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MINUTES

MSCF Delegate Assembly

March 28, 2014
Doubletree Hotel, Bloomington

Delegates Present:

Alexandria (6)
Christine Hollermann
Gregory Latterell (B)
Maryln Lehmkuhl

Mavis Pattee

James Smith

Anoka Ramsey – Cambridge (3)
Andrew Aspaas

Barbara Prince (B)
Isabelle Schmidt

Anoka Ramsey – Coon Rapids (9)
Kelly Befus

Jim Biederman

Jennifer Bluth

Jill Gromberg

Mary Ann Larios

Albert Mamaril

Tom McCarthy (B)
Joan McKearnan
Timothy Wrenn
Anoka TC (5)
Johny Johnson

Dave Larson

Julie Myers (B)
Tammie Thell

Central Lakes (7)
Kari Frisch

Martha Kuehn

Lori-Beth Larsen

Dawn Michel

Mamfe Osafo

Sandy Porter

J. Patrick Spradlin (B)
Century (14)
Jill Cadwell

Thom Costa (B)
Kathy Gates

Joyce Gwizdala

Jan Koehn

Shirley Mier

Jan Milner

Ricky Nelson

Steve Odmark

Connie Stack

Elliot Wilcox
Tracey Wyman
Jane Young

Dakota County (5)
Mary Belanger (B)
Mark Grant

Wes Jorde

Nancy Shoemake

Harold Torrence

Fond du Lac (2)
Marla Ahlgren

Kristin Peterson (B)
Hennepin – Brooklyn Park (5)
Ryan Brovold

Gretchen Brovold

Andrea Potyondy-Smith (B)
Dave Sladek

Hennepin – Eden Prairie (4)
Janet Deems

Douglas Dyrland

Sandy Kretsch

Rik Stirling (B)
Hibbing (5)
Victor Bagan

Sandy Gustafson (B)
Dan Lidholm

Chuck Lyons

Steve Murphy

Inver Hills (9)
Dave Berger

Nicole Bietz

Anthony Collins

Jim Egeberg
Nick Nownes (B)
Dave Page

Dave Riggs

Zack Sullivan

Laurel Watt

Itasca (4)
Eric Ahlstrom

Jon Byrne

Jamie Kleinendorst

Gordy Savela (B)
Lake Superior (8)
Heidi Bagley

Dennis Bowles

Steve Dalager

Kellie Hallsten-Erickson (B)
Britni Hardy

Jocelyn Pihlaja

Bridget Reistad

Randy Yrjanson

M State – Detroit Lakes (3)
Pam Cummings

Clyde Eklund

Marcus Lacher (B)
M State – Fergus Falls (4)
Matt Borcherding

Ron Godzinski

Kirk Mann

Tracy Morstad (B)
M State – Moorhead (6)
Jim Bainer

Shawn Bjerke

Heidi Dyrstad

Maronda Robertson

Tony Thorstenson

Carrie Ward (B)
M State – Wadena (1)
Will Baumann

Mesabi Range (4)
Tom Baldwin (B)
Kerry Duncan

Luke Johnson

Gary Kangas

Minneapolis (12)
Taiyon Coleman (B)
Hope Doerner

Thomas Eland

Sharon Fodness

Kristine Gyolai

Barbara Hager

Kevin Kujawa

Kristina Langseth

Amanda Mills

Deborah Pomroy

Deborah Wertanen

Darren Wieland

MN West – North (2)
Jackie Lage

Rita Miller (B)
MN West – South (3)
Dave Mills (B)
Dan Roos

Diane Vangsness

Normandale (13)
Stephen Bartell
Carina Belinco (B)
Dan Creed

Erin Daly

Matt Dempsey

James Frankenfeld

Erik Loge

Adam Marsnik

Doug Pearson

Karri Pearson

Lazare Rottach

Brooke Thaden-Koch

Ron Ward

North Hennepin (7)
Will Agar

Deanna Forsman

Danny Grossnickle

Shirley Johnson (B)
Cheri Mahon

Karla Miller

Sara Van Asten

Northland – EGF (5)

Mary Amundson

Brent Braga

David Christian (B)
Jennifer Dahlen

Don Fischer

Northland – TRF (4)
Tishara Melcher

Adam Paulson (B)
Linda Samuelson

Joel Ziegler

Northwest Bemidji (1)
Paul Nelson (B)
Pine (2)
Ann Boldt (B)
Eric Jensen

Rainy River (1)
Susan Nordquist (B)
Ridgewater (8)
John Benson

Wes Boberg

Lisa Dusek

Keith Green

Kevin Larison (B)
Shawn Mueske

Riverland (7)
Sheryl Barton (B)
Scott Blankenbaker

Doug Blom

Barb Houle

Heather Rissler

Melissa Siebke

Tom Woodhouse

Rochester (8)
Shelli Arneson

Lynn Guenette

Lori Halverson-Wente

Chad Israelson (B)
Jessie Martinez

Jaime Mahlberg
John Tacinelli

South Central – Faribault (3)
Dave Edwards

Jean Guerber

Darci Stanford (B)
South Central – N. Mankato (6)
Linda Anderson

Gale Bigbee

Diann Marten

Deb Selbach

Sue Steck

Jay Wendelberger (B)
Southeast – Red Wing (3)
Peter Beurskens

Torry Jeranek

David Vincent (B)
Southeast – Winona (2)
Christopher Stout

Mike Wadewitz (B)
St. Cloud (5)
Aaron Barker

Dwayne Hickman

Robert Kapitzke (B)
Bradley Kramer

St. Paul (7)
Dave Landin-Cooper

Peter Lawson

Francois Nguyen

Ed Schones (B)
Penny Starkey

Tim Strand

Vermilion (3)
Wade Klingsporn

Chris Koivisto

Dave O’Donnell (B)

Call to Order 

President Lindstrom called to order the Delegate Assembly at 10:03 AM.  Secretary Wright called the roll and seated the delegates.  Lindstrom declared that a quorum was present.  Lindstrom appointed Ginny Altman the Parliamentarian.   The agenda was approved with flexibility by general consensus. 

Processing Resolutions from the Floor

Motion: Any resolution from the floor must be submitted halfway through the lunch. Schones/O’Donnell.  Carried
Approval of Minutes of the April 19, 2013, Delegate Assembly

Lindstrom asked if there were any corrections to the April 19, 2013 minutes.  Hearing none, the minutes were approved by general consensus.

Annual Reports

President’s Report  Kevin Lindstrom

A written report was submitted.  Documents included:

President’s Report

Unrestricted Net Assets

Hubinger and Meriam Number History

1. Lindstrom welcomed the new first-time Delegates and recognized the Delegates who will be retiring.

2. Lindstrom informed the Delegates on the progress of bargaining.  He summarized the themes that have come from talking to faculty on the campuses.  Those themes include:  no surprise if the salary schedule goes away and a desire to create growth at the top.  He invited the Delegates to participate in the bargaining discussion following dinner.  He said the expectation from the bargaining team is that we will get a settlement equivalent to AFSCME and MAPE.

3. Lindstrom told the Delegates that as soon as bargaining is done we will turn our attention to Membership.  We have a lot of work to do recruiting TPTs.  We must engage them and find ways to gain their MSCF membership.  Membership is the starting point for union core activities:  AASC, professional development and campus leadership.  The union is more than just pay and benefits.

4. Lindstrom addressed the nation-wide Contingent Faculty problem.  He asked the Delegates to look into this issue and let our TPTs know that we value them.  He reminded the Delegates that our contract already offers TPTs decent salaries and benefits; however, we connect them to the rest of the faculty and ask them to support the organization that supports them.

5. Concurrent Enrollment has been a major discussion in Joint Labor Management.  Lindstrom said that Curriculum, Rigor and Credentials are the three items on which we cannot compromise.  Currently, the standard for mentoring is a “couple contacts” per year; however, we hope to move to a better standard which will include much more involvement and compensation.  We are trying to move toward team teaching which is a better way to uphold the standards of curriculum, rigor and credentials.  Lindstrom said that we must uphold standards so that our work does not look like high school courses and we must not undercut other colleges and faculty.  Undercutting will kill us.  He told the Delegates that if they are at a college that engages in undercutting that they should do all they can to end the practice.

6. MSCF has been pushing MnSCU to create the credential for PNs.  MnSCU has been delaying setting the credentials.  Lindstrom said that is inexcusable that MnSCU has avoided this issue.  He said that there is no reason for any nurse to spend their money on seeking a degree.

7. MSCF is working toward a true Joint Labor Management process and partnership in the insurance negotiating process. 

8. A lot has been done to improve transfer and we are committed to doing more.  Lindstrom said that we must continue to collaborate with MnSCU to reduce the complaints regarding transfer.  Lindstrom said that MSCF will promote a BAS degree because it will help reduce the problem of transfer technical skills credits to four-year degrees.  MSCF will look to MnSCU to solve the problem of major courses and upper division transfer problems.

9. Lindstrom told the Delegates that AASC training will continue and that it is very important that AASC chairs participate in that.

10. Lindstrom told the delegates that campuses cannot claim they have no money for budgets.  Unrestricted Net Assets are still growing.  Campuses are not broke.

11. Lindstrom thanked the MSCF staff for the work they have done to prepare for the Delegate Assembly and fill in for Jennie Howard who is out on parental leave.

Technical Vice President’s Report  Norm Halsa
A written report was submitted.  Documents included:

Technical Vice President’s Report

Area Labor Council Map

Area Labor Council Contacts

MSCF Local Labor Council Affiliation

MSCF Constitution Amendment Committee Report (with proposed amendments)

1. Halsa introduced Jim Meyers from Education Minnesota’s Public Relations Department who told the Delegates about Area Labor Councils.  Meyers explained MSCF’s affiliation with AFL-CIO.  He explained that the ALCs are union members “with boots on the ground” that can help us with our legislative goals.  He told the Delegates that it is important that we build relationships with other unions because we have common interests such as maintaining our pensions, healthcare and electing education friendly legislators.  Meyers encouraged the Delegates to become involved in the ALCs and reminded them that it is important that our members get involved in the 2014 elections. He said we do not repeat the history of the last off-year election in which we lost a majority of education-friendly legislators.

Liberal Arts Vice President’s Report  Damon Kapke
A written report was submitted.  Documents included:

Liberal Arts Vice President’s Report

Use of Electronic Communications for Political Messages

1. Kapke told the Delegates not to accept the “new normal;” it is a choice that we do not have to make.  

2. Kapke told the Delegates about the Multistate Collaborative to Advance learning Outcomes Assessment.  He said that we are participating in the MSC as a pilot to establish an alternative to standardized testing.  He said that we will monitor the rollout of this pilot.

3. Kapke told the Delegates that elevating the Racial Equity committee to a Constitutional Committee demonstrates MSCF commitment to equity.

4. Kapke complimented the work that the Developmental Education Content Committees have done.

5. Kapke asked the Delegates to review the Electronic Communications materials included in the packet.  

Treasurers’ Report  Kent Quamme
A written report was submitted.  Documents included:  

Treasurer’s Report including current balance and proposed budget for 2014-15

1. Quamme went over the proposed 2014 – 2015 budget.  No increase in MSCF dues was proposed.

Secretary’s Report  Gregory Wright
A written report was submitted.  Documents included:

Secretary’s Report

Credentialing Committee Report

Transfer Oversight Committee Report

Education Minnesota Board Report

1. Wright reported that MSCF is watching legislation that has been introduced by student groups regarding transfer.  

2. Wright asked the campuses to look at their local Constitution and Bylaws and, if it has not been included, add a Membership Officer as part of their executive committees.  This will provide increased participation and membership recruitment.

3. Wright told the Assembly that MnSCU cannot provide extraordinary education without extraordinary campus administrations.  Faculties on campuses with poor administrations are stymied when trying to move forward, create improvements, establish a positive campus environment, and be innovative.  He said that one of the best defenses against poor administrators is for faculty to stick together and speak with one voice.  Membership is critical under poor administrators to avoid the divide and conquer strategies they often employ.  Wright reminded the Delegates that we are all responsible for recruiting members and reminding MnSCU that Extraordinary Education cannot be achieved with poor campus administrators.

Legislative Report  Rick Nelson 

A written report was submitted.  Documents included: 

Legislative Steering Committee Report

MSCF Legislative Communication Postcards

Minnesota State College Faculty Sawbuck Club Membership Application

2014 Legislative Goals

Sawbuck Club and Political Contribution Refund Information

2013-2014 Minnesota House and Senate Members

1. Nelson asked the Delegates to write a note to the Governor and Legislators thanking them for their support for Higher Education.

2. Nelson stressed the importance of our members’ participation in MSCF’s political activities.  We need to continue to develop relationships with legislators and have a 2014 election with “No regrets.” It is important to get our members geared up now.

3. He thanked the campus Legislative Liaisons for their good work. He also said it is important to grow the Sawbuck Club and insure that club members are diligent in sending in their monthly $10 contribution.  

4. Nelson said that MSCF will have a big push for the Political Contribution Refund program in the fall.

5. Nelson asked Delegates to recruit MSCF members to support local candidates over the summer.  He provided a list of activities that could help education-friendly candidates.  Helping education-friendly candidates will open doors for us in the next Legislative session.  Nelson reminded the Assembly how important fall elections will be.  He asked the Delegates to get their campuses involved by: getting ready for voter registration events, seeking volunteers for a statewide door knock/lit drop event in September, and getting the faculty and students out to vote for education-friendly candidates.  
Defined Contribution Retirement  Rick Nelson

A written report was submitted.  Documents included:

Defined Contribution Retirement Report

1. Nelson thanked TIAA-CREF and TRA representatives for providing workshops for the Delegates.  

2. The Duluth retirement plan will be merged with TRA; the members will be held harmless.

3. Nelson reported that the Legislature is considering bills that will extend the Board Early Separation Incentives (BESI) for five years and extend the Second Chance TRA elections (which allows faculty who initially attain UFT status to elect TRA as their main retirement program) to be extended for five years.  

4. DCR committee minutes can be viewed at:

http://www.hr.mnscu.edu/retirement/campus_resources/dcr/dcr_minutes/index.html
Recessed for lunch: 12:02 PM

Reconvened: 1:09PM

Meet and Confer Committee  Kerry Duncan

A written report was submitted. Documents included:

Meet and Confer Committee Report

1. Duncan reported that the following issues have been discussed in the 2013-14 academic year:  Charting the Future, Online issues, The Metro Plan (student capacity for Bachelors degrees), Itemization of Paystub Information, Time and Leave Reporting for Faculty, and MnSCU Policies 2.2, 3.36 and 3.40.

2. Duncan reported that intrusions into online classes by administrators and MnSCU personnel has been a focus of discussion as well as D2L upgrade dates and performance.

Joint Labor Management  Kevin Lindstrom

Included in the President’s Report

Education Minnesota Governing Board   Gregory Wright
Included in the Secretary’s Report
Joint Committee on Credential Fields  Gregory Wright
Included in the Secretary’s Report
JLM - Insurance   Rick Nelson
Included in the President’s Report
Academic Affairs  O’Donnell

1. O’Donnell reported that the committee is reviewing issues but has no report.

Faculty Rights Report  Will Helms

A written report was submitted. Documents included:

Contract Compliance Checklist

1. Helms asked the Delegates to review the Contract Compliance Checklist that was placed in the Board Packet.  The Checklist is designed to assist MSCF local chapters in making sure that all components of the Contract are being followed by the administration when making assignments to faculty for the 2013-14 academic year and summer 2014 session(s).  He asked the Delegates to help their grievance officer check these on their campuses.  He also asked the Delegates to make sure faculty is not violating the contract.

2. The next college that will have a compliance check is MCTC.

Technology/E-learning Committee   Carrie Ward
A written report was submitted.  Documents included:

Technology/E-Learning Report

1. Ward told the faculty that the committee is studying D2L and examining it for possible improvements.

2. Ward said that the technology committee will be issuing a questionnaire to survey online issues.

Field Representative Report  Joe Juaire, Sara Ford
A written report was submitted. Documents included:

MSCF Field Staff –Annual Report, March, 2014.

1. Juaire asked the delegates to read the written report and, if they have questions, directed them to the field staff. 

2. Juaire reviewed the grievance process.

3. Ford informed the Delegates that Colleges are being much stricter about following sabbatical plans.  The Field Representatives have prepared a checklist for sabbaticals.  She urged sabbatical applicants to check with the Field Representatives before submitting their plan.

New Business

Documents included in the Board Packet:

MSCF 2014 Delegate Assembly Operating Rules for Handling New Business/Resolutions

MSCF 2014 Delegate Assembly Information Sheet

MSCF Standing Resolutions

Resolution Submission Form (Blank)

Parliamentary Motions Abbreviated

Resolution Submission Forms – Inver Hills, MState Wadena/Detroit Lakes (4), St. Paul College (2) and Technology/E-learning Committee.

Constitution and Bylaws Proposed Amendments  Halsa
Motion from the committee to accept the amendments to the Constitution. Carried by a two-thirds vote
Motion from the committee to accept the amendments to the Bylaws. Carried by a two-thirds vote
Resolutions

The following resolutions came as a motion and second.

1. Be it resolved, that the Minnesota State College Faculty (MSCF) will provide its members clarity and consistency in interpreting concurrent enrollment policy (Article 13, Section 8 of the MSCF/MnSCU Master Agreement).  Carried
2. Be it resolved, that the Minnesota State College Faculty (MSCF) requests that MnSCU adopt and implement a policy to label every MnSCU course on every MnSCU transcript with a description of the course delivery mode and course delivery setting as determined at the creation of that course section.  Failed
3. Be it resolved, that the Minnesota State College Faculty (MSCF) supports the right of individual faculty to broad control over the conduct of their own courses including, but not limited to, the award of course grades, the design of all assignments, presentations, student interactions, assessments, and the selection of texts and other study materials, while supporting the right of local faculty to collectively design their college's curriculum and to determine when externally delivered components of that curriculum have effectively met college requirements. 

Lindstrom ruled that this resolution will not be heard because it states a position already held by MSCF. 

4. Be it resolved, that the Minnesota State College Faculty (MSCF) believes that all faculty hiring committees should derive a majority of their membership from faculty in the discipline/technical program of the hire (or closely related disciplines/technical programs if within discipline/technical program selection is not feasible) and that a majority of these discipline/technical program faculty should be able to reject any candidate from further consideration (consistent with law). These faculty committee members should be selected by the discipline/technical program faculty, in the discipline/technical program of the hire, at that college and approved by union leadership; 

Be it further resolved, that the MSCF believes that all faculty hiring committees should consist of at least two thirds faculty and that a majority of the committee should be able to reject any candidate from further consideration (consistent with law). The faculty, outside of those discipline/technical program mentioned above, should be selected by union leadership; and 

Be it finally resolved, that the MSCF believes the discipline/technical program faculty should craft the job descriptions and job postings for that discipline/technical program, consistent with the contract and state hiring policy, assisted by college human resources specialists. 

The chair ruled this out of order.  It conflicts with Minnesota State Law and managerial rights.

5. Be it resolved, that the Minnesota State College Faculty (MSCF) believes that any faculty requested to teach a course in a delivery mode other than on-campus with full and flexible contact time should have the right to refuse such assignment; 

Be it further resolved, that the MSCF believes that no courses, other than those that are on-campus with full and flexible contact time, should be offered without prior agreement with the assigned faculty to teach that course, in that delivery mode, in that semester; and 

Be it finally resolved, that the MSCF believes that only post-probation permanent faculty has sufficient security in their work situation to reliably give consent to teach courses other than those that are on-campus with full and flexible contact time. 

The chair ruled this out of order because it infringes on management rights and with PELRA. 

6. Be it resolved, that the Minnesota State College Faculty (MSCF) demand a 6% or greater yearly increase to the top of our salary schedule base to start to recuperate our lost wages and retirement pay which will greatly benefit all members, some immediately and all members in the long term. To no longer allow MnSCU to suppress our wages and retirement pay. To demand equity with our fellow union brothers and sisters in IFO.  

President Lindstrom ruled the resolution out of order because it directs the bargaining team.

7. Be it resolved, that the Minnesota State College Faculty (MSCF) union will hire a professional contract negotiator/s to guide the union toward expedient and highly successful contract negotiations. This is my belief and opinion.  

President Lindstrom ruled the resolution out of order because it conflicts with the Constitution and Bylaws.

8. Be it resolved, that the Minnesota State College Faculty (MSCF) recognizes the importance of quality/excellence in online teaching and learning and the right of instructors to explore resources (on a voluntary basis) such as Quality MattersTM, Lake Superior College POETTM as well as other similar evaluation methods and to allow those colleges the right to choose the evaluation tool most appropriate to their institution. The selection process for the appropriate evaluation tool will be approved through either Academic Affairs or Faculty Shared governance.  


Motion to Amend: remove the word “evaluation,”replace “colleges” with “faculty” and change the word, “tool” to “tools.” Aspaas/Christian.  Carried
Motion as amended: 

Be it resolved, that the Minnesota State College Faculty (MSCF) recognizes the importance of quality/excellence in online teaching and learning and the right of instructors to explore resources (on a voluntary basis) such as Quality MattersTM, Lake Superior College POETTM as well as other similar methods and to allow those faculty the right to choose the tools most appropriate to their institution. The selection process for the appropriate tools will be approved through either Academic Affairs or Faculty Shared Governance.  

Motion to Amend:  Delete “such as Quality MattersTM, Lake Superior College POETTM as well as other similar methods and to allow those faculty the right to choose the tools most appropriate to their institution. The selection process for the appropriate tools will be approved through either Academic Affairs or Faculty Shared Governance.  Dahlen/O’Donnell.

Motion as Amended:  Be it resolved, that the Minnesota State College Faculty (MSCF) recognizes the importance of quality/excellence in online teaching and learning and the right of instructors to explore resources (on a voluntary basis).   Failed
Motion to Amend:  Be it resolved, that the Minnesota State College Faculty (MSCF) recognizes the importance of quality/excellence in online teaching and learning and the right of instructors to explore resources such as Quality MattersTM, Lake Superior College POETTM as well as other similar methods and to allow those faculty the right to choose the tools most appropriate for their purposes.  Koivisto/O’Donnell.

Motion to postpone [the Amendment] indefinitely.  Schones/Barton.  Carried
Motion to postpone consideration of the resolution until the 2015 Delegate Assembly.  Green/Barton.  Ruled out of order because the timeline is too long.
Motion to Amend: 

Be it resolved, that the Minnesota State College Faculty (MSCF) recognizes the importance of quality/excellence in teaching and learning and the right of instructors to explore resources (on a voluntary basis) such as Quality MattersTM, Lake Superior College POETTM as well as other similar methods and to allow those faculty the right to choose the tools most appropriate to their institution. The selection process for the appropriate tools will be approved through either Academic Affairs or Faculty Shared Governance.  Pattee/Befus.  Failed
Motion to refer the resolution back to committee.  Green/Forsman.  Carried
Other Business on Resolutions

The following resolutions were submitted after the deadline, therefore, require a 2/3 majority to be heard.  

1.
Be it resolved that the MSCF request MnSCU fix [the ISRS prerequisite limitations] as soon as possible and provide financial funding to institutions who must have staff review prerequisites of students until the problem is resolved.  Carried
Adjourned at 2:48 PM

Respectfully Submitted

Gregory Wright
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