
Recently, there've been two develop-
ments that represent a continuing 
pattern in the relationship between 
Minnesota State College Faculty 
and Minnesota State Colleges 
and Universities. Both of these 
developments raise questions about 
the system’s and the faculty’s role 

in determining how education is 
best delivered to our students.

 One development came out of the 
recent update to Desire to Learn. 
Somebody contacted me and said 
because of the recent update, faculty 
no longer had the option of creating 
individualized homepages and widgets 
in D2L. This seemed like a peculiar 
development. I brought it up at 
state Meet and Confer. One of the 
IT people there told me the decision 
to allow faculty to use customized 
home pages and widgets is a college 
decision, not a feature of the D2L 

update. I was surprised. It seemed to 
me an online delivery system would 
have standard features available to 
faculty across the system. That does 
not mean, of course, all faculty will 
choose to use all features or that all 
faculty will use the features in the 
same way. What's important to MSCF 

is the ability to have faculty create 
their courses whether online or onsite 
with the broadest range of resources.

 This is not an atypical view in higher 
education. We want to use as many 
resources as we can to shape the 
best curriculum for our students. 
That does not mean our curriculum 
is or should be identical. In fact, 
one aspect of diversity which is 
rarely discussed in higher education 
currently is the opportunity for 
diverse delivery methods, teaching 
styles, and content emphases 
across disciplines or programs. 

Why a system would allow individual 
colleges to determine which features 
of a system delivery platform are 
available to faculty is inexplicable. 
Worse, I suspect that at most 
colleges the determination of which 
features are available is not being 
made by faculty, or by faculty and 
administration in consultation about 
what's best for students, but rather 
by someone in the IT department who 
may be extraordinarily talented with 
IT applications and issues but does 
not teach the courses in question.

 I thought the point of having a 
system platform for the system 
was to have resources available 
across the system. If it's not, the 
question becomes why have a system 
platform at all. We have plenty of 
faculty who are familiar with and 
aggressive advocates for open source 
platforms. These faculty would 
prefer these platforms, and, I have 
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Nominations for the Officer positions opened 
on January 25, 2013, and closed on February 
25, 2013. Because MSCF received only one 
candidate nomination for each position, the 
April 3, 2013, election has been waived.  See 
page 5 for more details.
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no doubt, would excel with them. 
However, the system for reasons of 
scale, predictability, and, I assume, 
some measure of quality control, 
security, and consistency insists on 
one platform. Except that platform 
depends on where you are and who 
has decided what you have access 
to. If this seems confused and 
contradictory to you, you get my point.

The other development we're seeing 
more and more is the promotion 
of canned curriculum in various 
disciplines, including nursing and 
developmental math. We’ve spoken 
about the issue in these pages, at 
the campuses, and at MSCF Board 
meetings in recent months. Some 
faculty like some canned curriculums. 
They see them as valuable, coherent, 
functional, and appropriate. MSCF 
does not have a problem with that 
view if the faculty are endorsing valid 
curriculum. However, MSCF has big 
problems with the concept of canned 
curriculum as the exclusive curriculum 
in a discipline or program. These 
problems have to do with the implica-
tions when a majority of a depart-
ment, whether it's overwhelming or 

slim, decides the entire department's 
curriculum should be a canned 
curriculum. The question is what 
happens if someone in the depart-
ment doesn't want to follow that 
curriculum. That individual, under the 
current MSCF Contract, has the right 
to pursue his or her own, individual, 
curricular decisions. Another question 
is what if the college chooses to, 
for summer, only offer courses that 
conform to the canned curriculum. 
What happens to the rotation rights of 
an individual who does not use that 
curriculum? Right now, the least that 
happens is a grievance by MSCF and 
either a settlement or an arbitration.

MSCF has an obligation and respon-
bility to defend academic freedom.

Faculty are well advised to guard 
their academic freedom jealously. 
This includes rejecting the frequently 
spouted cliché about a guide on 
the side. If faculty relinquish their 
expertise in disciplines and programs, 
they will most certainly be replaced 
by people without their levels of 
expertise. And much of the current 
discussion in higher education around 

canned curriculum is, in the end, 
an attempt to achieve that result.

The canned curriculums we’re seeing 
touted also raise another question. 
They have been developed outside 
MnSCU by people unknown to us. 
If MnSCU were truly interested in 
creating a standardized curriculum 
for ease-of-use, ease of application, 
quality assurance, and a sort of 
guarantee  students will have a 
uniform experience (although we 
very much oppose this notion) then 
why don't we use the experts we 
have on the ground here in MnSCU, 
the faculty, to develop it? Granted, 
this would take a lot of discussion, 
a clear vision of what people were 
trying to create, and considerable 
resource. Better to make that invest-
ment than to convince ourselves 
to embrace the false economy of 
buying a one-size-fits-all off-the-shelf. 
If we, collectively, really believe in 
a culture of excellence, why are we 
denied the resources to create it 
and shepherded to shortcuts? Why 
always follow when we might lead?

How Systematized, How Standardized?

In 2008, Minnesota graduated 
77% of its high school students. 
Although the rate could be better, it 
is still something for us to celebrate, 
even if only because many of 
those graduates enter the MnSCU 
system and become our students. 

Unfortunately, the high school 

graduation gap for non-white students 
is considerable and continues to 
widen. While 84% of white students 
graduated, just 42% of American 
Indian students and 51% of Hispanic 
students graduated. In both catego-
ries, Minnesota ranked 50th out of 
50 states. The same year, 49% of 
African American students graduated. 

That’s 49th out of 50 states. 

Similarly, data for MnSCU two-year 
colleges suggest that racial and 
ethnic groups are experiencing 

Gaps, Shifts, Jobs, and  
Welcomed Improvements
by Damon Kapke, MSCF Liberal Arts Vice President

(continued on page 3)
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our colleges very differently. A 
2008 report to the Minnesota 
Legislature includes data showing 
a more than 24% graduation gap 
for African Americans, a 17% gap 
for American Indians, and a nearly 
13% gap for Hispanics when 
compared to white students. There 
are many complex factors at play 
here, but we clearly should be 
seeking ways to close this gap.

This disparity is a major concern that 
will only intensify as populations grow 
and shift in Minnesota. According to 
the Minnesota State Demographic 
Center, the white population – those 
we are currently doing the best job of 
serving – will increase only gradually 
overall and actually decrease in some 
regions of the state. At the same 
time, the number of African American, 
Asian, and Latino Minnesotans – 
those we need to serve better – is 
projected to double. And this is not 
just a change in the metro area; all 
regions of the state are expected 
to become more ethnically diverse, 
although to varying degrees. 

At the same time, The Georgetown 
University Center on Education and 
the Workforce concludes that as early 
as 2018, seven out of ten jobs in the 
state will require at least some higher 

education training. Are we preparing 
all Minnesotans to compete equally 
for these jobs, and what will be the 
ramifications if we fail to adapt our 

system to meet the needs of our 
growing racial and ethnic groups? 
Clearly, faculty need to advocate 
for effective changes to how we 
meet the needs of our students.  

Throughout this process, MSCF will 
continue to play a key role. As our 
faculty becomes more diverse on a 
number of measures, faculty of color 
will be increasingly involved in college 
committees, state-level committees, 
and all levels of union activity. This 
will bring many new ideas to the table 

and ensure that we continue to have 
strong AASC processes, meaningful 
shared governance, and tight 
contract compliance.  Just last year, 

MSCF formed the Racial Equity and 
Diversity Committee to have a broad 
representation of our faculty begin 
exploring some of these complex 
issues. By tapping into all of the 
strengths that all of our faculty bring 
to our organization, we will ensure 
that the changes that are coming to 
the public two-year colleges will be 
improvements and not just change. 

Gaps, Shifts, Jobs, and Welcomed Improvements
(continued from page 2)

1. Motion and second from the Executive 
Committee to approve the 2013 Legislative 
Goals and Value Statements.  Carried.

2. Motion and second from the Executive 
Committee to approve the 2013 Constitu-
tional Officer election timelines.  Carried.

December 2012 Board Meeting Motions

As our faculty becomes more diverse on a number 
of measures, faculty of color will be increasingly 
involved in college committees, state-level 
committees, and all levels of union activity. This 
will bring many new ideas to the table and 
ensure that we continue to have strong AASC 
processes, meaningful shared governance, and 
tight contract compliance.
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Your campaign efforts were a tremendous success.  
MSCF members across the state focused on local 
legislative races as well as a few targeted legislative 
seats to ensure that education-friendly candidates would 
be sent to the legislature.  Eight out of ten candidates 
that MSCF supported financially were elected to the 
House or Senate, including four of our own members.  
They include Representatives Jeanne Poppe, Jason 
Isaacson, and Jerry Newton and Senator Roger Reinert.  
Congratulations and thanks to each of them.

Leading up to the elections, MSCF members logged 
hundreds of hours door knocking, writing post cards, 
dropping literature, and making phone calls. But as we all 
know, a successful election depends on both volunteer 
hours and money.  Through the “stuff the envelope 
campaign” initiated by the MSCF Legislative Steering 
Committee, our members contributed over $10,000 to 
education-friendly candidates across Minnesota. MSCF 
has received many notes of thanks and appreciation 
from those legislators that received checks from MSCF 
members.  The “stuff the envelope” campaign was 
so successful that plans are underway to expand this 
into the next legislative cycle and Campaign 2014.

The Legislative Steering Committee is now turning its 
attention to working with the new legislators to ensure 
MSCF’s legislative goals are heard and acted upon. 

The goals include:

•	 Making sure right-to-work legislation does not appear 
again in legislative committee in Minnesota

•	 Making sure MnSCU is adequately funded

•	 Protecting our pensions and retirement benefits

•	 Monitoring all legislation 
that affects our members 
and our students 

•	 Supporting the 
Governor’s proposals on 
raising tax revenue in 
order to fund education

Additionally, the committee 
will establish several lobby 
dates to meet with the 
Governor’s office, the state 
higher education director, Larry 
Pogemiller, and members of 
the House and Senate higher education committees.  

The MSCF Legislative Steering Committee will also be 
encouraging local chapters to have meet-and-greets on 
their campuses with local legislators.  Members can 
look forward to effective coordinated activities including 
calls for more post card writing to remind legislators of 
who we are and what we do for Minnesota.  Every small 
effort from our many members makes a big impact at 
the Capitol regarding the future of higher education 
funding and ensuring a better future for Minnesota. 

MSCF will make it easy for members to participate in 
the legislative process to ensure a better future for all 
Minnesota families.  Information will be sent to local 
legislative liaisons as to how members can contribute 
to this valuable effort.  Being politically active is not 
always easy, but it is a necessity.  As with all Minneso-
tans, our future well being is tied to higher education 
funding and education-friendly legislators.  Let’s make 
sure that we all do our part to ensure a great future.

Pat Yourselves on the Back and Roll Up 
Your Sleeves by Rick Nelson, MSCF Legislative Chair and Gregg Wright, MSCF Secretary

www.minnesotastatecollegefaculty.org 

The Green Sheet is published four or five 

times a year by the MSCF. Authors include 

MSCF officers, faculty members and staff.

MSCF 

55 Sherburne Ave 

St. Paul, MN 55103

651-767-1262 or 1-800-377-7783

MSCF is an affiliate of  
Education Minnesota,  

NEA and AFT.
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MSCF Officer Election: Candidates’ Personal Statements
The following are the nominated candidates’ personal statements. The order in which the names appear  
was by random drawing.

MSCF Officer Election 2013 Update:  MSCF President and Treasurer

MSCF President

Kevin Lindstrom 
College:  Anoka Technical College   |   Credential Field:  Counseling

I continue to be motivated to do this work by a strong belief in the fundamental 
value of what happens in our classrooms, labs, libraries, and counseling 
offices each day.  Our work shapes lives and deserves the best possible 
advocacy.  As MSCF President, I will use my experience as a state officer, state 
faculty rights chair, member of multiple bargaining teams, and local leader to 
support you in what you do each day.  In this position, experience matters, and 
I have the experience necessary to succeed. I would appreciate your vote.

MSCF Treasurer 
 
Kent Quamme 
College:  Minnesota State CTC – Fergus Falls   |   Credential Field:  General Business

 Since 1994, I have been an instructor and active union member at M 
State – Fergus Falls. During my tenure as an instructor, I have taught various 
business and computer courses including: Personal Finance, Computerized 
Accounting, Spreadsheet Applications, Cisco Networking courses, etc…

 My union involvement has included Chapter President, Chapter 
Secretary/Treasurer, Chapter Board Representative, Executive 
Committee Member-at-Large, and most recently, State Treasurer.

 Being the treasurer for an organization that is dedicated to faculty and students has been an honor. My business 
and accounting background, along with my dedication to the faculty members of MSCF, make me the right person  
for treasurer.

At the December 2012 Board Meeting, the Elections 
committee submitted Elections Guidelines and 
Timeline for the Spring 2013 election of the following 
positions:  MSCF President and MSCF Treasurer. 

 Nominations for the Officer positions opened on 
January 25, 2013, and closed on February 25, 2013. 
Because MSCF received only one candidate nomination 
for each position, the election was waived as per the 
following provision in the MSCF Constitution and Bylaws:

 "If there is only one candidate for a position, the 
election for the position may be waived and the 

candidate declared elected by the Board of Directors. 
In order to waive such an election, a reasonable period 
of time must have been provided for nominations, 
and there shall be no provisions allowed for write in 
votes for any election" (Article IV "Elections" 11).

 Therefore, no election will be held on April 3, 2013.  
Kerry Duncan, MSCF Election chair, verified the nomination 
forms of Kevin Lindstrom for MSCF President and Kent 
Quamme for MSCF Treasurer. The Election Committee will 
recommend Kevin Lindstrom as MSCF President and Kent 
Quamme as MSCF Treasurer to the Board of Directors for 
approval and certification at its April 19, 2013, meeting. 
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2013 Legislative Goals Value Statement
General Statement
Education is an investment in the economic future of Minnesota. A more 
robust financial commitment from the state is essential for developing and 
maintaining a skilled workforce and assuring statewide economic prosper-
ity. Quality, affordable and accessible education is the key to Minnesota’s 
economic future.

Investment
Principle: MSCF believes investing in public higher education is essential 
to ensuring that Minnesotans will have the education and skills to fill future 
workforce needs. After several years of neglect, characterized by a steady 
decline in state appropriation to higher education, it is time to renew this 
commitment through increased revenue and a stable budget process for the 
state and subsequent increased investment in our Colleges and Universities.

Instructional Excellence
Principle: MSCF believes in stable professional faculty, protection of aca-
demic freedom and copyright laws and faculty control of curriculum.

Governance
Principle: MSCF believes the process by which the members of the Board 
of Trustees are appointed needs to be restructured to reflect the values of 
Minnesotans. 

Pension/Benefits
Principle: MSCF believes in preserving and improving pensions and benefits 
to retain and attract the highest quality faculty.

Financial Aid and Tuition
Principle: MSCF believes in supporting family income based federal/state 
financial aid grants, loans, and tax credits.

Investment
MSCF Supports:

•	Minnesota renewing its commitment through increased 
revenue and a stable budget process.

•	 Increasing Minnesota’s investment in higher education 
to accelerate completion and to increase access and 
affordability.

•	 Investments for educational innovation to include 
allowing MnSCU the ability to leverage state dollars for 
additional equipment.

•	Considering new bonding projects that fit into each col-
lege’s local mission to improve teaching and learning.

•	Reducing administrative costs and the salary gap 
between faculty and administration.

Instructional Excellence
MSCF Supports: 

•	 Attracting and maintaining the highest-quality education 
employees through competitive salaries, continuously 
adjusted for inflation.

•	 Ensuring that all PSEO, concurrent enrollment, and online 
courses have the same content, rigor, and accountability 
as traditional college courses.

MSCF Elected Officers:
Greg Mulcahy, (651) 767-1273 
President

Kevin Lindstrom, (651) 767-1265 
Technical Vice President

Damon Kapke, (651) 767-1271 
Liberal Arts Vice President

Kent Quamme, (218) 280-6754 
Treasurer

Gregg Wright, (507) 280-3515 
Secretary

MSCF Legislative Chair:
Rick Nelson (651) 338-3288

MSCF Staff:
Kari Ann Cruz (651) 767-1272

Sara Ford (651) 767-1277

Joe Juaire (651) 767-1270

2013 MSCF (Higher Education) Legislative Goals

(continued on page 7)
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8:30 a.m.– 9:30 a.m.

8:30 a.m.– 9:30 a.m.

8:30 a.m.– 9:30 a.m.

10:00 a.m.

Noon

4:00 p.m. 

4:30 p.m. – 6:00 p.m.

6:00 p.m.

TIAA-CREF Presentation

TRA Presentation 

Executive Committee 

Delegate Assembly Convenes 

Delegate Assembly Lunch 

Delegate Assembly Adjourns 

Board Meeting Convenes 

Dinner

Terrace 1 

Terrace 2 

Orchard Suite 

Park Ballroom 

Lower Atrium 

Hospitality Room Suite 226

Park 2 

Park 1

2013 MSCF (Higher Education) Legislative Goals (continued from page 6)

Governance
MSCF Supports:

•	 Adopting a selection process for Board of Trustees 
members that more closely emulates the University of 
Minnesota Board of Regents appointments.

Pension and Benefits
MSCF Supports:

•	 Sharing the normal costs of benefits and benefit improve-
ments equally between the employee and the employer.

•	 Protecting pension funds for pension purposes only. 

•	 Parity in employee and employer contribution of all  
pension programs.

•	 Protection of collective bargaining for all public employees.

•	 Including domestic partner insurance coverage.

•	 Allowing higher education faculty who selected Individual 
Retirement Account Plan (IRAP) to buy into the TRA 
program at full actuarial cost.

•	 Allowing IRAP higher education members the same access 
as TRA members to the combined annuities program.

Financial Aid and Tuition
MSCF Supports:

•	Capping financial aid grants, loans, and tax credits at the 
highest cost of attendance at a MnSCU institution.

•	Basing state and federal financial aid grants, loans, 
and tax credits on family income to make public higher 
education affordable to all citizens.

APrIL 19, 2013 
Doubletree Hotel Minneapolis Park Place . 1500 Park Place Blvd . Minneapolis, MN 55416

MSCF Delegate Assembly &
MSCF Board of Directors Meeting
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Members of the MSCF executive and 
legislative steering committees met 
in St. Paul for a day at the Capitol to 
discuss public higher education and 
issues of concern specific to our  
two-year system.  

Members hosted a dinner on  
February 19th and a light lunch in the  
Capitol on the 20th so that legislators 
could stop by and talk with faculty 
about their work.  Legislators from 
both sides of the aisle were happy  
to have the opportunity to talk  
with faculty.  

Representatives in attendance 
included Majority Leader Erin Murphy, 
Lyndon Carlson, MSCF member 
Jeanne Poppe, MSCF member Jason 
Isaacson, Jason Metsa, MSCF member 
Jerry Newton, Peter Fischer, Sheldon 
Johnson, and Kim Norton. Senators in 
attendance included Majority Leader 
Tom Bakk, Terri Bonoff, Jeremy Miller, 
Jim Carlson, Eric Pratt, MSCF member 
Roger Reinert, and LeRoy Stumpf. 
MSCF members also met with their 
own legislators to talk about higher 
education and build relationships.

MSCF Day on the Hill
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(L to R) Rep. Lyndon Carlson, Damon 
Kapke; MSCF Liberal Arts VP,  
Tom Eland - Minneapolis;  
Rep. Jerry Newton 


