approved 
 at the September 18, 
2009 Board Meeting

1. Motion and second from the Executive Committee to approve 
the 2009-2010 committee appointments as submitted.

2. Motion and second from the Executive Committee that MSCF 
believes in a permanent, professional faculty; fair treatment 
for all faculty whether full or part time; faculty control and 
direction of an academically rigorous curriculum; faculty 
control and direction of professional development includ-
ing sabbaticals; benefits and security for faculty and their 
families including domestic partners; true academic shared 
governance; access, rigor, and opportunity for students; true 
education, not fads or short-sighted political agendas.

3. Motion from the Executive Committee to approve $2000.00 
for video equipment.

4. Motion to accept the video and to pay for the cost of duplica-
tion to be distributed to members.
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An Open Letter to Linda Baer 
About Grading

Your memo states “each college and 
university is expected to reserve in 
written policy the institution’s author-
ity to make the changes it deems 
necessary to final grades recorded 
on student transcripts.” Where are 
the accountability and transparency 
here? The institution decides what the 
institution’s authority is to do what 

the institution deems fit—where, in 
this perfect bureaucratic construct, is 
there a human actor accountable to 
constituents—including faculty—who 
make up the institution and provide 
the institution’s core mission? What 
remedy is provided for institutional 
fiat? The answer is none.

Granted, your memo addresses 
grade changes when a grade “was 
based … on impermissible factors” 
like discrimination, bias, retaliation, 
etc., but this undercuts the purpose 
of the memo. Policy is written presum-
ing good faith. 

While it is MSCF’s position instruc-
tors have sole authority to assign 
recorded grades, it is not our position 
such grades can legitimately be based 
on the kinds of impermissible factors 
your memo identifies. However, in the 
numerous grade change disputes we 
have processed and are processing, 
there has never, to my knowledge, 
been a clear case of a grade based 
on impermissible factors being 

changed. Instead, grades get changed 
for convenience in the face of unsub-
stantiated student complaints. That is 
what has happened and is happening, 
and it is unacceptable to MSCF and 
should be unacceptable to MnSCU. 
If a truly aberrant case of a bad 
grade emerges, the parties have the 
means to settle the issue and defend 
academic integrity absent the policies 
your memo anticipates.

This brings me to my final concern 
about the memo. This memo reflects 
much of what is troubling about 
contemporary higher education 
because it ultimately embodies a 
crisis of confidence. If MnSCU, or any 
College or University, can not presume 
good faith and fairness on the part 
of its faculty in delivering its core 
mission, our collective problems are 
far beyond what localized policies can 
or will remedy. But I don’t believe that 
is the genesis of this memo. Equally 
bad, the genesis of this memo is an 
attempt via defensive policy to protect 
MnSCU from its institutional obliga-
tion to defend academic integrity. The 
memo—in short—seeks to insulate 
MnSCU institutions from legal liability. 
Its consequences will encourage more 
of the bad practice we are seeing 

This memo reflects 
much of what is 
troubling about 
contemporary higher 
education because it 
ultimately embodies a 
crisis of confidence…

…if MnSCU, or any College or 
University, can not presume good faith 
and fairness on the part of its faculty 
in delivering its core mission, our 
collective problems are far beyond what 
localized policies can or will remedy.

on some campuses and will further 
erode the system’s commitment to 
integrity over convenience. I suggest 
an alternative. Forget the policy. If 
there is truly bad behavior, MSCF will 
work with MnSCU to correct it. If there 
are frivolous complaints or nuisance 
lawsuits, stand up and face them 
directly to endorse the value and 
values of higher education. 

Sincerely,

Greg Mulcahy,  
MSCF President
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We’d like to introduce you to the newly elected At-Large Members of the Executive Committee. 
The election took place during the September 18, 2009 Board Meeting:

Barbara Prince
Anoka Ramsey – Cambridge
I have served as Cambridge Chapter 

president for 10 years. As president 
I have served on the Faculty 
Shared Governance, the Curriculum 
Committee and many other campus 
committees. For the last five years I 
have been the MSCF representative 
to the Defined Contribution 
Retirement Committee. It was my 
privilege to be trained by Bill Newton 
to serve as the campus Grievance Rep for two two-year 
terms. From all this experience, I have come to know 
and understand our contract. It is an honor to serve as 
a faculty representative to the Executive Board. 

Dave Matthews
MN West – South
Dave is currently a mathematics 

instructor at Minnesota West 
Community and Technical College 
in Worthington, where he’s been 
since 2003. He has been Chapter 
President for the Worthington and 
Jackson campuses since 2007. He 
was first elected as an At-Large 
member of the Executive Committee 
in September of 2008. Dave grew 
up in Seward, Nebraska, and received his B.S. and M.S. in 
mathematics from the University of Nebraska. Before arriving 
at Minnesota West, he served for 2 years in the Peace Corps 
in Liberia, and also taught at Concordia University in St. Paul, 
and at Anoka-Ramsey and Itasca Community Colleges, as 
well as at Dine’ College, on the Navajo Nation.

Kathy Pederson
Hennepin Tech – Brooklyn Park
Kathy Pederson is an instructor 

from Hennepin Technical College, 
Brooklyn Park campus. She has 
been with the technical system 
for over 30 years. She came to 
teaching from an executive position 
with Allied Stores Inc. She has 
enjoyed her years as a technical 
educator and believes that two year 
education’s mission is as important 
today as it was when she first entered the classroom 
directly from industry. She has been involved in union 
activities since she began her career at Hennepin 
Technical College. She looks forward to working toward 
and contributing to the future of MSCF in the rewards 
and challenges this union will face in the future. 

Kent Quamme
MN State – Fergus Falls
Kent Quamme has been a 

business and computer science 
teacher at Minnesota State 
Community and Technical College 
(formerly Fergus Falls Community 
College) for the past 15 years. He 
graduated with a Master’s degree 
in Business from the University 
of North Dakota and a Bachelor’s 
degree in Business from Dickinson 
State University. On his home campus of Fergus Falls, 
Kent has held or currently holds the positions of Faculty 
President, Faculty Secretary/Treasurer, and Faculty Board 
Representative. He has sat on many committees at the local 
level, including Shared Governance and Academic Affairs 
and Standards Council. Kent currently sits on the statewide 
Elections, Policy, and Joint Labor Management committees.

2009 – 2010 
At-Large Members
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MembershipDrive State officers will be coming to your 
campus soon to talk with faculty about 
the union. There will be a video and 
PowerPoint presentation. Don’t miss 
out on the fun. Treats will be provided!

1. The right to fully participate in the local, state, and national membership 
meetings.

2. The right to run for and hold an office in the local, state, and national 
organizations.

3. The right to serve as a representative of the faculty on committees at the 
local and state levels.

4. Access to an attorney employed by Education Minnesota for all issues 
directly related to employment as a faculty member.

5. Access to the attorney referral system for lower costs of legal needs for 
issues outside of employment (i.e., wills, divorces, real estate).  

6. Automatic one million dollars ($1,000,000) employment liability insurance.  
Additional employment liability insurance for Nursing and Science Lab 
instructors.

7. Access to all services and benefits provided by Economic Services 
Incorporated (ESI) for members only.  Below is just a few of the benefits:

	 •	 Financial	Services
	 •	 Auto	Buying	and	Leasing
	 •	 Low	Cost	Home	Loans
	 •	 Low	Cost	Long-Term	Care	Insurance
	 •	 Travel	Services
	 •	 Credit	Card
	 •	 Low	Cost	Auto	and	Home	Insurance	Plans

8. Access to all services provided by NEA Members Benefits and AFT Plus 
Member Benefits.  

9. Access to the United Educator’s and Teacher Federal Credit Unions.

10. NEA Complimentary Life Insurance

	 •	 Up	to	$1,000	free	Life	Insurance
	 •	 Up	to	$5,000	free	Accidental	Death	and	Dismemberment	Insurance,	and
	 •	 $50,000	AD&D	while	on	the	job	or	engaged	in	Union	Activities
	 •	 $150,000	AD	&D	for	death	at	work	resulting	from	unlawful	homicide

11. AFT Plus Insurance:  $12,000 free group term life insurance for one full year.

What Does The 15% 
Above The Non-

Member Fee (Fair 
Share) Get Me?

Non-Member union dues are 
85% of full member dues.  The 

following is a list of just a few 
of the benefits you will have 
access to by becoming a full 

member of MSCF.
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Contract Talk
by Kari Ann Cruz and Sara Ford, MSCF Field Representatives

We’d like to welcome back everyone and hope the new academic year is 
off to a good start. In every issue of the Green Sheet there’s an opportunity 
for us, as your MSCF Field Representatives, to comment or update 
members on various contractual language. 

Combined Classes  
(Article 11, Work Assignments)
We are seeing quite a few creative violations of this 
language this year. Per Article 11, colleges can combine 
different classes under some limiting circumstances. Impor-
tantly, the college needs to show a demonstrable reason 
to combine the classes, the combination cannot lead to a 
significant loss of course content or student learning, and 
the maximum tally for the combined class cannot be greater 
than the highest maximum of any of the classes being 
combined. The college may be granted a waiver to the rules 
guiding compensation for combined classes, but they cannot 
get this waiver without agreement of the faculty member. 

Class Size  
(Article 11, Work Assignments)
Class size is determined through the shared governance 
council. Once a regulation is established, any change must 
be considered through the shared governance council at 
least one semester in advance. There are only two ways that 
students can be registered beyond those maximum tallies: 
1) instructors can admit up to two students above the tally 
if they believe extraordinary circumstances warrant doing so, 
and 2) administration and the MSCF state office can agree 
on an exception. Under no other circumstances should 
class tallies be higher than the official class maximums, and 
under no circumstances should those official maximums 
change unless the change goes through the shared gover-
nance process according to the appropriate timelines. 

Salary Schedule Placement  
(Article 13, Wages)
Newly hired faculty, as well as temporary part-time faculty 
members with five or more credits, go through the initial 
salary placement process to be placed and paid according 
to the salary schedule. There are two components to the 
salary schedule: columns and steps. The evaluation of 
column placement requires official transcripts to be pro-
vided to the employer for verification to reflect the amount 
of preparation for which credit is given. Credit for full-time 

teaching experience and/or relevant work experience is 
granted on a one-for-one basis according to the aggregate 
sum of experience. There are step limits in the amount of 
previous experience that will be granted for each column. 

Current faculty can apply for a column change on the basis 
of additional education, training and/or experience acquired 
after the original placement or a previous column change. 

Whether you are newly hired or a current faculty member, 
the process of salary schedule determination is handled 
through the College Faculty Salary and Credentialing System, 
https://spp.mnscu.edu/. Placement on the salary schedule 
must be challenged within 30 working days of receipt of 
official notification of the salary schedule placement. 

Seniority (Article 21)
Seniority rosters are published and posted every year on 
November 1. Faculty should check the rosters for accuracy. 
Make sure you do the analysis of the rosters; if there are 
errors, the challenge must be made within 30 calendar 
days. The seniority rosters are the main source in determin-
ing the order of layoff notices, so it is extremely critical that 
the data is accurate. 

Layoffs (Article 22)
Per Article 22, if administration is considering layoffs, unlim-
ited full-time and unlimited part-time faculty must be notified 
no later than November 1 for the layoff to take effect on the 
last day of the next spring semester. Unlimited part-time 
may occur no later than April 1 for those to take effect at 
the end of the following fall semester. In accordance with 
Article 8, administration and the local MSCF chapter must 
discuss layoffs at the Faculty Shared Governance.

Sabbaticals  
(Article 17, Professional Development)
Applications for requesting a sabbatical leave for the follow-
ing academic year must be submitted to either the College 
President or designee between October 24 and November 
15. The notification of either an approval or rejection of a 
sabbatical is due to the applicant no later than January 15.



Now is the time 
for organizing 
and uniting. The 
current economic 
turmoil presents 
MSCF with more 
challenges and 
more opportuni-
ties than our 
organization has 
ever faced. We 
need to deter-
mine what the 
future holds for 

faculty and our union. We must build 
organizing tools both internally and 
externally to improve our communica-
tion with the general public, and share 
our values with the board of trustees, 
legislators and the governor.

The national pundits say ‘things 
are looking up’. However, with the 
cost of tuition, the cost of text books 
and the freeze in our contract, the 
statement “things are looking up” 
is not true for higher education. As 
enrollment increases, we will be 
asked to take more students into our 
classes. Essentially, we will be asked 
to do more with less, yet expected 
to continue to improve teaching and 

learning in the classroom. Over the 
next eighteen months we are going 
to see job losses, tuition increases 
and enrollment increases. How will we 
respond as an organization?

These tough times call for us to step 
up and lead. We must ask every union 
member the following questions:

•	Are	you	ready	to	answer	the	
challenges?

•	Are	you	in	a	position	to	defend	what	
we	do,	how	we	do	it	and	to	hold	on	
to	the	standards	we	have	for	our	
classrooms?

•	Are	we	willing	to	ask	for	the	pay	and	
benefits	that	we	deserve	and	defend	
why	we	deserve	them?

•	Are	you	in	a	position	to	identify	
and	take	advantage	of	the	MSCF	
organizing	opportunities	and	involve	
others	across	the	state	in	the	
process?

These are questions and challenges 
that we all face and we all need to 
determine what we will do.

The time is right for MSCF to con-
tinue to improve its plan for campaign 
and legislative involvement. This 
will not be easy, but when times are 

tough, the tough get going. We need 
the help of everyone in our organiza-
tion to make sure our voice is heard. 
We need to organize and continue 
to develop a common message that 
will be effective in getting our point 
of view across. As we prepare for the 
legislative session and 2010 elec-
tion, we issue this challenge to you: 
Look for ways to improve and protect 
academic freedom, academic rights, 
preserve our contract and improve 
funding for public higher education.

If you care about academic freedom, 
copy right issues, your salary, health 
care benefits, the equipment and 
layout of your classroom, and other 
issues that affect public higher educa-
tion, are you willing to get involved? If 
your answer is yes, then get involved in 
the legislative process and campaign 
2010. Not only will this election deter-
mine the funding and policy for the next 
four years, but it will also determine 
the path that public higher education 
will take in the State of Minnesota.

Help make a difference. Get 
involved. Speak up and protect what 
takes place in the classroom…
teaching and learning.
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Tough Times Call For Action

by Rick Nelson, 
MSCF Legislative  
Chair

The current economic turmoil presents MSCF with 
more challenges and more opportunities than our 
organization has ever faced. We need to determine 
what the future holds for faculty and our union.
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Academic Affairs  
Committee:
Anne-Marie Ryan-Guest 
(Normandale), Chair

Shawn Bina (Vermilion)

Jean Juelich (Anoka Tech)

Dave O’Donnell (Vermilion)

Kristin Peterson (Fond du Lac)

Tom Woodhouse (Riverland – Austin)

Constitution & 
Bylaw Task Force:
Anne-Marie Ryan-Guest (Normandale), 
Co-Chair

Kevin Lindstrom 
(Anoka Tech) Co-Chair

Michele Jersak (Century)

Damon Kapke (Lake Superior)

Adam Marsnik (Normandale)

Al Shervold 
(Northland – E. Grand Forks)

Tony Thorstenson 
(MN State – Fergus Falls)

Elections Committee:
Damon Kapke (Lake Superior), Chair

Gretchen Long 
(Hennepin Tech – Eden Prairie)

Kent Quamme 
(MN State – Fergus Falls)

Faculty Rights:
Will Helms (Vermilion), Chair

Lisa Dusek (Ridgewater -Willmar)

Derek Fox (Itasca)

Norm Halsa 
(Northland - Thief River Falls)

Kirk Mann (MN State – Fergus Falls)

Kathy Pederson 
(Hennepin Tech – Brooklyn Park)

Legislative Committee 
(Governmental Relations):
Rick Nelson (Century), Chair

Mark Grant (Dakota County)

Gretchen Long 
(Hennepin Tech – Eden Prairie)

Tim McCluskey (Dakota County)

Paul McDonald (Vermilion)

Gregg Wright (Rochester)

Negotiations:
Greg Mulcahy 
(Century), Chief Negotiator

Sheryl Barton (Riverland – Albert Lea)

Joe Juaire (St. Paul)

Damon Kapke (Lake Superior)

Kevin Lindstrom (Anoka Tech)

Kirk Mann (MN State – Fergus Falls)

Kathy Pederson 
(Hennepin Tech – Brooklyn Park)

Anne-Marie Ryan-Guest (Normandale)

Policy Task Force:
Joe Juaire (St. Paul), Chair

Bob Defries (Alexandria)

Tom Eland (Minneapolis)

Kathy Gates (Century)

Kathy Pederson 
(Hennepin Tech – Brooklyn Park)

Kent Quamme 
(MN State – Fergus Falls)

Dave Reasoner (St. Paul)

Mike Wadewitz (SE Tech - Winona)

Technology/e-Learning:
Anne-Marie Ryan-Guest (Normandale), 
Chair

Coralie Fiegel (Rochester)

Carla Gillson (Central Lakes)

Judith Sherman (Hibbing)

Carrie Ward (MN State – Moorhead)

Tim Wrenn 
(Anoka Ramsey – Coon Rapids)

2009-2010 MSCF  
Committee / Task Force Appointments

Board Approved  
September 18-2009

Visit our website:  
www.minnesota	
statecollegefaculty.org


